


Jackson/West Tennessee CoC (TN-507) 
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The Jackson/West Tennessee Continuum of Care Steering Committee is charged with directing this community’s annual HUD CoC Program funding of over $5.4 million to meet federal requirements and local needs in its efforts to address and end homelessness. To accomplish this goal, the Committee sets priorities for new project funding and ranks renewal and new applications based on project and CoC performance criteria, as well as local and HUD priorities. The CoC NOFO Schedule and Application process is located on Attachment 1 of this document.

I. HUD McKinney-Vento Application Values
In developing its overall strategy to address and end homelessness, and in particular with respect to ranking of renewal projects and solicitation of new project applications, the CoC and its Steering Committee are committed to upholding and applying the following values:

· Maintain as much HUD Continuum of Care Program funding in our CoC as possible.
· Promote our goal to make homelessness rare, brief, and one time in Jackson/West Tennessee CoC and promote a community-side commitment to the goal of ending homelessness.
· Promote access to, and effective utilization of, mainstream programs and programs funded with State or local resources.
· To quickly rehouse individuals and families experiencing homelessness

NEW FY2025 POLICY PRIORITIES

Priorities are: 

· Promoting treatment and recovery,
· Welcoming Transitional Housing and Supportive Services projects including street outreach,
· Increasing competition for grants in order to improve system efficiencies and to increase innovation,
· Measuring long-term meaningful outcomes such as increases in self-sufficiency and reduction in recidivism rates,
· Strengthening the role of local elected officials, law enforcement and the community leaders,
· Advancing public safety through thoughtful partnerships with law enforcement, and
· Increasing personal accountability through enhanced treatment requirements to combat the Fentanyl crisis.
Supporting Data

· Ending the crisis of homelessness on our streets. Citing a California Policy Lab study from 2019, HUD
claims that 75% of people experiencing unsheltered homelessness report a substance use disorder (SUD) and 78% report a mental health condition. Therefore, CoCs should direct resources towards
outreach, intervention, and assistance consistent with Executive Order on “Ending Crime and Disorder on America’s Streets.”
• Prioritizing Treatment and Recovery. CoCs should prioritize projects that provide treatment and
services needed to recover and regain self-sufficiency, including on-site treatment and participation
requirements in services.
• Advancing Public Safety. CoCs should cooperate with law enforcement to advance public safety.
HUD cited the Supreme Court decision in Grants Pass v. Johnson as upholding the authority of local
governments to prohibit public camping.
• Promoting Self-Sufficiency. Highlighting that one of the primary purposes of the COC program is to optimize self-sufficiency, HUD indicates that CoCs should prioritize projects that help lead to long-term economic independence for individuals and families. This would allow them to exit homelessness and prevent future returns to homelessness.
• Improving outcomes. CoCs should review all eligible projects to determine their effectiveness in
reducing homelessness and prioritize those that promote self-sufficiency, increase employment
income over government assistance, and promote treatment and recovery.
• Minimizing trauma. CoCs should encourage the use of trauma informed care, ensure safety of
program participants, and access to ‘safe, single-sex spaces’ for women.

II. Ranking for Renewal of Existing Projects
As part of the annual NOFO competition process, HUD requires each Continuum of Care to rank order all McKinney-Vento Funded projects (both new and renewal) included in its CoC Consolidated Application using a documented, objective methodology which considers past project performance.

To assist the Jackson/West Tennessee Continuum of Care in evaluating and ranking applications for both renewal and new project applications, a NOFO Program Scoring Tool has been developed (see Attachment 2). The Scoring Tool is based on HUD’s Ranking and Rating Tool and the new initiatives set forth in HUD’s FY2025 Continuum of Care Competition and Youth Homeless Demonstration Program Grants NOFO (FR-6900-N-25)  to guide our CoC in establishing a set of criteria on which to base NOFO project evaluations. The CoC NOFO information can be found   at https://grants.gov/search-results-detail/360861.

Permanent Housing Funding Cap:
In the FY 2025 NOFO, HUD limits the portion of award funds that can be allocated to permanent housing (Permanent Supportive Housing Rapid Re Housing, and Joint Component Transitional Housing and Rapid Rehousing) to 30 percent.

HUD CoC NOFA FY25 permits or encourages certain reallocations toward transitional housing or supportive services only projects, particularly those reallocated from renewal permanent housing.
	
ELIGIBLE PROJECTS AND BONUS PROJECTS
Renewal Projects:
Renewal project applications must be submitted by the same recipient that signed the executed grant agreement for the grant being renewed, or entity that became the recipient through a grant agreement transfer amendment. To be eligible as a renewal project, the application must (1) be for the same amount of funding before any adjustments described in the FY2025 NOFO (e.g. FMR adjustments), or the amount reduced due to reallocation of a CoC project; (2) be for the same program component; (3) in the case of CoC renewal projects, must continue to serve program participants who are enrolled in the project under the project’s current grant agreement; and (4) in the case of DV Bonus renewal projects, must continue to serve the same subpopulation.
New Projects:
Applicants may submit new projects created through reallocation, DV reallocation, CoC Bonus, DV Bonus, or a combination of reallocation/ DV reallocation and CoC Bonus/ DV Bonus.
Reallocation and CoC Bonus Projects:
The following project types are available for new projects funded through reallocation or the CoC Bonus:
A. Supportive Servies Only (SSO) – Project applicants may apply for SSO projects consistent with 24 CFR 578.37 and 578.53, including projects with the outreach service activity described at 24 CFR 578.53(e)(13) to individuals and families primarily residing in places not meant for human habitation.
B. Transitional Housing (TH) - projects must serve persons who qualify as homeless under paragraphs (1), (2), or (4) of 24 CFR 578.3 Section 103(b) of the McKinney-Vento Homeless Assistance Act.
C. Permanent Supportive Housing (PH-PSH)
a. New PH-PSH project must serve one of the following:
i. persons eligible to be served by DedicatedPLUS projects as described in section I.B.2.b.(5) of the FY 2025 NOFO in which case all units funded by the project must be used to serve program participants who meet the qualifications for DedicatedPLUS; or
ii. persons who are experiencing chronic homelessness (see 24 CFR 578.3 definition of Chronically Homeless) at the time they initially enroll in the project.
D. Rapid Rehousing (PH-RRH) – projects must serve persons who qualify as homeless under paragraphs (1), (2), or (4) of 24 CFR 578.3 Section 103(b) of the McKinney-Vento Homeless Assistance Act.
E. SSO- Coordinated Entry (SSO-CE) – Project to develop or operate a centralized or coordinated assessment system. Projects must serve persons who qualify as homeless under paragraphs (1), (2), or (4) of 24 CFR 578.3 Section 103(b) of the McKinney-Vento Homeless Assistance Act.
F. Dedicated HMIS – projects that can only be carried out by the HMIS Lead listed in the CoC Applicant Profile in e-snaps. Eligible costs under a Dedicated HMIS grant can be found at 24 CFR 578.57(a).
Domestic Violence Reallocation and Bonus Projects:
DV Bonus funds can be applied for by an eligible applicant for projects that are dedicated to persons actively fleeing or are survivors of domestic violence, dating violence, sexual assault, human trafficking, or stalking who qualify under the definition of homeless at 24 CFR 578.3 or section 103(b) of the McKinney-Vento Homeless Assistance Act. DV Bonus funding may be used for new projects and/or to expand an existing renewal project that is not dedicated to serving persons fleeing and/or survivors of domestic violence, as defined above, so long as the DV Bonus funds for expansion are solely used for additional units, beds, or services dedicated to persons eligible to be served with DV Bonus funding.
Applicants may apply for the following types of DV Reallocation and DV Bonus projects:
A. Rapid Re-housing (PH-RRH)
B. Transitional Housing (TH)

Transition Grants
A Transition grant can be used to transition an eligible renewal project, being eliminated entirely through reallocation, from one program type to another eligible project type over a one-year period. For a new project to be considered a Transition grant, the applicant for the new project must be the recipient listed on the current grant agreement for the eligible renewal grant being transitioned through reallocation. The definition of the grant and process is defined in Section IV.D.1.l. of the FY 2025 NOFO. Transition grants in this competition are eligible for renewal in subsequent fiscal years for the eligible activities of the new program component. The new transition project must meet the following requirements to be eligible:
A. The current renewal project recipient must have the consent of its Continuum of Care; and
B. The new project application must meet project eligibility and project quality thresholds established by HUD in sections III.C.4.a and b. of the NOFO.
Recipients of an eligible permanent housing renewal project that are interested in applying for a new project Transition grant, to move their grant to another eligible non-permanent housing project type, must notify the Northern Nevada CoC through the local application process in one of the following ways:
1. Submit a new project Transition application in conjunction with the permanent housing renewal project application. When this is done by an applicant, the Rating and Ranking Committee will evaluate, score, and consider the renewal project application first as a standalone renewal project. If the permanent housing renewal project does not fit within the 30 percent permanent housing cap and therefore must be reallocated, then the Rating and Ranking Committee will then evaluate, score, and consider the new project Transition application for potential inclusion on the CoC Priority Listing submitted to HUD.
2. Permanent housing renewal project applicants may also choose to submit only a new project Transition application during the local competition. If an applicant submits only a new project Transition application, the Rating and Ranking Committee will interpret this as an indication that the applicant does not want the permanent housing renewal project to be considered for funding and instead is choosing to only have the Committee evaluate, score, and consider the new project Transition application for potential inclusion on the CoC Priority Listing submitted to HUD.
Please note that new project Transition applications will still compete with all other project application proposals.
Transition grants HUD conditionally awards in the FY 2025 CoC Program Competition will have one year to fully transition from the original project type to the new project type during the normal operating year once HUD executes the grant agreement.
Expansion Projects
The process by which a renewal project applicant submits a new project application to expand its current operations by adding units, beds, persons served, services provided to existing program participants, or in the case of an SSO-CE or HMIS grant, increase the current activities within the CoC’s geographic area. DV Bonus funds can be used to expand an existing renewal project if the expansion project is dedicated to persons fleeing and/ or fleeing domestic violence, dating violence, sexual assault, human trafficking, or stalking who qualify under paragraph (4) of the definition of homeless at 24 CFR 578.3 or section 103(b) of the McKinney-Vento Homeless Assistance Act. 

Scoring Tool Description

The Scoring Tool evaluates renewal projects along four general performance dimensions – Objective Criteria, Supportive Service Engagement, System/Program Performance, and Community Collaboration – each of which includes multiple component measures. In addition, new projects will receive Threshold Review points. Each performance measure is in turn based on one or more defined data elements drawn from a specific data source, including individual project applications, annual progress reports (APRs), HMIS, and HUD reports. For each individual measure, the Scoring Tool also defines the point structure for each performance and identifies for each a number of points awarded to programs whose outcomes fall within that range.

The intent is for each individual measure within the tool to be an objective metric with a defined method of calculation, and which corresponds to one or more data elements from specific reports. The overall score of a project is the sum of the points it receives in each of the component performance measures across the four general performance dimensions.


Objective Criteria

The Scoring Tool’s first dimension captures the applicant’s experience, cost effectiveness, availability of treatment/recovery services and consists of following component measures:
· Applicant experience with population served.
· Applicant experience with proposed programming type
· Applicant experience with operating/managing federal grants.
· Cost Effectiveness and Match Funding
· Availability of Treatment and Recovery Services

Supportive Service Engagement

Supportive Service Engagement, the second of the Scoring Tool’s three general dimensions:
· Coordination with workforce development program
· Ability to promote self-sufficiency and economic independence.
· History of providing wrap-around services

System/Program Performance Measures

The Scoring Tool’s third dimension, System/Program Performance Measures, contains eight components. 
The components within System/Program Performance Measures that apply to all programs include:
· Returns to Homelessness
· Employment Income 
· Average Time to Housing
· Rate of Households entered from unsheltered situations
· Exit to Permanent Housing
· HMIS Data Completeness
· Rate housed with no ongoing rental assistance
· Rate housed with ongoing subsidy
 
Community Collaboration

The three criteria in this section contain three components:
· Participation in HMIS
· Participation in Coordinated Entry 
· Participation in the CoC


The Ranking and Rating Scoring Tool provides the CoC Steering Committee with an objective point from which to start its ranking process. From this point, the Committee may consider other project characteristics not incorporated in the Scoring Tool, including (but not limited to): project capacity and expected number of individuals served; type and scope of services provided; client subpopulation(s) targeted by the project; extent to which a project meets existing areas of CoC need; changes in project performance over time; project feedback or context provided to the CoC Committee; or other factors it deems relevant, to reorder projects and arrive at the CoC’s final project ranking list.

A. Scoring Tool Application and Project Ranking Process

Following the submission of preliminary applications by all renewal projects by the deadline set forth each year by Governing Board in compliance with NOFO timelines, the Steering Committee will use the NOFO Scoring Tool to calculate each project’s provisional score. The Scoring Tool will then be applied to these applications to produce a preliminary project ranking for all renewal projects.

[bookmark: _Hlk111783716]This ranking, along with contextual information drawn from projects’ applications, APRs, and narrative responses regarding projects’ performance relative to HUD targets for income, receipt of non-cash benefits, and subpopulations served, will be made available to the CoC Steering Committee. The Committee will then use this information in its meeting set forth by timeline approved by CoC Governing Board and in compliance with the NOFO guidelines (timelines are publicly posted on CoC website and notification sent to CoC membership), to rank order projects,  and make any reallocation decisions in order to fund new project(s). Results of the Scoring and Ranking process will be communicated to all applicants set forth by timeline approved by CoC Governing Board and in compliance with the NOFO guidelines (timelines are publicly posted on CoC website and notification sent to CoC membership), via e-mail, and through public posting on the Jackson/West Tennessee CoC website. At this point, projects rejected by the CoC may appeal the decision to the CoC following the procedure outlined in Section V, below.


Submission and Ranking Process for New Project Proposals

In addition to scoring and ranking renewal projects, the Jackson/West Tennessee Continuum of Care Steering Committee will also evaluate, score, and rank new project proposals as part of the CoC NOFO Competition (and any other CoC Regular Round or Special Round NOFO Competitions in the future).


A. Scoring Tool Description

In order for new projects to be considered by the Steering Committee, new project proposals must meet the following minimum threshold requirements to be considered for funding:

· Project applicants must be a nonprofit organization, state or local government, public housing agency, or instrumentality of a state or local government, without limitation or exclusion.
· The population targeted by the project meets current HUD and CoC requirements.
· The service model adopted by the project meets current HUD and CoC requirements.
· Project application forms are submitted to the CoC Coordinator on or before the deadline set forth by timeline approved by CoC Governing Board and in compliance with the NOFO guidelines (timelines are publicly posted on CoC website and notification sent to CoC membership)
· Projects have both a plan in place, and the capacity, to participate fully in HMIS and the CoC’s Coordinated Entry System
· Applicants provide complete financial information which suggests the project is likely to be viable.
· Applications include the most recent audited financial and year-to-date financial and management letter, and this letter contains no significant adverse disclosures.

All projects must meet the following HUD FY 2025 CoC NOFO Threshold Requirements below to be eligible to apply for CoC funding.

Threshold Questions for Renewal & New Projects

Renewal projects are considered as having met the majority of the threshold requirements through previously approved  grant applications, except for programs that have operated as indicated in section V.A.4.b.5 of the NOFO, which HUD reserves the right to evaluate eligibility based upon. 
	
	Yes/No

	Is the applicant seeking funding for an eligible project category?
	

	Does the project meet the threshold requirements in sections V.A.3.4.a.1-V.A.3.4.a.6 & V.A.4.b.1-V.A.4.b.4 of the 2025 HUD CoC NOFO?
	

	
	



Project applications meeting these requirements will then be evaluated and scored and reviewed by the CoC Steering Committee using the New Project Evaluation and Scoring Too1 in Attachment 2.


B. Scoring Tool Application and Project Ranking Process

Approved new project proposals will be included in the ranking process occurring in the Committee’s meeting set forth by timeline approved by CoC Governing Board and in compliance with the NOFO guidelines (timelines are publicly posted on CoC website and notification sent to CoC membership and in Attachment 1). Results of this ranking process will be communicated to new and renewal project applicants set forth by timeline approved by CoC Governing Board and in compliance with the NOFO guidelines (timelines are publicly posted on CoC website and notification sent to CoC membership), via e-mail and through public posting on the Jackson/West Tennessee CoC website. At this point, projects rejected by the CoC may appeal the decision to the CoC following the procedure outlined in Section V below. Following the conclusion of the appeals process, the final rankings will be presented to the CoC via email, public postings, and Jackson/West Tennessee CoC website.

V.	Appeals Process

Once projects have been notified of the preliminary results of the CoC Steering Committee’s ranking process set forth by timeline approved by CoC Governing Board and in compliance with the NOFO guidelines (timelines are publicly posted on CoC website and notification sent to CoC membership), projects who wish to do so will have the opportunity to formally appeal the Committee’s decision before the CoC Board/Appeals Committee which is separate from the CoC Steering Committee conducting the original project ranking but will have 2 Steering Committee Members on the Appeals Committee. Formal appeals may be made for the following reasons:
· A project’s application was not ranked
· A project’s application did not receive the full funding amount for which it applied.

The following are not considered to be eligible grounds for submission of a formal appeal:
· Determination that a project has not met threshold requirements.
All appeals eligible under the criteria listed above will be read, reviewed, and evaluated by the Board. All notices of appeal must be based on the information submitted as part of a project’s draft application by the application due date - no new or additional information will be considered as part of an appeal. Omissions to the application are not eligible grounds for appeal.

A. Procedure for Appeal

Appeals must be received in writing and are due within 3 days of the Steering Committee Ranking and Rating Notification, by 4:30 PM Central Time. Appeals should be directed to the CoC Coordinator, and must adhere to the following requirements:
· Appeals should be scanned and submitted as an attachment via e-mail.
· The Notice of Appeal must include a written statement specifying, in detail, the grounds asserted for the appeal, and must be signed by an individual authorized to represent the sponsor agency. The Notice of Appeal must be single-spaced, in 12-point font, and may be no longer than one page.

· The appeal must include a copy of the project’s application and all accompanying materials as submitted to the CoC Steering Committee for original review and ranking; no additional information may be added to the original application.

B. Constitution of the Appeals Committee

A single Appeals Committee shall hear and consider all eligible appeals submitted to the CoC. The Appeals Committee will be comprised of at least 5 members, subject to the following constraints:
· At least 3 Appeals Committee members must be voting members drawn from the CoC Executive Board or their Board Designee
· Two Appeals Committee members must be members of the Steering Committee who participated in the original project ranking process.
· No member of the Appeal Committee may have a conflict of interest with any of the agencies applying for McKinney-Vento funding, and must sign a conflict-of-interest statement to this effect.

C. Activity of the Appeals Committee

The Appeals Committee will convene to consider each eligible appeal placed before it. Applicants will be invited to make a formal, time-limited statement before the Committee regarding their appeal.
Following this statement, the Appeals Committee will review and consider only the following materials associated with the appeal:
· The original project information submitted to the CoC Steering Committee for review and ranking.
· The project rankings made by the CoC Steering Committee
· The one-page Notice of Appeal submitted by the applicant.
· The statement(s) of the Applicant made before the Appeals Committee during the appeals process, if applicable

The Appeals Committee’s review will extend only to consideration of those specific portions of the project application being appealed. The decision of the Appeals Committee will formally be determined by a simple majority vote. All decisions of the Appeal Committee will be final.

Eligible project applicants that attempted to participate in the CoC planning process and believe they were denied the right to participate in a reasonable manner may make a further appeal directly to HUD. The process for such a direct appeal is outlined in Continuum of Care Program Competition NOFO.


Re-Allocation Policy

The CoC Program (24 CFR part 578) is designed to promote a community-wide commitment to the goal of 
ending homelessness; to provide funding for efforts by nonprofit providers, States, and local governments to quickly re-house homeless individuals, families, persons fleeing domestic violence and youth while minimizing the trauma and dislocation caused by homelessness; to promote access to and effective utilization of mainstream programs by the homeless; and to optimize self-sufficiency among those experiencing homelessness. In order to ensure the CoC has the right programs to end homelessness, the CoC has developed systemic supports to ensure that homeless assistance is well coordinated, well managed, inclusive, transparent, and achieves positive outcomes. These system-wide supports include Coordinated Entry, Collaborative Case Conferencing, Program Monitoring and Outcome Evaluation, Trainings on EBPs, and a Policy for Reallocating Resources and Programs within the CoC.

Under the Homeless Emergency Assistance and Rapid Transition to Housing Act of 2009 (HEARTH),
the HUD reallocation process allows Continuums of Care (CoC) to fund new projects by transferring all
or part of funds from any existing CoC grant which is eligible for renewal into a new project. 
New projects created through reallocation must meet the requirements set forth in the Continuum
of Care NOFO and the project eligibility and project quality thresholds established by HUD.
In the CoC Program Competition, the CoC, after reviewing CoC need and service gaps has 
determined that reallocation of programs and funds can be used to create:
 New Transitional Housing
 New Support Services Only

The CoC will reallocate funds as needed to more effectively resolve homelessness, help households 
achieve stable housing and improve CoC performance. CoC program funds may be reallocated 
either by a voluntary process or by a competitive system transformation process.

I. Voluntary Reallocation
 CoC grantees are able to self-nominate to voluntarily reallocate CoC-funded renewal funds to
create new projects.
 A grantee seeking the ability to reallocate funding through the Voluntary grantee-self-nominating process 
must do so in accordance with the timeline set by the CoC Governing Board in that year’s application 
process and complete a new project application by the deadline set by the CoC Governing Board in order 
to be eligible.
 The CoC Project Steering Committee will review the applications and make determinations regarding the acceptance and ranking of the proposed project.
 If the new project meets HUD’s CoC funding priorities, local needs, and is an eligible reallocation 
project type under the NOFO, the applicant will be given the opportunity to apply to HUD for a 
new project.
 If the new project does not meet HUD’s COC priorities, local needs, is an ineligible project type, 
or does not request the full grant amount awarded to the existing project, the funds either in total or 
in part not covered by the request, will revert back to the original grant or be released as new funds 
by the CoC Lead Agency for proposal during the COC competition.


Involuntary Re-Allocation
(Unconditional v Conditional Renewal)
Projects with poor performance, not serving the intended population or with significant, unresolved findings are subject to re-allocation.

THE COLLABORATIVE APPLICANT will establish a threshold for unconditional renewal at 65% of the top score, excluding bonus points. For example, if the top score is 100, the minimum threshold will be set at 65. All projects submitting full renewal applications meeting threshold and scored above the threshold are approved for renewal without conditions.

Projects scoring below the threshold will be asked to develop a plan to address performance issues by next year's competition (Performance Improvement Plan), or to voluntarily give up award moneys to be reallocated to a new project. If problems continue, projects may be reallocated in the following cycle. Applicants may appeal the decision, and the appeal must be considered by the collaborative applicant board.

Determination of any conditions for renewal will be made at least 45 days ahead of the NOFA due date. Any required Performance Improvement Plans or plan that demonstrates that the grant's expenditure will be improved as part of a reallocation appeal must be submitted for approval at least 30 days ahead of the NOFA due date, so that a final determination can be made as to whether the project goes forward for renewal. A final list of renewal projects will be presented to the CoC Board and posted on the CoC website.

Unspent Funds

Projects that are not fully expending or under spending their grant awards are subject to the re-allocation process. Projects that have under spent their award by 10% may be reduced and those funds will go to reallocation for New Project(s).  A one-year grace period may be extended by THE COLLABORATIVE APPLICANT to providers who appeal proposed reallocation with a plan that demonstrates that the grant's expenditure will be improved in the current program year. Projects that have under-expended more than 10% of their award in two program years will have their funding reduced through reallocation in the next CoC NOFA competition.

II. Competitive Reallocation
The CoC Lead Agency may initiate a competitive reallocation process due to a renewal grantee ending a
CoC program, or in order to increase CoC effectiveness by de-funding a project that does not meet CoC needs either because of program type or continual low performance.
A determination of low performance will be made based on an evaluation of the following criteria:
 Project performance, which takes into consideration exits to permanency, returns to homelessness, 
maintenance of permanent housing, increases in participant income, successful implementation of 
CoC Move on strategies, and linkages to mainstream resources;
 Utilization and effectiveness, which factors bed/unit operating capacity and utilization rates, and cost effectiveness relative to project type and population served;
 Extent of participation in HMIS, including, but not limited to, bed coverage and data quality; and
 Grant management, which takes into consideration underspending, timely draws, and recaptured funds.

If a project is deemed to be low performing, the CoC Lead Agency will initiate a process by which the 
low performing project works with the CoC Lead agency to develop a project improvement plan. If, in the timeframe outlined in the project improvement plan, the project has not made significant changes to improve its performance or meet set targets, the CoC reserves the right to reallocate the project.
In the case of involuntary reallocation, the funds that were allocated to the project will be released as new 
funds within the CoC, and agencies will have the opportunity to apply for them through a competitive 
process to create Transitional Housing or Support Service projects.
 CoC grantees are able to self-nominate to voluntarily transition CoC-funded renewal funds to create new projects.
 The CoC Steering Committee will review the applications and make determinations regarding the acceptance and ranking of the proposed project.
 If the new project meets HUD’s CoC funding priorities, local needs, and is an eligible reallocation project type under the NOFO, the applicant will be given the opportunity to apply to HUD for the new project.
 If the new project does not meet HUD’s COC priorities, local needs, is an ineligible project type, or does not request the full grant amount awarded to the existing project, the funds either in total or in part not covered by the request, will revert back to the original grant or new grant.

Any funds reallocated as part of recapturing unspent funds, voluntary or involuntary reallocation will be made available for reallocation to create new projects during the local solicitation process.







ATTACHMENT 1

Continuum of Care HUD Funding Schedule and Information 2025
TN-507 Jackson/West Tennessee CoC Project Application Process 2025


Regular funding for the Continuum of Care one-year 2025 is now available.

There are two bonus focus areas available:
Domestic Violence Focus 					$259,191
Regular Bonus 					         $1,096,823

The CoC Application priority focus has been modified:  
· Promoting treatment and recovery,
· Welcoming Transitional Housing and Supportive Services projects including street outreach,
· Increasing competition for grants in order to improve system efficiencies and to increase innovation,
· Measuring long-term meaningful outcomes such as increases in self-sufficiency and reduction in recidivism rates,
· Strengthening the role of local elected officials, law enforcement and the community leaders,
· Advancing public safety through thoughtful partnerships with law enforcement, and
· Increasing personal accountability through enhanced treatment requirements to combat the Fentanyl crisis.
No More than 30 percent of our CoC Annual Renewal Demand ($5,484,113) will fund permanent housing.
Funds can be used for:
Transitional Housing
Joint TH/PH-RRH project is transitional housing and permanent housing-rapid rehousing
Supportive Services Only
Coordinated Entry
Non-Dedicated Permanent Supportive Housing
Beds Dedicated to Chronically Homeless Individuals and Families-permanent supportive housing
Dedicated PLUS
WE URGE CURRENT PERMANENT HOUSING PROJECTS TO TRANSITION TO TRANSITIONAL HOUSING.

Schedule
Renewal Applicants Must Meet with				Monday December 1-Monday
Vicki Lake							December 8
EMAIL for APPOINTMENT
Vicki.Lake@wth.org

Applicant Notification to Vicki Lake for			Friday December 5, 2025
Renewal Project
Vicki.lake@wth.org

Renewal Applications Completed				Wednesday December 10, 2025

New Projects Completed					Wednesday December 10, 2025

Steering Committee Meeting Rank and Rate			Thursday December 11, 2025

Projects Notified of Rank and Rate				Friday December 12, 2025
Public Notification of Rank and Rate				Friday December 12, 2025

Application Published on Web Site				Wednesday January 7, 2025
		
Application Submitted to HUD                                             Monday January 12, 2025			















































2025 Review & Ranking Scoring Tool

2025 COC Project Renewal Application Scoring Tool
TN-507 CoC

Agency: 		Project type (circle one): TH TH-RRH RRH SSO PSH Project name: 		Max  score: 154 points total Weighted Avg Score ___
Total score:  	Renewal amount: $	

AGENCY SPECIFIC ELEMENTS

	Scoring criteria
	Max points available
	Points awarded
	Comments

	Applicant is an active COC member.
	2
	
	

	Verification that annual audit is conducted without flags.
	2
	
	

	Populations are able to meaningfully participate in the planning process for the agency. (CoC Thresholds)
	3
	
	

	Agency partners with law enforcement, government, treatment and healthcare. (CoC Thresholds)
	5
	
	

	Total
	12
	
	



COC THRESHOLD REQUIREMENTS


	Scoring criteria
	Max points available
	Points awarded
	Comments

	Project agrees to and has been accepting referrals from TN-507 CE exclusively.
	3
	
	

	Timely use of funds received from HUD.
	3
	
	

	Bed Utilization Rate
	2
	
	

	Total
	8
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	Cost Effectiveness

	TH, TH-RRH, RRH, PSH, SSO - Cost Effectiveness of Project.
	4
	
	

	Total
	4
	
	



PERFORMANCE MEASURES


	Measure 7: Exits to Permanent Housing

	TH, TH-RRH, RRH, SSO - Exits to Permanent Housing.
	10
	
	

	Total
	10
	
	

	PSH - Remains and exits to Permanent Housing.
	10
	
	

	Total
	10
	
	

	Measure 2: Exits to Homelessness (All project types)

	Return to Homelessness within 24 months of Exit
	10
	
	

	Total
	10
	
	

	Measure 4: New or Increased Employment Income

	PSH, TH, TH-RRH, RRH, SSO - New or increased employment income for project leavers.
	15
	
	

	Total
	15
	
	

	PSH, TH, TH-RRH, RRH, SSO - New or increased employment income for project stayers.
	10
	
	

	Total
	10
	
	





Service Participation: All project types.

	Scoring criteria
	Max points available
	Points awarded
	Comments

	Service Participation Requirement for all Participants
	15
	
	

	Total
	15
	
	



Prioritized Populations (Severe Barriers): All project types.

	Scoring criteria
	Max points available
	Points awarded
	Comments

	Families with minor children
	5
	
	

	Domestic violence
	5
	
	

	Youth
	5
	
	

	Clients 55 and over
	5
	
	

	% of clients from places not meant for human habitation.
	5
	
	

	Total
	25
	
	



Partnering with Healthcare: All project types.

	Scoring criteria
	Max points available
	Points awarded
	Comments

	Project provides MOU with Healthcare Partner
	5
	
	

	Total
	5
	
	





AGENCY/PROJECT CAPACITY: ALL PROJECT TYPES.


	Scoring criteria
	Max points available
	Points awarded
	Comments

	Brief description of the project and percentage served. (Project Capacity)
	5
	
	

	Applicant’s organizational capacity, including staffing structures and capabilities, are appropriate for the project. (Project Capacity)
	5
	
	

	Trauma Informed Care and harm reduction affirmation.
(Project Capacity)
	5
	
	

	Supportive Services: Mandatory participation and supportive services. (Project Capacity)
	5
	
	

	Supportive Services: Project partners with other housing and healthcare resources. (Project Capacity)
	5
	
	

	Supportive Services: Available onsite SUD treatment and/or partnerships. (Project Capacity)
	5
	
	

	Total
	30
	
	




Total Points:	/154

		


2025 COC Project Renewal Scoring Elements
Project receives points for each of the following scoring elements. Scoring elements may have one or multiple measures under which points are awarded. Total points available are 154.
55% of maximum points available are objective criteria*, and 29% of maximum points available are system performance criteria. Victim service providers submit data from a comparable database in order to score projects.

Agency Specific Elements

	Scoring criteria
	Max points
	

	Applicant is an active COC member.
	2
	Full points for attending greater than 75% of meetings between 7/1/24-6/30/25

	Verification that annual audit is conducted without flags.
	2
	Yes (2) or No (0)

	Populations are able to meaningfully participate in the planning process for the agency. (CoC Thresholds)
	3
	

	Agency partners with law enforcement, government, treatment and healthcare. (CoC Thresholds)
	5
	

	Total
	12
	



COC Threshold Requirements


	Scoring criteria
	Max points
	Information & Points Breakdown (Dates: 07/01/24 to 12/11/25)

	Project agrees to and has been accepting referrals from TN-507  CE exclusively.*
	3
	Yes (3) or No (0)

	Timely use of funds received from HUD.*
	3
	Every 90 days (3)
Over 90 days (0)


	Bed Utilization Rate*
	2
	90% or greater gets full points

	Total
	8
	







	Cost Effectiveness

	TH, TH-RRH, RRH,SSO,  PSH - Cost Effectiveness of Project
	4
	CoC Funding for Program (without match)*/Program Participants 

· Points assigned based upon comparison to other programs of same component type

	Total
	4
	



Performance Measures


	Measure 7: Exits to Permanent Housing

	TH, TH-RRH, SSO, RRH - Exits to Permanent Housing.
	10
	APR 23c/APR 5a5

· Greater than 96%= 10 points
· 91%-95%= 8 points
· 86%-90%= 6 points
· 81%-85%= 4 points
· 76%-80%= 2 points
· Below 75% = 0 points

	Total
	10
	

	PSH - Remains and exits to Permanent Housing.
	10
	APR5a8+23c/APR 5a1

· Greater than 96%= 10 points
· 91%-95%= 8 points
· 86%-90%= 6 points
· 81%-85%= 4 points
· 76%-80%= 2 points
· Below 75%= 0 points

	Total
	10
	












	Measure 2: Exits to Homelessness (All project types)

	Return to Homelessness within 24 months of exit
	10
	SPM Data from HMIS
	
	

	destinations.
	
	
	
	

	Total
	10
	



	Measure 4: New or Increased Employment Income

	PSH,TH, TH-RRH, RRH - New or increased earned income for project leavers.
	15
	APR19a2/APR5a6

	
	
	Greater than 25% = 15

	
	
	24.9%-20% = 10

	
	
	19.9%-15% = 8

	
	
	14.9%-10% = 5

	
	
	Below 10% = 0

	Total
	15
	

	PSH, TH, TH-RRH, RRH - New or increased earned income for project stayers.
	10
	APR19a1/APR5a9

	
	
	Greater than 20% = 10

	
	
	19.9%-15% = 8

	
	
	14.9%-10% = 5

	
	
	Below 10% = 0

	Total
	10
	



Service Participation: All project types.


	Scoring criteria
	Max points
	Information Submitted from Project

	Service Participation Required for all project participants
	15
	Service Participation within Lease/Occupancy Agreement, etc. 15 pts.
No Service Participation submitted by Project 0 pts

	Total
	15
	




Prioritized Populations (Severe Barriers): All project types.


	Scoring criteria
	Max points
	Information & Points Breakdown (Dates: 07/01/24 to 06/30/25)

	Families with minor children
	5
	APR 8a1(3)/8a1(1)
Target: greater than 80%

Meets Target = 5 points Below 80% of Target = 0 points

	Domestic violence
	5
	APR 14/5a2
Target:100%

Meets Target = 5 points 
Below 100% of Target = 0 points

	Homeless Youth (24 yrs or younger)
	5
	APR 13b1+13c1/5a2
Target: 100%

Meets Target = 5 points 
Below 100% of Target = 0 points

	% of clients from places not meant for human habitation
	5
	APR 15/APR 5a2
Target: greater than 90%

Meets Target=5 points
90% or below=0 points

	Clients 55 and Over
	5
	APR 11/5a1
Target: greater than 80%

Meets Target = 5 points 
80% or less = 0 points

	Total
	25
	







Coordinating with Healthcare: All project types.


	Scoring criteria
	Max points
	Information & Points Breakdown (Dates: 01/01/24 to 12/31/24)

	Project provides MOU with Healthcare Partner
	5
	MOU provided for Healthcare for Project 5 points
No MOU 0 points

	Total
	5
	





Agency/Project Capacity: All project types.


	Scoring criteria
	Max points
	Information & Points Breakdown (Dates: 01/01/24 to 12/31/24)

	
	
	Nos. 18-28 are scored from 0 to 5. 0= did not answer question
1= answered question limitedly 2= answered question somewhat
3= answered question satisfactorily 4= answered question well
5= answered question completely and with depth

	Brief description of the geographic scope of project and percentages served. (Project Capacity)
	5
	

	Applicant’s organizational capacity, including staffing structures and capabilities, are appropriate for the project. (Project Capacity)
	5
	

	Trauma Informed Care and harm reduction affirmation. (Project Capacity)
	5
	

	Supportive Services: Mandatory participation and supportive services. (Project Capacity)^
	5
	

	Supportive Services: Project partners with other housing and healthcare resources. (Project Capacity)^
	5
	

	Supportive Services: Available onsite SUD treatment and/or partnerships. (Project Capacity)^
	5
	

	Total
	30
	




2025 COC Program New Projects Application Scoring Tool
Transitional Housing (TH) New Project
TN-507 CoC

Agency: 		Project type (circle one): TH 
Project name: 		Max  score: 110 points total Weighted Avg Score ___
Total score:  	Renewal amount: $	

AGENCY SPECIFIC ELEMENTS


	Scoring criteria
	Max points available
	Points awarded
	Comments

	Applicant is an active COC member. (CoC Threshold)
	2
	
	Full points for attending greater than 75% of meetings between 10/1/24-11/30/25 or New Member enrolled

	Project agrees to and/or has been accepting referrals from TN-507  CE exclusively. (CoC Threshold)
	3
	
	Yes (3) or No (0)
between 07/01/24 to 12/11/25

	Verification that annual audit is conducted without flags. (CoC Threshold)
	5
	
	Yes (5) or No (0)

	Total
	10
	
	





	Scoring criteria
	Max points available
	Points awarded
	Comments

	Agency partners with law enforcement, government, SUD treatment and healthcare. (CoC Threshold)
	5
	
	

	Total
	5
	
	


	Scoring criteria
	Max  points available
	Points awarded
	Comments

	Experience of the applicant in working with the proposed population. (Experience)
	10
	
	

	Experience in effectively utilizing federal funds and other public funds. (Experience)
	5
	
	

	Total
	15
	
	








PROJECT SPECIFIC ELEMENTS


	Scoring criteria
	Max points available
	Points awarded
	Comments

	IMPROVES SYSTEM PERFORMANCE
	
	
	

	Plan to ensure that at least 50% of participants exit to permanent housing within 24 months and at least 50% of participants exit with employment income.
(Improves System Performance)
	15
	
	

	Plan to self-evaluate project’s performance (Improves System Performance)
	5
	
	

	Total 
	20 points
	
	

	DESIGN & SUPPORTIVE SERVICES
	
	

	

	Populations are able to meaningfully participate in the planning process for the agency/project. (Design)
	5
	
	

	Trauma Informed Care and harm reduction affirmation. (Design)
	5
	
	

	Plans to partner with workforce development centers, employers, childcare, and other supportive service provider to increase employment and employment income of participants.
	5
	
	

	Uses participation agreements for services such as case management, job training, life-skills training, and substance abuse treatment that will improve health and self-sufficiency/long-term economic independence.
	5
	
	

	Supportive Services: Available onsite SUD treatment and/or partnerships. (Design)
	5
	
	

	Leverage health resources or leverages housing resources in accordance with NOFO paragraph VII.B.1.c.(12), 5 points for one. 15 points for both.
	15
	
	

	TOTAL
	40
	
	


	Scoring criteria Timeliness & Cost-Effectiveness
	Max points available
	Points awarded
	Comments

	Plan for rapid implementation of the program.
(Timeliness)
	5
	
	

	Project is cost-effective when projected cost per person and/or household served is compared to CoC average within project type.
	5
	
	

	Total
	10
	
	











HUD QUALITY THRESHOLD FOR NEW TH PROJECTS


	Scoring criteria for TH (7 out of 10 points required)
	Max points available
	Points awarded
	Comments

	Transitional Housing Threshold Requirements Per NOFO
	
	
	

	Demonstrate that the project will provide and/or partner with other organizations to provide eligible supportive services that are necessary to assist program participants to obtain and maintain housing.
	2
	
	

	The applicant has prior experience operating transitional housing or other projects that have successfully helped homeless individuals and families exit homelessness within 24 months.
	1
	
	

	The applicant has previously operated or currently operates transitional housing or another homelessness project, or has a plan in place to ensure, that at least 50 percent of participants exit to permanent housing within 24 months and at least 50 percent of participants exit with employment income as reflected in HMIS or another data system
used by the applicant.
	1
	
	

	The project will be supplemented with resources from other public or private sources, that may include mainstream health, social, and employment programs such as Medicare, Medicaid, SSI, and SNAP.
	1
	
	

	Demonstrate that the proposed project will require program participants to take part in supportive services (e.g. case management, employment training, substance use treatment, etc) in line with 24 CFR 578.75(h) by attaching a supportive service agreement (contract, occupancy agreement, lease, or equivalent).
	2
	
	

	Demonstrate that the proposed project will provide 40 hours per week of customized services for each participant (e.g. case management, employment training, substance use treatment, etc.).
The 40 hours per week may be reduced proportionately for participants who are employed.
The 40 hours per week does not apply to participants over age 62 or who have a physical disability/impairment or a developmental disability (24 CFR 582.5) not including substance use disorder.
	2
	
	

	Demonstrate the average cost per household served for the project is reasonable, consistent with 2 CFR 200.404 (below).
“A cost is reasonable if it does not exceed an amount that a prudent person would incur under the circumstances prevailing when the decision was made to incur the cost. In determining the reasonableness of a given cost, consideration must be given to the following:
(a) Whether the cost is generally recognized as ordinary and necessary for the recipients or subrecipients operation or the proper and efficient performance of the Federal award;
(b) The restraints or requirements imposed by such factors as sound business practices; arms-length bargaining; Federal, State, local, tribal, and other laws and regulations; and terms and conditions of the Federal award;
(c) Market prices for comparable costs for the geographic area;
(d) Whether the individuals concerned acted with prudence in the circumstances considering their
responsibilities to the recipient or subrecipient, its employees, its students or membership (if applicable), the public at large, and the Federal Government; and
(e) Whether the cost represents a deviation from the recipients or subrecipient established written policies and procedures for incurring costs.”
	1
	
	

	Total 
	10 points
	
	



Total Points: 	/110


2025 COC Program New Projects Application Scoring Tool
Supportive Services Only (SSO) Standalone New Project
TN-507 CoC

Agency: 		Project type (circle one): SSO Standalone
Project name: 		Max  score: 105 points total Weighted Avg Score ___
Total score:  	Renewal amount: $	

AGENCY SPECIFIC ELEMENTS


	Scoring criteria
	Max points available
	Points awarded
	Comments

	Applicant is an active COC member. (CoC Threshold)
	2
	
	Full points for attending greater than 75% of meetings between 10/1/24-11/30/25 or New Member enrolled

	Project agrees to and/or has been accepting referrals from TN-507  CE exclusively. (CoC Threshold)
	3
	
	Yes (3) or No (0)
between 07/01/24 to 12/11/25

	Verification that annual audit is conducted without flags. (CoC Threshold)
	5
	
	Yes (5) or No (0)

	Total
	10
	
	





	Scoring criteria
	Max points available
	Points awarded
	Comments

	Agency partners with law enforcement, government, SUD treatment and healthcare. (CoC Threshold)
	5
	
	

	Total
	5
	
	


	Scoring criteria
	Max  points available
	Points awarded
	Comments

	Experience of the applicant in working with the proposed population. (Experience)
	10
	
	

	Experience in effectively utilizing federal funds and other public funds. (Experience)
	5
	
	

	Total
	15
	
	




PROJECT SPECIFIC ELEMENTS


	Scoring criteria
	Max points available
	Points awarded
	Comments

	IMPROVES SYSTEM PERFORMANCE
	
	
	

	Plan to ensure that at least 50% of participants exit to permanent housing within 24 months and at least 50% of participants exit with employment income.
(Improves System Performance)
	15
	
	

	Plan to self-evaluate project’s performance (Improves System Performance)
	5
	
	

	Total 
	20 points
	
	

	

	
	
	

	DESIGN & SUPPORTIVE SERVICES
	
	

	

	Populations are able to meaningfully participate in the planning process for the agency/project. (Design)
	5
	
	

	Trauma Informed Care and harm reduction affirmation. (Design)
	5
	
	

	Plans to partner with workforce development centers, employers, childcare, and other supportive service provider to increase employment and employment income of participants.
	5
	
	

	Uses participation agreements for services such as case management, job training, life-skills training, and substance abuse treatment that will improve health and self-sufficiency/long-term economic independence.
	5
	
	

	Supportive Services: Available onsite SUD treatment and/or partnerships. (Design)
	5
	
	

	Leverage health resources or leverages housing resources in accordance with NOFO paragraph VII.B.1.c.(12), 5 points for one. 15 points for both.
	15
	
	

	TOTAL
	40
	
	


	Scoring criteria Timeliness & Cost-Effectiveness
	Max points available
	Points awarded
	Comments

	Plan for rapid implementation of the program.
(Timeliness)
	5
	
	

	Project is cost-effective when projected cost per person and/or household served is compared to CoC average within project type.
	5
	
	

	Total
	10
	
	













HUD QUALITY THRESHOLD FOR SSO STANDALONE PROJECTS


	Scoring criteria for SSO STAND ALONE (4 out of 5 points required)
	Max points available
	Points awarded
	Comments

	Supportive Services Only Standalone Threshold Requirements Per NOFO
	
	
	

	The Supportive Services project is necessary to assist people in exiting homelessness and increasing self-sufficiency and the Recipient will conduct an annual assessment of the service needs of the program participants.
	1
	
	

	The proposed project has a strategy for providing supportive services to eligible program participants including those with histories of unsheltered homelessness and those who do not traditionally engage with supportive services.
	2
	
	

	The project will be supplemented with resources from other public or private sources, that may include mainstream health, social, and employment programs such as Medicare, Medicaid, SSI, and SNAP.
	1
	
	

	The services provided are cost-effective, consistent with 2 CFR 200.404 (See TH for this CFR extract).
	1
	
	

	Total
	5
	
	



Total Points: 	/105




2025 COC Program New Projects Application Scoring Tool
Supportive Services Only (SSO) Street Outreach New Project
TN-507 CoC
Agency: 		Project type (circle one): SSO Street Outreach
Project name: 		Max  score: 106 points total Weighted Avg Score ___
Total score:  	Renewal amount: $	

AGENCY SPECIFIC ELEMENTS

	Scoring criteria
	Max points available
	Points awarded
	Comments

	Applicant is an active COC member. (CoC Threshold)
	2
	
	Full points for attending greater than 75% of meetings between 10/1/24-11/30/25 or New Member enrolled

	Project agrees to and/or has been accepting referrals from TN-507  CE exclusively. (CoC Threshold)
	3
	
	Yes (3) or No (0)
between 07/01/24 to 12/11/25

	Verification that annual audit is conducted without flags. (CoC Threshold)
	5
	
	Yes (5) or No (0)

	Total
	10
	
	





	Scoring criteria
	Max points available
	Points awarded
	Comments

	Agency partners with law enforcement, government, SUD treatment and healthcare. (CoC Threshold)
	5
	
	

	Total
	5
	
	


	Scoring criteria
	Max  points available
	Points awarded
	Comments

	Experience of the applicant in working with the proposed population. (Experience)
	10
	
	

	Experience in effectively utilizing federal funds and other public funds. (Experience)
	5
	
	

	Total
	15
	
	



PROJECT SPECIFIC ELEMENTS


	Scoring criteria
	Max points available
	Points awarded
	Comments

	IMPROVES SYSTEM PERFORMANCE
	
	
	

	Plan to ensure that at least 50% of participants exit to permanent housing within 24 months and at least 50% of participants exit with employment income.
(Improves System Performance)
	15
	
	

	Plan to self-evaluate project’s performance (Improves System Performance)
	5
	
	

	Total 
	20 points
	
	

	

	
	
	

	DESIGN & SUPPORTIVE SERVICES
	
	

	

	Populations are able to meaningfully participate in the planning process for the agency/project. (Design)
	5
	
	

	Trauma Informed Care and harm reduction affirmation. (Design)
	5
	
	

	Plans to partner with workforce development centers, employers, childcare, and other supportive service provider to increase employment and employment income of participants.
	5
	
	

	Uses participation agreements for services such as case management, job training, life-skills training, and substance abuse treatment that will improve health and self-sufficiency/long-term economic independence.
	5
	
	

	Supportive Services: Available onsite SUD treatment and/or partnerships. (Design)
	5
	
	

	Leverage health resources or leverages housing resources in accordance with NOFO paragraph VII.B.1.c.(12), 5 points for one. 15 points for both.
	15
	
	

	TOTAL
	40
	
	


	Scoring criteria Timeliness & Cost-Effectiveness
	Max points available
	Points awarded
	Comments

	Plan for rapid implementation of the program.
(Timeliness)
	5
	
	

	Project is cost-effective when projected cost per person and/or household served is compared to CoC average within project type.
	5
	
	

	Total
	10
	
	









HUD QUALITY THRESHOLD


	Scoring criteria for SSO Street Outreach (5 out of 6 points required)
	Max points available
	Points awarded
	Comments

	Supportive Services Only (SSO) Street Outreach Threshold Requirements Per NOFO
	
	
	

	The project will be supplemented with resources from other public or private sources, that may include mainstream health, social, and employment programs such as Medicare, Medicaid, SSI, and SNAP.
	1
	
	

	The proposed project has a strategy for providing supportive services to eligible program participants including those with histories of unsheltered homelessness and those who do not traditionally engage with supportive services.
	2
	
	

	Demonstrate that the applicant has a history of partnering with first responders and law enforcement to engage people living in places not meant for human habitation to access emergency shelter, treatment programs, reunification with family, transitional housing or independent living. The applicant must cooperate, assist, and not interfere or impede with law enforcement to enforce local laws such as public camping and public drug use laws.
	1
	
	

	The applicant has experience providing outreach services consistent with the activity description at 24 CFR 578.53(e)(13) and has demonstrated effectiveness at helping people successfully exit from places not meant for human habitation to emergency shelter, treatment programs, transitional housing or permanent housing programs.
	1
	
	

	The services provided are cost-effective consistent with 2 CFR 200.404 (See TH for this CFR extract).
	1
	
	

	Total
	6
	
	


Total Points: 	/106
2025 COC Program New Projects Application Scoring Tool
Permanent Housing (PH) New Project
TN-507 CoC

Agency: 		Project type (circle one): PH 
Project name: 		Max  score: 106 points total Weighted Avg Score ___
Total score:  	Renewal amount: $	

AGENCY SPECIFIC ELEMENTS


	Scoring criteria
	Max points available
	Points awarded
	Comments

	Applicant is an active COC member. (CoC Threshold)
	2
	
	Full points for attending greater than 75% of meetings between 10/1/24-11/30/25 or New Member enrolled

	Project agrees to and/or has been accepting referrals from TN-507  CE exclusively. (CoC Threshold)
	3
	
	Yes (3) or No (0)
between 07/01/24 to 12/11/25

	Verification that annual audit is conducted without flags. (CoC Threshold)
	5
	
	Yes (5) or No (0)

	Total
	10
	
	





	Scoring criteria
	Max points available
	Points awarded
	Comments

	Agency partners with law enforcement, government, SUD treatment and healthcare. (CoC Threshold)
	5
	
	

	Total
	5
	
	


	Scoring criteria
	Max  points available
	Points awarded
	Comments

	Experience of the applicant in working with the proposed population. (Experience)
	10
	
	

	Experience in effectively utilizing federal funds and other public funds. (Experience)
	5
	
	

	Total
	15
	
	




PROJECT SPECIFIC ELEMENTS


	Scoring criteria
	Max points available
	Points awarded
	Comments

	IMPROVES SYSTEM PERFORMANCE
	
	
	

	Plan to ensure that at least 50% of participants exit to permanent housing within 24 months and at least 50% of participants exit with employment income.
(Improves System Performance)
	15
	
	

	Plan to self-evaluate project’s performance (Improves System Performance)
	5
	
	

	Total 
	20 points
	
	

	

	
	
	

	DESIGN & SUPPORTIVE SERVICES
	
	

	

	Populations are able to meaningfully participate in the planning process for the agency/project. (Design)
	5
	
	

	Trauma Informed Care and harm reduction affirmation. (Design)
	5
	
	

	Plans to partner with workforce development centers, employers, childcare, and other supportive service provider to increase employment and employment income of participants.
	5
	
	

	Uses participation agreements for services such as case management, job training, life-skills training, and substance abuse treatment that will improve health and self-sufficiency/long-term economic independence.
	5
	
	

	Supportive Services: Available onsite SUD treatment and/or partnerships. (Design)
	5
	
	

	Leverage health resources or leverages housing resources in accordance with NOFO paragraph VII.B.1.c.(12), 5 points for one. 15 points for both.
	15
	
	

	TOTAL
	40
	
	



	Scoring criteria Timeliness & Cost-Effectiveness
	Max points available
	Points awarded
	Comments

	Plan for rapid implementation of the program.
(Timeliness)
	5
	
	

	Project is cost-effective when projected cost per person and/or household served is compared to CoC average within project type.
	5
	
	

	Total
	10
	
	










HUD QUALITY THRESHOLD

	Scoring criteria for PH (4 out of 6 points required)
	Max points available
	Points awarded
	Comments

	Permanent Housing Threshold Requirements Per NOFO
	
	
	

	The type of housing proposed, including the number and configuration of units, will fit the needs of the program participants.
	1
	
	

	The type of supportive services and assistance that will be offered to program participants will ensure that the participant is able to successfully obtain and retain permanent housing and in a manner that fits their needs (e.g. transportation, safety planning, enhanced case management). If the applicant is proposing to expand an existing PH project, it must demonstrate how they are expanding supportive services to program participants, including where
appropriate, on-site supportive services.
	1
	
	

	The project will be designed to serve elderly individuals and/or individuals with a physical disability/impairment or a developmental disability (24 CFR 582.5) not including substance use disorder. The units will prioritize these populations.
	1
	
	

	Demonstrate that the proposed project will require program participants to take part in supportive services (e.g. case management, life skills, substance use treatment) in line with 24 CFR 578.75(h) by attaching a supportive service agreement (contract, occupancy agreement, lease, or equivalent).
	1
	
	

	The average cost per household served is reasonable, consistent with 2 CFR 200.404, meaning that the costs for housing and services provided by the project are consistent with the population the project plans to serve.
	1
	
	

	The project will be supplemented with resources from other public or private sources, that may include mainstream health, social, and employment programs such as Medicare, Medicaid, SSI, & SNAP.
	1
	
	

	Total
	6
	
	



Total Points: 	/106





2025 COC Program New Projects Application Scoring Tool
Permanent Housing: Rapid Rehousing (PH-RRH) New Project
TN-507 CoC

Agency: 		Project type (circle one): TH 
Project name: 		Max  score: 108 points total Weighted Avg Score ___
Total score:  	Renewal amount: $	

AGENCY SPECIFIC ELEMENTS


	Scoring criteria
	Max points available
	Points awarded
	Comments

	Applicant is an active COC member. (CoC Threshold)
	2
	
	Full points for attending greater than 75% of meetings between 10/1/24-11/30/25 or New Member enrolled

	Project agrees to and/or has been accepting referrals from TN-507  CE exclusively. (CoC Threshold)
	3
	
	Yes (3) or No (0)
between 07/01/24 to 12/11/25

	Verification that annual audit is conducted without flags. (CoC Threshold)
	5
	
	Yes (5) or No (0)

	Total
	10
	
	









	Scoring criteria
	Max points available
	Points awarded
	Comments

	Agency partners with law enforcement, government, SUD treatment and healthcare. (CoC Threshold)
	5
	
	

	Total
	5
	
	


	Scoring criteria
	Max  points available
	Points awarded
	Comments

	Experience of the applicant in working with the proposed population. (Experience)
	10
	
	

	Experience in effectively utilizing federal funds and other public funds. (Experience)
	5
	
	

	Total
	15
	
	



PROJECT SPECIFIC ELEMENTS


	Scoring criteria
	Max points available
	Points awarded
	Comments

	IMPROVES SYSTEM PERFORMANCE
	
	
	

	Plan to ensure that at least 50% of participants exit to permanent housing within 24 months and at least 50% of participants exit with employment income.
(Improves System Performance)
	15
	
	

	Plan to self-evaluate project’s performance (Improves System Performance)
	5
	
	

	Total 
	20 points
	
	

	

	
	
	

	DESIGN & SUPPORTIVE SERVICES
	
	

	

	Populations are able to meaningfully participate in the planning process for the agency/project. (Design)
	5
	
	

	Trauma Informed Care and harm reduction affirmation. (Design)
	5
	
	

	Plans to partner with workforce development centers, employers, childcare, and other supportive service provider to increase employment and employment income of participants.
	5
	
	

	Uses participation agreements for services such as case management, job training, life-skills training, and substance abuse treatment that will improve health and self-sufficiency/long-term economic independence.
	5
	
	

	Supportive Services: Available onsite SUD treatment and/or partnerships. (Design)
	5
	
	

	Leverage health resources or leverages housing resources in accordance with NOFO paragraph VII.B.1.c.(12), 5 points for one. 15 points for both.
	15
	
	

	TOTAL
	40
	
	


	Scoring criteria Timeliness & Cost-Effectiveness
	Max points available
	Points awarded
	Comments

	Plan for rapid implementation of the program.
(Timeliness)
	5
	
	

	Project is cost-effective when projected cost per person and/or household served is compared to CoC average within project type.
	5
	
	

	Total
	10
	
	















HUD QUALITY THRESHOLD


	Scoring criteria for PH-RRH (6 out of 8 points required)
	Max points available
	Points awarded
	Comments

	Permanent Housing-RRH Threshold Requirements Per NOFO
	
	
	

	The provision of tenant-based rental assistance will help individuals and families achieve self-sufficiency within 3 months or up to 24 months.
	1
	
	

	The type of supportive services and assistance that will be offered to program participants (e.g., case management, substance use treatment, mental health treatment, and employment assistance) will ensure that the participant is able to successfully obtain self-sufficiency and exit homelessness.
	2
	
	

	The applicant has previously operated homelessness projects where outcomes for employment income were improved  compared to the average project in the CoC.
	2
	
	

	Demonstrate that the proposed project will require program participants to take part in supportive services (e.g. case management, employment training, substance use treatment) in line with 24 CFR 578.75(h) by attaching a supportive service agreement (contract, occupancy agreement, lease, or equivalent).
	1
	
	

	The average cost per household served is reasonable, consistent with 2 CFR 200.404, meaning that the costs for housing and services provided by the project are consistent with the population the project plans to serve.
	1
	
	

	The project will be supplemented with resources from other public or private sources, that may include mainstream health, social, and employment programs such as Medicare, Medicaid, SSI, & SNAP.
	1
	
	

	Total
	8
	
	



Total Points: 	/108


14

