Jackson/West Tennessee CoC, Inc.
CoC Board of Directors Meeting

April 25, 2025 
Held Via Zoom
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1. Welcome- Fred McKinnie welcomed the CoC Board of Directors Meeting and called the meeting to order at 9:24 a.m.  
2. Minutes – Michelle introduced the minutes. Tammy made a motion to accept the minutes. Fred Mckinnie seconded the motion. The motion passed. 
3. Financials – Rozann discussed grant expenditures. Mamie made a motion. Yolanda seconded the motion. The motion passed and the financials were accepted.
4. Strategic Plan- Vicki discussed that they have a draft narrative plan and awaiting on the committee to review. 
5. New Members - Michelle discussed that have asked Cameron Brown and Jacob Purough who are from AmeriCorps to be part of the board. The board passed the motion to approve these new members.  
6.Old Members- Michelle discussed taking Britney off the board. Amy made a motion. Tammie seconded the motion. The motion passed. 

7. CoC Committee- Fred discussed that we are trying to get more participation within the 5 committees such as Data, HMIS Oversight, Equity and Diversity, Membership and Nominating, PIT Count, and Resource. These committees meet quarterly. The committee discussed deleting the Diversity Committee and to capture that information in the Data Committee. Mamie made a motion to remove the Diversity Committee. Yvette seconded the motion. The motion passed. 
The committee discussed adding a Policy and Procedures Committee. Tammy made a motion to add the committee. Mamie seconded the motion. The motion passed. 
8.Annoucements- Amy announced that starting in July HMIS will begin reporting data at the CoC meetings with a new program called CORE. Vicki announced there will be a Homeless Street Outreach on June 5th at RIFA, Drug Take Back Day is on April 26th, Fentanyl Awareness Event in Chester County on April 29th, Aspell is having an Open House on April 25th. Carita announced West TN Legal Services is having an Expungement Clinic on April 25th. Amy announced that the city passed to give money to the CRA to renovate the shelter and partner with THS. 
9. Adjourn- Amy made a motion to adjourn. Maime seconded the motion passed. The meeting adjourned at 9:52am. 
