Jackson/West Tennessee CoC, Inc.
CoC Inc Board of Directors Meeting

July 25, 2025 
Held Via Zoom
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1. Welcome- Mamie Hutcherson welcomed the CoC Board of Directors Meeting and called the meeting to order at 9:15 a.m.  
2. Minutes – Michelle introduced the minutes. Tammy made a motion to accept the minutes. Amy McDonald seconded the motion. The motion passed. 
3. Fringe Benefits– Rozann discussed setting up a qualified small employer health reimbursement account to set aside money to help pay for employee’s health insurance at up to $5000/yr per employee. Mamie Hutcherson made a motion to approve. Yolanda seconded the motion. The motion passed. 
4. Education Credits- Rozann discussed that there is not enough money in the budget to offer that benefit, so it was recalled. 
5. New Employee - Rozann discussed the CoC has a new employee named Dillan Albert. Dillan will be doing outreach and rapid re-housing case management in Madison County. 
6.Helping People- Rozann asked to table this topic to discuss it in the membership meeting. 

7. Strategic Plan- Michelle presented the Strategic Plan. Amy made a motion to accept the strategic plan as presented. Tammy seconded the motion. The motion passed. 
8.Annoucements- Rozann discussed the Executive Committee needs to be revisited in October to make sure that the Executive Committee is not CoC HUD funded program people, so we can get a chairperson that can be an authorizing official. Michelle mentioned the current Board of Directors are for 2024-2025 and the next Board of Directors will be for 2026-2027. 
9. Adjourn- Amy made a motion to adjourn. Carita seconded the motion passed. The meeting adjourned at 9:38am. 
