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1. Welcome- Fred McKinnie welcomed the CoC Board of Directors Meeting and called the meeting to order at 9:36 a.m.  
2. Minutes – Tammy made a motion to accept the minutes with the correction to the spelling of Mrs. Nesbittt las name.  Fred Mckinnie seconded the motion. The motion passed. 
3. PIT Count – Karl discussed the point in time count and are looking to use a different platform next year to gather the data. 
4. CoC Applications- Rozann discussed that everyone is still waiting on more information from HUD. 
5. Financials – Rozann discussed grant expenditures. Mamie made a motion. Tammy seconded the motion. The motion passed and the financials were accepted. 
6. Policy and Procedures- Michelle discussed that we are looking to add an employee performance review and updating our employee handbook. 
7. New Policies and Procedures- Rozann discussed that we are updating our ESG policies and procedures and adapting to THDA’s ESG check list. Fred discussed updating the strategic plan as well. 
8.Annoucements- Amy gave a update on the shelter. They have located a building. THS is going to buy and renovate the building. The building will then be quick claimed back to the city and THS will then lease it from the city for $1 a year. They are expected to serve 20 people at the shelter. THS has been working with leasing rooms from studio 45 as well. 
9. Adjourn- Carita Cole made a motion to adjourn. Tracy seconded the motion passed. The meeting adjourned at 9:51am. 
