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1. Welcome- Amy McDonald welcomed the CoC Membership Meeting and called the meeting to order at 10:05 am. 
2. Minutes – Amy presented the minutes. Bridgett made a motion to accept the minutes. Tammy seconded the motion. The motion passed to accept the minutes as written. 
3.Grants & Federal Funding- Vicki discussed that a new NOFO is expected to be released. They are expecting this NOFO to focus more on getting people off the street, treatment and recovery, getting people jobs and offering transitional housing. Vicki discussed working more with vocational rehabilitation, workforce investment, goodwill training, tech centers, and services that help train people to get jobs. Vicki discussed that providers will be doing more case management to make sure people remain stable in housing. Vicki has already met with vocational rehabilitation, and they will be doing a training session with the providers. Rozann discussed that monitoring will be in November and Karl will be setting up those dates. 
4. Potential Board Members – Rozann discussed that the CoC Boad of Directors will be revisiting the board makeup and structure to make sure it has more people in the community and not just HUD funded CoC program members. Michelle discussed that she has the CoC board application and she will be glad to send it to anyone that is interested. 
5. CoC Committees Update Karl presented the different committees that are available and who are in them. Karl mentioned if anyone is interested in joining a committee to contact him. 
6. Helping people to more rapid around services. -  Rozann discussed that they want to make sure there is a good hand off to programs and people are getting a good start in getting into housing from outreach and housing navigation. Rozann discussed providing an array of services such as helping people get their I. D’s, birth certificates, and uploading the intake packets from HMIS, so the next program doesn’t have to do double intakes. Vicki mentioned we don’t score very well on our application with mainstream resources. Vicki mentioned we need to concentrate on doing and documenting these mainstream resources on HMIS and APR forms. 
7. New Business- Vicki discussed the board had a subcommittee to develop the new strategic plan that was approved by the board. The strategic plan addresses youth homelessness, the HMIS system, outreach, street outreach, continuing with housing and working on education. Vicki asked Michelle to email it to everyone. Greg asked how he could advocate for affordable housing. Vicki replied that he should stay tuned because the Housing Commission is currently working on some ideas. 
8. Announcements – Rozann announced they are hiring 2 outreach/rapid re-housing case managers for Madison County and that Dillion is the first person they have hired. Dillion will be in Downton Jackson as our new outreach/rapid re-housing case manager for Madison County. Amy announced that Belinda is leaving, and Travis will be the new SSVF Program Manager. Yolanda Neal announced the training for SOAR will not be through the SOAR TA Center but now will be going through the State of TN. They are waiting to hear from Chrissy Spangler for more information. Michelle mentioned case conferencing is on the 2nd and 4th Tuesday at 9:30am. The next CoC Membership Meeting will be October 31st at 10am. 
Carita mentioned that if anyone has any clients that are being wrongly evicted or experiencing any LL/Tenant issues to contact West TN Legal Services for help. 
9.Adjourn- Tammy made a motion to adjourn. Sandra seconded the motion. The motion carried. The meeting ended at 10:38 a.m.
