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1. Welcome- Fred McKinnie welcomed the CoC Membership Meeting and called the meeting to order at 10:05 am. Michelle introduced new attendees Maigyn Luthe and Ariel Thompson.
2. Minutes – Michelle presented the minutes. Bridget made a motion to accept the minutes as presented. Sandra seconded the motion. The motion passed. 
3.Strategic Plan- Fred discussed that they are in the process of updating the plan. Vicki discussed there are 10 objectives to the plan and will update the committee when it’s finished. 
4. Point In Time Count Update – Karl discussed that they are still looking for a new platform to use and they hope to have something by July. Rozann discussed they are waiting for HMIS to give the sheltered count. Rozann discussed they have the unsheltered data and are still working on system performance measures. They will have the actual point in time count numbers in July. 
5. Committee membership and participation- Fred discussed there are 4 different committees and encourages everyone to be a part of them. 
6. Presentation- A presentation was given by Joyce Washington about natural disasters. 
7. Announcements – R.L Thompson discussed Positive Outcomes are taking referrals for individuals who are unhoused with a minimum income of $600 per month. The next meeting will by July 25, 2025. 
8.Adjourn- Tamie made a motion to adjourn. Bridget seconded the motion. The motion carried. The meeting ended at 10:41 a.m.
