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Operation Policies and Procedures


In 1987, Congress passed the Stewart B McKinney Act (Public Law 100-77) to address the growing problem of homelessness in the U.S. One of the many purposes of this Act was to authorize funding for Homeless Assistance Programs administered by federal agencies, including and most notably the U.S. Department of Housing and Urban Development (HUD).

These resources (collectively referred to as McKinney Homeless Assistance Funds) and the programs funded by them have formed the backbone of systems designed to address the many needs of homeless individuals and families in states and communities across the nation.
When first introduced, McKinney Homeless Assistance Funds were distributed directly to governments and community agencies through a national competition. Through this funding scheme, individual non-profit agencies and local governments could apply to HUD on their own for homeless assistance funding to implement and manage their own specific housing and service programs for people who were homeless.

No strategic planning was necessary to receive these funds, leading to duplication and fragmentation of homeless services in many communities. For example, two separate nonprofit organizations in the same community could receive HUD Homeless Assistance funding to implement transitional housing programs for people with serious mental illnesses without any requirement that they coordinate their efforts.  The resulting array of shelter and services available was often the result of an individual provider taking the initiative to meet a need independent of, or in isolation from, other providers.
                                           History of the Continuum of Care
Launched in 1994, HUD's Continuum of Care (CoC) approach helped communities across America to address the problems of homelessness in a coordinated, comprehensive and strategic fashion. A CoC is a community's plan to organize and deliver housing and services that meet the specific needs of homeless individuals and families as they move toward stable housing and maximum self-sufficiency. The plan consists of the following:
· Outreach, intake, and assessment to identify an individual's or family's service and housing needs and link them to appropriate housing or service resources.
· Emergency shelter and safe, decent alternatives to the streets.
· Transitional housing with supportive services to help people develop the skills necessary to live in permanent housing.
· Permanent housing and permanent supportive housing.
Every CoC should also feature homelessness prevention strategies and services, which can range from one-time emergency funds that keep a roof over a family's head to crisis intervention for people with mental illness.

Overcoming the myriad of problems associated with homelessness also requires long-range commitments of time and effort. In fact, the CoC plan calls for specific steps:

· Establish a planning process to develop a CoC strategy that will identify the core working group, roles and responsibilities, the desired outcomes, and the geographical area.
· Collect needs data and inventory system capacity, a process that will outline a community's existing capacity to serve homeless people.
· Determine and prioritize gaps in the CoC by organization data, conducting a gaps analysis and establishing a community process for determining relative priorities.
· Develop short and long term strategic goals, which will include linking gaps to possible resources, assigning responsibilities to specific participants, and adopting a written CoC plan.
· Implement Action Steps to complete the goals of the CoC plan, including an evaluation and monitoring process.
               Continuum of Care Purpose

                The CoC serves two main purposes:
1. The first purpose is to maintain a strategic plan to address the use of HUD resources and their interface with other funding sources developed through a community-based process to address homelessness based on: the identified needs of homeless individuals and families; the availability and accessibility of existing housing and services, and the opportunities for linkages with non-homeless mainstream housing and service resources. Through the CoC planning process, a community can:
· Identify the size and scope of the homeless problem
· Inventory the resources available in the community to address the problem of homelessness, including both homeless resources and non-homeless targeted housing and service resources (referred to as "mainstream" resources);
· Rank the community's needs in order of priority;
· Strategically plan the range of services and housing that should be implemented to address homelessness; and
· Identify available leveraging resources that can be used to address homelessness.
2. The second purpose is submission of the application to HUD for McKinney Homeless Assistance resources. These resources are invaluable in providing housing and supportive services for people that are homeless. These funds are made available through a national competition announced each year in HUD's Notice of Funding Availability (known as the HUD NOFA).

                 Fundamental Components of a Continuum of Care System:

The fundamental components of a comprehensive Continuum of Care system should include:

· Prevention: Stabilization services and activities that assist those at risk of homelessness including individuals and families.
· Outreach, intake, and assessment: Services to identify and address a person's immediate needs such as food, clothing, shelter, and to provide a link to ongoing support (often involving going out to the streets, cars, etc.). These services target the most vulnerable of the homeless population who are unable or unwilling to accept emergency shelter services.
· Emergency shelter: A safe, secure, and temporary place (30 days) for individuals and their families to reside while they seek other more permanent housing or supportive services in order to facilitate access to more permanent housing options.
· Transitional housing: Longer-term (generally up to 24 months) supportive housing with varying degrees of support services that provide a needed  period of stability to enable people who are homeless to successfully transition to and maintain permanent housing.
· Permanent housing and Permanent Supportive Housing: Long-term, safe, decent, and affordable housing for individuals and families.
· Supportive Services: Support services are needed for a person to move towards self-sufficiency and independent living.
West Tennessee Continuum of Care Service Area: The West Tennessee Continuum of Care serves 23 counties: Fayette, Tipton, Lauderdale, Dyer, Lake, Obion, Crockett, Haywood, Hardeman, McNairy, Chester, Madison, Gibson, Weakley, Henry, Carroll, Henderson, Hardin, Decatur, Benton, Stewart, Houston, and Humphreys.



Roles

U.S Department of Housing and Urban Development (HUD)

All CoC Program funds originate from HUD, and HUD regulations govern operation of programs funded by the CoC Program.  Key resources for HUD regulations and guidance interpreting the regulations are:

· CoC Program Interim Rule, 24 C.F.R . Part 578, available at www.hudexchange
· Homeless Definition Final Rule, 24 C.F.R. Parts 91, 582 and 583, available at www.hudexchange 
· HUD Ask-a-Question resource: www.hudexchange.info/get-assistance/my-question

· Additional Laws, Regulations and Notices available at https://www.hudexchange.info/coc/coc-program-law-regulations-and-notices/
The Jackson/West TN Continuum of Care, hereinafter referred to as CoC, applies annually for CoC Program funds from the U.S. Department of Housing and Urban Development (HUD) through an application which includes multiple projects to be operated by various Project Sponsors.  The process for choosing applicants to be included in the application, and the procedures for compiling the application, are established by the CoC.

Jackson/Madison County Hospital serves as the collaborative applicant for federal Continuum of Care (CoC) program funds for the CoC.  Project Sponsors enter into grant agreements with the U.S. Department of Housing and Urban Development (HUD) to operate programs that provide housing and services for homeless individuals and families. Project Sponsors shall be in compliance with their agency polices, the State of Tennessee and HUD.

The activities of the Project Sponsors are expected to increase access to decent, safe, affordable, mainstream housing for homeless, disabled individuals or families and to help such individuals or families maintain long-term, stable, and successful tenancies.

The policies and procedures in this manual are designed to further these goals by:

· Linking CoC Projects to supportive services in order to effectively assist the hardest-to-serve homeless persons with disabilities and their families;

· Promoting fairness and uniformity in tenant selection for eligible homeless people while meeting the policy priorities of the program;

· Overcoming barriers to accessing housing typically faced by homeless people prioritized for this program; 

· Promoting efficiencies in the application and referral process; and

· Providing guidance to Project Sponsor programs regarding HUD program requirements.


These Policies & Procedures provide the following guidance for CoC grantees by manuals provided:

1. HMIS Policies and Procedures Manual
This manual provides information and instructions for grantees on the CoC’s Homeless Management Information System (HMIS), an online data system.  Grantees are required to provide client-level information into this system.
2. CoC Policies and Procedures
This manual describes the CoC’s internal policies and procedures for managing homeless and special needs housing grants.  Topics addressed in the manual are CoC grant management organizational chart and key personnel; financial management systems; prevention of fraud and abuse of funds; Code of Conduct; procurement policies and procedures; accounting principles and audit requirements; policies for Project Sponsor monitoring; and remedial actions and sanctions.

All policies and procedures can be found on the West Tennessee COC webpage located at www.westtncoc.org
Jackson/West Tennessee CoC, Inc Governing Composition

CoC Board of Directors

The purpose of the CoC Board is to assist in the development of the regional plan and to make decisions that affect the CoC. The CoC Board is made up of representatives from member agencies of the CoC that receive McKinney Vento funding including agencies that only receive the Emergency Solutions Grant. The Board is also open to anyone that would like to volunteer to join. The CoC Board is responsible for reviewing and approving all Policies and Procedures prior to a vote being held by the CoC. In addition, the CoC Board is responsible for the oversight and coordination of all projects funded through the CoC. 
Responsibilities of the Jackson/West Tennessee Continuum of Care

1. Description of Services: The Continuum coordinates a broad array of services which include, but is not limited to:
a. Outreach Assessments;
b. Homelessness Prevention;
c. Emergency Shelter/Services;
d. Rapid Rehousing;

e. Transitional Housing;
f. Case/Care Management/Support Services; and
g. Permanent Housing
h. Point in Time Count
i. Coordinated Entry

2. Duties. The CoC, with the leadership and administrative assistance of the CoC Coordinator & Lead Agency, shall prepare the application for HUD Continuum of Care funding in consideration of identified needs and service providers' performance based upon the recommendations of the Steering Committee.
3. Ongoing. The Continuum, through its committees and in conjunction  with the Lead Agency, shall work to obtain  the resources  and  organization  necessary to provide services through the following activities: (I)  Assist  in  the development, planning and coordinating of a housing & service system to match identified needs; (ii) Monitor HMIS; (iii) Establish performance targets and monitor outcomes; (iv) Coordinate centralized/coordinated intake; (v) Establish written standards for provision  of assistance; (vi) Assist in the creation of affordable, permanent, supportive housing; and (vii) Other HUD mandated activities, as documented in the CoC Policies & Procedures.
Steering Committee
The purpose of the Steering Committee is to review and rank annual project submission to be included in the CoC grant application. To be eligible to participate on the Steering Committee, participants cannot be an employee, Board Member, Donor, or any affiliate of any agency applying for funding through the CoC grant application process. The Steering Committee meets annually or based on need. The Steering Committee has the authority to discipline, suspend, or deny application into the CoC process as well as reallocate funds. The Steering Committee and the CoC Coordinator will initiate the "Project Review" process to ensure that all funded agencies are operating within acceptable performance measures as outlined by HUD. The results of the "Project Review" will be reported to the Steering Committee annually.
Collaborative Applicant

The Continuum of Care Collaborative Applicant is Jackson/West TN CoC.  As the Collaborative Applicant Jackson/West TN CoC must choose a Lead Agency to conduct day to day operations of the CoC.   West Tennessee Healthcare Foundation is the Lead Agency for the CoC. As the Lead Agency, the collaborative applicant is responsible for coordination of CoC Board and CoC meetings, drafting policy and procedures, drafting amendments, writing and submitting the application on behalf of the CoC.

CoC Grant Program Types

The CoC provides assistance to agencies to operate the following types of programs (which HUD refers to as “components”):  

Permanent housing (PH) 


Community-based housing without a designated length of stay
· Permanent supportive housing for persons with disabilities (PSH). 

Eligible households must include a person with a HUD defined disability (see definition "Homeless person with a disability), and supportive services must be made available to the program participants.

· Rapid Rehousing. 

Supportive services and/or short-term (up to 3 months) and/or medium term (for 3 to 24 months) tenant-based rental assistance, designed to help a homeless individual or family move quickly into permanent housing and achieve stability. 

· Planning Grant

· HMIS

· Coordinated Entry

Transitional Housing (TH)

Transitional housing facilitates the movement of homeless individuals and families to PH within 24 months of entering TH.

Reimbursable Activities

The following guidance indicates the costs that may be included in project budgets, to be paid for by the CoC grant or by matching funds.  Reimbursable activity details are based on the Project's grant agreement with HUD.

Acquisition, Rehabilitation, New Construction

The cost of acquisition, rehabilitation, and new construction to be used to provide housing for homeless persons, and the cost of acquisition and rehabilitation to be used to provide supportive services to homeless persons. 

Leasing


The costs of leasing to provide housing or Supportive services to homeless persons. 


Leasing: limits on rent costs.  Rents paid must be reasonable in relation to comparable space or units, and may not be more than the owner charges others for comparable units.  Rents for units cannot exceed the HUD Fair Market Rent. 

Utilities. If electricity, gas, and water are included in the rent, these utilities may be paid from leasing funds. If utilities are not provided by the landlord, these utility costs are an operating cost, except for supportive service facilities. If the structure is being used as a supportive service facility, then these utility costs are a supportive service cost.

Security deposits and first and last month‘s rent. Grant funds may be used to pay security deposits, in an amount not to exceed 2 months of actual rent, as well as last months’ rent. 

Rental Assistance

Rental assistance for homeless individuals and families; may be short-term, up to 3 months of rent; medium term, for 3 to 24 months of rent; or long-term, for longer than 24 months of rent. Grant funds may be used for security deposits in an amount not to exceed 2 months of rent, as well as last months’ rent.  Unit rents can exceed HUD Fair Market Rent but must NOT exceed Rent Reasonableness.  CoC Project rental assistance funds can be used to assist individuals and families who are homeless through three different models:


• tenant‐based rental assistance


• sponsor‐based rental assistance


• project‐based rental assistance
For more information on Leasing and Rental Assistance visit:
https://www.hudexchange.info/resources/documents/CoC-Program-Rental-Assistance-Slides.pdf
HUD Fair Market Rents can be found here  http://www.huduser.org/portal/datasets/fmr.html
Supportive Services

The eligible costs of supportive services area those that address the special needs of the program participants.  Supportive services must be necessary to assist program participants obtain and maintain housing, and agencies must conduct an annual assessment of the service needs of the program participants and adjust services accordingly. 

Eligible costs are as follows:
· Annual assessment of service needs

· Reasonable one-time moving costs

· Case management

· Child care

· Education services

· Employment assistance and job training

· Food: meals or groceries for program participants

· Housing search and counseling services

· Legal services

· Life skills training

· Mental health services

· Outpatient health services

· Outreach services

· Substance abuse treatment services

· Transportation

· Utility deposits (one-time fee, paid to utility companies)

· Direct provision of services: 1) costs of labor, supplies, and materials; and 2) salary and benefit packages of service delivery staff.

· Operations Manager

Ineligible costs: Any cost that is not described as an eligible cost is not an eligible cost. Staff training and the costs of obtaining professional licenses or certifications needed to provide supportive services are not eligible costs.
Operating Costs

Grant funds may be used to pay the costs of the day-to-day operation of transitional and permanent housing in a single structure or individual housing units. 

Eligible costs:

· Maintenance and repair of housing

· Property taxes and insurance

· Scheduled payments to a reserve for replacement of major systems of the housing (provided that the payments must be based on the useful life of the system and expected replacement cost)

· Building security for a structure where more than 50 percent of the units or area is paid for with grant funds

· Electricity, gas, and water

· Furniture

· Equipment 

Ineligible costs Program funds may not be used for rental assistance and operating costs in the same project. Program funds may not be used for the maintenance and repair of housing where the costs of maintaining and repairing the housing are included in the lease.

HMIS

The Project may use CoC program funds to pay the costs of contributing data to the CoC’s Homeless Management Information System (HMIS), including the costs of: 

· Purchasing or leasing computer hardware

· Purchasing or leasing equipment, including telephones, fax machines, and furniture

· Obtaining technical support
· Leasing office space


· Paying charges for electricity, gas, water, phone service, and high-speed data transmission necessary to operate or contribute data to the HMIS

· Paying salaries for operating HMIS

· Paying costs of staff to travel to and attend HUD-sponsored and HUD approved training on HMIS

· Paying staff travel costs to conduct intake

· Paying participation fees charged by the HMIS Lead

· If the Project Sponsor is a victim services provider, or a legal services provider, it may use Continuum of Care funds to establish and operate a comparable database that complies with HUD‘S HMIS requirements.
Administration Allowable Costs

Project  Administration details are based on the Project's grant agreement with HUD.

Project Sponsor

The entity that operates a CoC program is referred to as a Project Sponsor.  The Project Sponsor is a member of the CoC and enters into a grant agreement with HUD for CoC Program funds.

(a) Eligible costs. The recipient or sub recipient may use awarded funds detailed in the original application, excluding the amount for Continuum of Care Planning Activities and UFA costs, for the payment of Program administrative costs related to the planning and execution of Continuum of Care activities. This does not include staff and overhead costs directly related to carrying out activities eligible under § 578.43 through § 578.57, because those costs are eligible as part of those activities. Eligible administrative costs include but are not limited to: 

(1) General management, oversight, and coordination. Costs of overall program management, coordination, monitoring, and evaluation. These costs include, but are not limited to, necessary expenditures for the following: 

Salaries, wages, and related costs of the recipient's staff, the staff of sub recipients, or other staff engaged in program administration. In charging costs to this category, the recipient may include the entire salary, wages, and related costs allocable to the program of each person whose primary responsibilities with regard to the program involve program administration assignments, or the pro rata share of the salary, wages, and related costs of each person whose job includes any program administration assignments. The recipient may use only one of these methods for each fiscal year grant. Program administration assignments include the following: 

(A) Preparing program budgets and schedules, and amendments to those budgets and schedules; 

(B) Developing systems for assuring compliance with program requirements; 

(C) Developing agreements with sub recipients and contractors to carry out program activities; 

(D) Monitoring program activities for progress and compliance with program requirements; 

(E) Preparing reports and other documents directly related to the program for submission to HUD; 

(F) Coordinating the resolution of audit and monitoring findings; 

(G) Evaluating program results against stated objectives; and 

(H) Managing or supervising persons whose primary responsibilities with regard to the program include such assignments as those described in paragraph (a)(1)(i)(A) through (G) of this section. 

(ii) Travel costs incurred for monitoring of sub recipients; 

(iii) Administrative services performed under third-party contracts or agreements, including general legal services, accounting services, and audit services; and 

(iv) Other costs for goods and services required for administration of the program, including rental or purchase of equipment, insurance, utilities, office supplies, and rental and maintenance (but not purchase) of office space. 

(2) Training on Continuum of Care requirements. Costs of providing training on Continuum of Care requirements and attending HUD-sponsored Continuum of Care trainings. 

(3) Environmental review. Costs of carrying out the environmental review responsibilities under § 578.31. 

Jackson/West TN COC determines year to year on participants cost to use HMIS. HMIS 
Committee will recommend the amount if any to the COC Board for approval each year.


Grant Application

The CoC collaborative grant application process takes place annually under a framework established by HUD and carried out by the CoC.  HUD issues a Notice of Funding Availability (NOFA) which identifies available funding and the procedures for the CoC to apply for funds. Upon availability of additional funds the Steering Committee will determine the process of new projects.  Additional funds will also be posted on the CoC website.
 Application

The application is submitted to HUD for funding. The application has four parts:
1. CoC Housing, Services, and Structure
2. Homeless Needs and Data Collection

3. CoC Performance
4. Emphasis on Housing Activities
Application Local Competition Deadlines

1. Project Applications. All project applications are required to be submitted to the CoC no later than 30 days before the application deadline.

2. CoC Notification to Project Applicant. The CoC will notify all project applicant no later than 15 days before the application deadline regarding whether their project applications would be included as part of the CoC Consolidated Application Submission.

Any project applicant that submits a project that was rejected by the CoC in the local competition must have been notified in writing by the CoC, outside of e-snaps, with an explanation for the decision to reject the project(s). Project applicants whose project was rejected may appeal to the local CoC competition decision to HUD if the project applicant believes it was denied the opportunity to participate in the local CoC planning process in a reasonable manner by submitting a Solo Application in e-snaps directly to HUD prior to the application deadline. The CoC’s notification of rejection of the project in the local competition must be attached to the Solo Application. If the CoC fails to provide written notification outside of e-snaps, the Solo Application must attach evidence that it attempted to participate in the local CoC planning process and submitted a project application that met the local deadlines, along with a statement that the CoC did not provide the Solo Application written notification of the CoC rejection the project in the local CoC competition. CoC's that fail to provide rejection notification to a project applicant that submitted its project application within the local deadline will not receive the maximum number of points available in Section VII.A.2.c of this NOFA.

No Awards to Debarred and Suspended Parties

HUD will not make any award or permit any award to any party which is debarred or suspended or is otherwise excluded from or ineligible for participation in Federal assistance programs under Executive Order 12549, “Debarment and Suspension.”  

Grant Selection and Award

Steering Committee approved projects are included in the CoC’s collaborative application (Grant Inventory Worksheet-GIW) submitted to HUD.  Project Ranking and Rating by the Steering Committee  is posted on the CoC website.  HUD provides public notice and notice to the CoC of approved applications.  HUD directly notifies Project Sponsors of renewals and newly-funded programs.  HUD will enter into grant agreement with each funded agency once all grant requirements and conditions are met.

Grant Requirements and Conditions

The Project Sponsor must satisfy all conditions requested by HUD before the execution of a grant agreement, including proof of the following: 

· Site control (for new projects);

· Matching funds;

· Environmental review requirements; and 

· Documentation of financial feasibility (for new projects). 

In addition to standard conditions, HUD may impose additional conditions such as requests for supporting documentation, revisions to the project budget, or modifications to a proposed activity to ensure compliance with the regulations. HUD may withdraw an award if the applicant does not satisfy all conditions.

Site Control

Site control establishes evidence that project sites are secured and that Project Sponsors are able to operate in given locations. Acceptable evidence of site control is a deed or lease. If CoC Program funds are to be used for acquisition, a purchase agreement is acceptable evidence of site control.  Site control requirements do not apply to housing that will be eventually owned or controlled by individuals or families served. 

Environmental Review

Programs that consist only of leasing or rental assistance activities require only a “limited scope” environmental review. Responsible Entities conducting a limited scope review need only analyze certain environmental laws and authorities and may document that the Program is in compliance with others without analysis. A limited scope review is appropriate only if the Program consists entirely of leasing or rental assistance activities in existing residential buildings without any associated physical impacts, including repairs, rehabilitation, or new construction.  

For more information: See Appendix A for Instructions and Sample.  You can also go to:
https://www.hudexchange.info/resource/3800/limited-scope-environmental-review-coc/
Technical Submission

All CoC projects awarded funding by HUD are required to submit a technical submission, if a new project is funded.  The Project Sponsor will submit it to HUD.  HUD will contact the Project Sponsor on the Issues and Conditions that are required for each Project Renewal and provide guidance on completing the renewal process.  If requested, WTH will provide assistance to the applicant to complete the Technical Submission and/or Issues and Conditions.
Project  Sponsor Grant Agreements

Successful agencies that will enter into project grant agreement with HUD must have all required documents on file with HUD to initiate the program grant agreement.  

Project  Changes – Grant  Amendments

Significant and minor changes to a project are sometimes necessary during the term of a CoC Program grant. Whenever it is necessary to make changes, the CoC and the HUD field office must be involved – either to be informed of the change or to approve the change through a significant grant amendment, depending on the scope. The Project Sponsor may not request an amendment to a grant before the grant agreement has been executed. 

Significant  Grant  Amendments 

Neither recipients nor Project Sponsors may make any significant changes to projects without prior HUD approval as evidenced by grant amendments signed by HUD and the recipients.  Significant changes substantially affect project implementation and represent a departure from the initial application.  

In order to initiate a request for a significant grant amendment, the Project Sponsor will submit a written request for significant grant amendment directly to the local HUD field office, which will review the request to approve or reject the amendment. Prior to the submission of the grant amendment the Project Sponsor must discuss the desired change with WTH and the Chair of the CoC.  The CoC and Project Sponsors are prohibited from proceeding with any changes unless HUD provides written approval.

Significant changes include: 

· Change of recipient(s); 

· Change of project site; 

· Addition or elimination of eligible costs approved for a project; 

· Shift of more than 10 percent of from one approved eligible cost category to another; 

· Permanent change in subpopulation served by any one project under the grant; and 

· Permanent reduction in the total number of units funded under the grant.

HUD will not approve requests for a change in recipient unless the new recipient meets the capacity criteria described in either the NOFA under which the grant was awarded or the most recent CoC Program NOFA.   

HUD will approve a shift in funds or change in subpopulations only if such changes are necessary to better serve eligible persons within the CoC’s geographic area and if the change supports priorities established under the CoC Program NOFA in which the grant was originally awarded or the most recent CoC Program NOFA.

Minor Changes

Minor changes from the approved grant do not substantially affect grant implementation. An example of a minor change is a shift of less than 10 percent of CoC Program funds from one approved activity to another over the term of the grant. Minor changes do not require HUD approval. However, a Project Sponsor must notify WTH and the Chair of the CoC of these changes in writing.  The Project Sponsor will notify the HUD field office in order to update the budget in eLOCCS. Project Sponsors and the CoC must fully document minor changes to an approved grant or project in their records.



Matching Funds

Match Requirement


The Project Sponsor must match all grant funds, except for leasing funds, with no less than 25 percent of funds or in-kind contributions from other sources. Cash match must be used for the costs of activities that are eligible CoC program costs. 

Source of Match Funds

A Project Sponsor may use funds from any source, including any other federal sources (excluding CoC program funds), as well as State, local, and private sources, provided that funds from the source are not statutorily prohibited to be used as a match. The Project Sponsor must ensure that any funds used to satisfy the matching requirements of this section are eligible under the laws governing the funds.

In-kind contributions

The Project Sponsor may use the value of any real property, equipment, goods, or services contributed to the project as match, provided that if the Project Sponsor had to pay for them with grant funds, the costs would have been eligible CoC program costs. 

For In-kind Services: Before grant execution, services to be provided by a third party as match must be documented by a memorandum of understanding (MOU) between the Project Sponsor and the third party that will provide the services. Services provided by individuals must be valued at rates consistent with those ordinarily paid for similar work in the recipient‘s or Project Sponsor‘s organization. If the Project Sponsor does not have employees performing similar work, the rates must be consistent with those ordinarily paid by other employers for similar work in the same labor market.  The MOU must establish the unconditional commitment, except for selection to receive a grant, by the third party to provide the services, the specific service to be provided, the profession of the persons providing the service, and the hourly cost of the service to be provided. 

A MOU may be requested by HUD to document all other types of In-kind match.

During the term of the grant, the Project Sponsor must keep and make available, for inspection, records documenting the service hours provided.

Invoicing and Payment Processing

The Project Sponsor submits "draw downs" based on the actual expenditures in the Project's grant agreement through eLOCCS.  Expenditure documentation must be kept on file and may include, but is not limited to, time and attendance records, payrolls, invoices, canceled checks, paid bills, purchase orders, and other sufficient documentation to verify the expenditures.  

Invoices must identify match funds and sources expended during the billing period, and must be accompanied by documentation for matching funds. 

All concerns and questions should be directed to the local HUD Field Office.  

Allowable Costs

To be allowable under Federal awards, costs incurred by the Project Sponsor must meet the following general criteria:

· Be necessary and reasonable for proper and efficient performance and administration of Federal awards.

· Be authorized under State or local laws or regulations.

· Conform to any limitations or exclusions set forth in these principles, Federal laws, terms and conditions of the Federal award, or other governing regulations as to types or amounts of cost items.

· Be consistent with policies, regulations, and procedures that apply uniformly to both Federal awards and other activities of the governmental unit.

· Be accorded consistent treatment. A cost may not be assigned to a Federal award as a direct cost if any other cost incurred for the same purpose in like circumstances has been allocated to the Federal award as an indirect cost.

· Be determined in accordance with generally accepted accounting principles.

· Not be included as a cost or used to meet cost sharing or matching requirements of any other Federal award in either the current or a prior period, except as specifically provided by Federal law or regulation.
· Be adequately documented.

Program Income and Accounting for Rental Income

In CoC-funded programs, rents received by Project Sponsors are considered to be “program income.” The following rules apply to program income:

· Funds are subject to all applicable requirements for CoC programs;
· Funds are to be used for previously approved eligible activities in the project (with one exception: rent may be put into client savings accounts); and
· Funds are used before additional cash withdrawals are made from CoC Program funds.
Accounting Principles

Nonprofit Project Sponsors must comply with requirements set forth in the following:

· OMB Circular A-110  "Uniform Administrative Requirements for Grants and Agreements with Institutions of Higher Education, Hospitals, and Other Non-Profit Organizations"
  This circular sets forth standards for obtaining consistency and uniformity among Federal agencies in the administration of grants to and agreements with institutions of higher education, hospitals, and other nonprofit organizations.

· OMB Circular A-122 “Cost Principles for Non-Profits"
  This circular establishes principles for determining allowable costs under grants, contracts, and other agreements with nonprofit organizations.

Audit Requirements

Project Sponsors are responsible for obtaining audits in accordance with the Single Audit Act Amendments of 1996 (31 U.S.C. § 7501–7507) and revised OMB Circular A–133, “Audits of States, Local Governments, and Non-Profit Organizations, ” which requires all entities expending $750,000 or more in federal funds in a fiscal year to undergo an outside audit.   Audits shall be made by an independent auditor in accordance with generally accepted government auditing standards covering financial audits.  Audits must be undertaken annually if required by OMB Circular A-133.
Project Sponsors must upload a copy of their most recent audit into Esnaps prior to grant execution.  HUD reviews all audits upon receipt to determine if the Project Sponsor is in compliance with Federal laws and regulations regarding CoC grants.  

If an audit indicates that the Project Sponsor is not in compliance, HUD shall require that corrective action.



Project Sponsors must establish and maintain policies and procedures for ensuring that CoC program funds are used in accordance with the requirements of the Hearth Act.   The box below provides a list of the requirements, which are explained below. 

Homeless Consumer Participation

Project Sponsors must provide for the participation of at least one homeless or formerly homeless individual on the board of directors or other equivalent policymaking entity. 

DOCUMENTATION: Project Sponsors must document compliance with the homeless participation requirements.

Conflicts of Interest

The agency must have policies which prohibit both organizational conflicts of interest and other conflicts of interest.

Organizational conflict of interest  

An organizational conflict of interest arises when, because of activities or relationships with other persons or organizations, the Project Sponsor is unable or potentially unable to render impartial assistance in the provision of any type or amount of assistance under this part, or when a covered person‘s objectivity in performing work with respect to any activity assisted under this part is or might be otherwise impaired.  Such an organizational conflict would arise when an employee of a Project Sponsor participates in making rent reasonableness determinations and housing quality inspections of property that the Project Sponsor or a related entity owns.

Other conflict of interest requirements

No covered person
 may obtain a financial interest or benefit from an assisted activity, have a financial interest in any contract, subcontract, or agreement with respect to an assisted activity, or have a financial interest in the proceeds derived from an assisted activity, either for him or herself or for those with whom he or she has immediate family or business ties, during his or her tenure or during the one-year period following his or her tenure. 

DOCUMENTATION: The Project Sponsor must have a written Conflict of Interest Policy and must keep records documenting compliance with the policy.

Procurement

Program Sponsors are required to adopt their own Procurement Policies and Procedures.  Program Sponsors must have written policies which comply with federal requirements for non-profit agencies using federal funds for procurement. This Program Sponsor Guide provides a brief summary of procurement requirements; detailed information about non-profit agency procurement and contracting requirements are set forth in OMB Circular A-110 (www.whitehouse.gov/omb/circulars_a110).

Code of Conduct

Project Sponsors must maintain written standards of conduct governing the performance of its employees engaged in the award and administration of contracts. 

Recordkeeping: Confidentiality & Retention

Confidentiality of Records 

Project Sponsors must develop and implement written procedures to ensure: 

· All records containing protected identifying information of any individual or family that applies for and/or receives CoC Program assistance will be kept secure and confidential. 

· The address or location of any family violence project assisted with CoC Program funds will not be made public, except with written authorization of the person responsible for the operation of the project; and 

· The address or location of any housing of a program participant will not be made public, except as provided under a pre-existing privacy policy of the Project Sponsor and consistent with State and local laws regarding privacy and obligations of confidentiality. 
Period of Record Retention 

All records containing information related to CoC Program funds and activities must be retained and kept accessible for either 5 years or the period specified below, whichever is longer. Copies of records may be substituted for original records. 

· Program participants’ qualifications, eligibility documentation, and other program participant records must be retained for 5 years after expenditure of all funds from grant under which program participants were served. 
· Records for acquisition, new construction, and rehabilitation must be retained for 15 years following the date the project is first occupied, or used, by program participants. Only those records related to the acquisition, rehabilitation, or new construction must be retained for 15 years. All other records must be retained for the period of time specified above. 
Client Access 
Any request for documentation on the part of the participant will be handled on an as-needed basis, in which case copies of the required documentation will be provided to the participant upon request.
Nondiscrimination and Reasonable Accommodation/Modification Policy

CoC Programs must operate in compliance with federal nondiscrimination and equal opportunity requirements, including the Fair Housing Act, Title VI of the Civil Rights Act, the Age Discrimination Act, Section 504 of the Rehabilitation Act, and the Americans with Disabilities Act.  The requirements of executive orders regarding equal opportunity and opportunities for minority- and women-owned businesses apply. 

Project sponsors may not discriminate on the basis of actual or perceived sexual orientation, gender identity or marital status.

The age and gender of a child under age 18 must not be used as a basis for denying any family‘s admission to a project that receives CoC program funds.  

For persons with disabilities, Fair Housing law makes it illegal to: (1) fail to make reasonable accommodation in rules, policies, and services to give a person with a disability equal opportunity to occupy and enjoy the full use of a housing unit and (2) fail to allow reasonable modification to the premises if the modification is necessary to allow full use of the premises.

DOCUMENTATION: Project sponsors must have written policies regarding Nondiscrimination and Reasonable Accommodations/Modifications.

Fair Housing & Affirmatively Furthering Fair Housing

A Project Sponsor must implement its programs in a manner that affirmatively furthers fair housing, which means that the Program Sponsor must: 

· Affirmatively market its housing and supportive services to eligible persons—regardless of race, color, gender, sexual orientation, religion, creed, national or ethnic origin, age, family or marital status, handicap or disability —who are least likely to apply in the absence of special outreach, and maintain records of those marketing activities; 

· Where a Program Sponsor encounters a condition or action that impedes fair housing choice for current or prospective program participants, provide such information to the jurisdiction that provided the certification of consistency with the Consolidated Plan; and 

· Provide program participants with information on rights and remedies available under applicable federal, State and local fair housing and civil rights laws.

DOCUMENTATION: To document compliance with the requirements to affirmatively further fair housing, Project Sponsors must maintain copies of marketing, outreach, and other materials used to inform eligible program participants who are least likely to apply, in the absence of special outreach, for the Program.
Faith-based activities

Project Sponsors shall not, in providing program assistance, discriminate against a program participant or prospective program participant on the basis of religion or religious belief, including a refusal to hold a religious belief, or a refusal to attend or participate in a religious practice.  

Explicitly religious activities (such as worship, religious instruction, or proselytization) must take place separately (in time or location) from CoC-funded activities and must be voluntary for participants in CoC-funded programs. 

A faith-based organization receiving CoC funds may maintain its independence and religious character. Faith-based organizations may use space in their facilities to provide program-funded services, without removing or altering religious art, icons, scriptures, or other religious symbols. A CoC program-funded religious organization retains its authority over its internal governance, and it may retain religious terms in its organization’s name, select its board members on a religious basis, and include religious references in its organizations mission statements and other governing documents. 

If a program participant or prospective program participant of the CoC program supported by HUD objects to the religious character of an organization that provides services under the program, that organization shall, within a reasonably prompt time after the objection, undertake reasonable efforts to identify and refer the program participant to an alternative provider to which the prospective program participant has no objection.  

DOCUMENTATION: Project Sponsors that are faith-based organizations must document compliance with the faith-based activities requirements.


This section describes requirements that apply for program operation and addresses the documentation that must be kept in participant files to demonstrate compliance.

Participant Eligibility: Homelessness Status

The Project Sponsor must serve people who meet the appropriate HUD definition of homeless.  The definition includes different elements depending on the type of program.  The types of programs, and the definitions components that apply, are: 

	Program Type

	Eligible Participants

	Safe Havens (SH)
	Category 1 – Literally Homeless

	Transitional Housing (TH) and

Supportive Services Only (SSO)
	Category 1 – Literally Homeless

Category 2 – Imminent Risk of Homeless

Category 3-- *Homeless Under Other Federal Statutes

Category 4 – Fleeing/Attempting to Flee DV

	Permanent Housing (PH)

· Permanent Supportive Housing 

· Rapid Rehousing
	Category 1 – Literally Homeless

Category 4 - Fleeing/Attempting to Flee DV


* Programs must be located within a CoC that has received HUD approval to serve this category. For more information about receiving HUD approval, please read: Notice on Limitation on Use of Funds to Serve Persons Defined as Homeless Under Other Federal Laws

The definitions of each of the categories are below:

	Category 1: Literally Homeless
	Individual or family who lacks a fixed, regular, and adequate nighttime residence, meaning: 

· Has a primary nighttime residence that is a public or private place not meant for human habitation; 

· Is living in a publicly or privately operated shelter designated to provide temporary living arrangements (including congregate shelters, transitional housing, and hotels and motels paid for by charitable organizations or by federal, state and local government programs); or 

· Is exiting an institution where (s)he has resided for 90 days or less and who resided in an emergency shelter or place not meant for human habitation immediately before entering that institution 

	Category 2: Imminent Risk of Homeless
	Individual or family who will imminently lose their primary nighttime residence, provided that: 

· Residence will be lost within 14 days of the date of application for homeless assistance; 

· No subsequent residence has been identified; and 

· The individual or family lacks the resources or support networks needed to obtain other permanent housing.

· 

	Category 3:
	Unaccompanied youth under 25 or families with children and youth who 

do not otherwise qualify as homeless, but who

· meet homeless definition under another federal statute; AND

· have not had lease, ownership interest, or occupancy agreement in permanent housing at any time during last 60 days; AND 

· have experienced two or more moves during last 60 days; AND

· Can be expected to continue in such status for an extended period of time because of:

· chronic disabilities, OR

· chronic physical health or mental health conditions, OR

· substance addiction, OR

· histories of domestic violence or childhood abuse (including neglect) OR

· presence of a child or youth with a disability, OR

· two or more barriers to employment



	Category 4: Fleeing/

Attempting to Flee DV
	Any individual or family who: 

· Is fleeing, or is attempting to flee, domestic violence; 

· Has no other residence; and 

· Lacks the resources or support networks to obtain other permanent housing


Program Targeting


Disabled, chronically homeless and hard-to-serve

Permanent supportive housing units must serve persons who are disabled and depending on the details of the grant agreement with HUD may or may not serve chronically homeless individuals.
All project participants should be lacking in resources.

HUD has urged communities to use CoC resources to house hard-to-serve populations and the CoC is addressing its screening tools and procedures to prioritize this population.

The following hard-to-serve populations will be addressed by CoC projects:


· Victims of domestic violence

· Families
· Youth
· Chronically homeless individuals

The following housing situations will be addressed and prioritized:

· Sleeping in an emergency shelter

· Sleeping in a place not meant for human habitation

· Staying in a hospital or institution for up to 90 days, but homeless immediately prior to entry

· Victims of domestic violence rendered homeless by situation

Housing for specific subpopulations

Project Sponsors may exclusively serve a particular homeless subpopulation in transitional or permanent housing if the housing addresses a need identified by the CoC for the geographic area and meets one of the following: 

---The housing may be limited to one sex where such housing consists of a single structure with shared bedrooms or bathing facilities such that the considerations of personal privacy and the physical limitations of the configuration of the housing make it appropriate for the housing to be limited to one sex; 

--The housing may be limited to a specific subpopulation, so long as admission does not discriminate against any protected class under federal nondiscrimination laws in 24 CFR 5.105 (e.g., the housing may be limited to homeless veterans, victims of domestic violence and their children, or chronically homeless persons and families). 

--The housing may be limited to families with children. 

--If the housing has in residence at least one family with a child under the age of 18, the housing may exclude registered sex offenders and persons with a criminal record that includes a violent crime from the project so long as the child resides in the housing. 

--Sober housing may exclude persons who refuse to sign an occupancy agreement or lease that prohibits program participants from possessing, using, or being under the influence of illegal substances and/or alcohol on the premises. 

--If the housing is assisted with funds under a federal program that is limited by federal statute or Executive Order to a specific subpopulation, the housing may be limited to that subpopulation (e.g., housing also assisted with funding from the Housing Opportunities for Persons with AIDS program may be limited to persons with acquired immunodeficiency syndrome or related diseases). 

--Project Sponsors may limit admission to or provide a preference for the housing to subpopulations of homeless persons and families who need the specialized supportive services that are provided in the housing (e.g., substance abuse addiction treatment, domestic violence services, or a high intensity package designed to meet the needs of hard-to-reach homeless persons). While the housing may offer services for a particular type of disability, no otherwise eligible individuals with disabilities or families including an individual with a disability, who may benefit from the services provided, may be excluded on the grounds that they do not have a particular disability.

--Equal Access to Housing in HUD Programs 19 Regardless of Sexual Orientation or Gender Identity final rule (Equal Access Rule) (77 FR 20 5662).  This final rule requires that HUD’s housing programs be made available to individuals 21 and families without regard to actual or perceived sexual orientation, gender identity, or marital 22 status.  The rule defines “gender identity” to mean “actual or perceived gender-related 23 characteristics.” 24 CFR 5.100; 77 FR at 5665.

Documenting Eligibility & Targeting Requirements

Project Sponsors must document and maintain records related to each program participant.  Projects are required to use the checklist provided in Appendix A of these Policies and Procedures and include the checklist in each client file.  The documents included in the checklist are required by HUD.  Projects may choose to add additional documents to their required paperwork.
Homeless Status

Project Sponsors must keep participant files which include documentation of homeless status.  
Disabled

Permanent supportive housing programs may only serve households that include a person who is disabled. Disability status must be verified and documented in the participant’s file.  PSH Program Sponsors must use the form provided in these Policies and Procedures

Chronically Homeless

For programs that are dedicated to, or have a preference for, serving persons who are qualified as being chronically homeless under the definition instated by HUD.  The household’s file must contain verification of chronic homelessness. Program Sponsors must use the form provided in these Policies and Procedures.

THS Homeless Hotline 
Tennessee Homeless Solutions answers the Homeless Hotline.  This service works in conjunction with the Coordinated Entry CAP Sites . 

Housing Quality and Suitable Unit Size

Housing quality standards 

Housing leased with CoC program funds, or for which rental assistance payments are made with CoC program funds, must meet HUD housing quality standards (HQS). The Lead Safe Housing Rule contains requirements regarding lead-based paint, including disclosure requirements; more info is available at http://portal.hud.gov/hudportal/HUD?src=program_offices/healthy_homes/enforcement/lshr.

Housing Inspections

Before any assistance may be provided on behalf of a program participant, the Project Sponsor must physically inspect each unit to assure that the unit meets HQS. Assistance will not be provided for units that fail to meet HQS, unless the owner corrects any deficiencies within 30 days from the date of the initial inspection and the Project Sponsor verifies that all deficiencies have been corrected. Project Sponsors must use the forms provided in these Policies and Procedures.
Project Sponsors must inspect all units at least annually during the grant period to ensure that the units continue to meet HQS. 
All persons conducting housing inspections must have completed the LBP visual assessment training, certificate to be kept on file.  Link: 
https://apps.hud.gov/offices/lead/training/visualassessment/h00101.htm
Rental payments will follow the county’s fair market rent values established by the U.S. Department of Housing and Urban Development.  http://www.huduser.org/portal/datasets/fmr.html
Documentation of Housing Quality Standards

Program Sponsors must retain documentation to demonstrate compliance with HQS.  The HUD Housing Quality Standards Inspection Form must be used to document unit conditions upon move-in.  The HQS Inspection Form must be also be used at annual inspections after the initial move-in inspection.  
Suitable dwelling size

The dwelling unit must have at least one bedroom or living/sleeping room for each two persons. Children of opposite sex, other than very young children, may not be required to occupy the same bedroom or living/sleeping room.  If household composition changes during the term of assistance, Program Sponsors may relocate the household to a more appropriately sized unit.
Occupancy Agreement; Occupancy Charges or Rent

Occupancy agreements and leases 

Project Sponsors must have signed occupancy agreements or leases (or subleases) with project participants residing in housing. 

Leasing: Owned or leased property: Occupancy charges

Where Project Sponsors own or lease property occupied by program participants, Project Sponsors are not required to impose occupancy charges on program participants as a condition of residing in the housing. However, if occupancy charges are imposed, they may not exceed the highest of: 

· 30 percent of the family‘s monthly adjusted income (adjustment factors include the number of people in the family, age of family members, medical expenses, and child-care expenses); 

· 10 percent of the family‘s monthly income; or 

· If the family is receiving payments for welfare assistance from a public agency and a part of the payments (adjusted in accordance with the family‘s actual housing costs) is specifically designated by the agency to meet the family‘s housing costs, the portion of the payments that is designated for housing costs. 

All program participants must be treated the same in determining the amount of occupancy charges.  The process for determining the amount of charge must be clearly outlined and must follow specific calculation procedures to ensure no overcharge.  

All payments must be made to third parties on behalf of program clients; none can be made directly to the client.


Program Fees are not allowed.  No fee may be imposed on a participant except an occupancy charge.

Rental Assistance: Resident rent 

All payments must be made to third parties on behalf of program clients; none can be made directly to the client. Tenant and Project Based property may not be owned by the applicant or sub-recipient, subsidiary or affiliated organization. 
Each program participant of PSH must be charged and be equal to the highest of:
· 30 percent of the family‘s monthly adjusted income (adjustment factors include the number of people in the family, age of family members, medical expenses, and child-care expenses); 

· 10 percent of the family‘s monthly income; or 

· If the family is receiving payments for welfare assistance from a public agency and a part of the payments (adjusted in accordance with the family‘s actual housing costs) is specifically designated by the agency to meet the family‘s housing costs, the portion of the payments that is designated for housing costs. 
In rapid re‐housing projects (RRH), the CoC must work with the ESG recipients within its geographic area to determine written standards for determining the amount or percentage of rental assistance that the program participant may receive and the maximum number of months of rental assistance permissible, and/or the maximum number of times that a program participant may receive rental assistance. The written standards must also identify whether program participants are required to share in the costs of rent and if so, the amount or   percentage of rent that each program participant must pay. See appendix F for approved RRH Policy and Procedure.  
Utility Allowance Determination
For determining utility allowance, the agency will use the HUD form HUD-52667, specified to state, county, and type of housing. The utility allowance worksheet will be filled out at time of entry and will be part of the annual recertification process for each participant.

Calculation of Income Occupancy Charges/Rent

As a condition of participation in the program, each program participant must agree to supply the information or documentation necessary to verify the program participant‘s income. Program participants must provide the Project Sponsor with information at any time regarding changes in income or other circumstances that may result in changes to a program participant‘s contribution toward the rental payment.

Project Sponsors must examine a program participant‘s income initially, and at least annually thereafter, to determine the amount of the contribution toward rent payable by the program participant. Adjustments to a program participant‘s contribution toward the rental payment must be made as changes in income or in family composition (e.g., birth of a child) are identified.   

Adjusted income of program participants must be calculated in accordance with 24 CFR 5.609 and 24 CFR 5.611(a).  Documentation of adjusted income and rent calculations must be kept in the participant’s file.  Project Sponsors may use the income and rent calculator at www.onecpd.info/incomecalculator and include a print-out of the tool’s downloadable Rental Assistance Summary.
Project Sponsors must keep the following documentation of annual income: 

· Source documents (e.g., most recent wage statements, unemployment compensation statements, public benefits statements, bank statements) for the assets held by the program participants and income received before the date of the evaluation; 

· To the extent that source documents are unobtainable, written statements by the relevant third-parties (e.g., employer, government benefits administrator) or written certification by the Project Sponsors’ intake staff of the oral verification by the relevant third party of the program participant’s income over the most recent period; or 

· To the extent that source documents and third-party verification are unobtainable, written certification by the program participants of the amount of income that the program participants are reasonably expected to receive over the 3-month period following the evaluation. 
Service and Case Management

Project Sponsors must keep records for each program participant that document the services and assistance provided to the program participant, including evidence that the Project Sponsor: 

· Conducted an annual assessment of services for program participants who remain in the project for more than a year, 

· Adjusted the service package accordingly, and 

· Provided case management services not less than once per month to program participants. 

Annual/ Recertification Process

The annual recertification will be required on every participant on the yearly anniversary of their entry into the PSH. A recertification will be completed on an as-needed basis based on individual client situation. The following elements of the participants file will be included in the annual recertification:

· Participant Rent Contribution

· Housing Quality Inspection

· Rent Reasonableness Form

· Participant Income

Records of Reasonable Belief of Threat of Harm

For each program participant receiving tenant-based rental assistance who has moved to a different CoC in response to imminent threat of further domestic violence, dating violence, sexual assault, or stalking per 24 CFR part 578.51(c)(3), each Project Sponsor must retain the following: 

· Documentation of the original incidence of domestic violence, dating violence, sexual assault, or stalking, only if the original violence is not already documented in the program participant’s case file. 

· Documentation of the reasonable belief of imminent threat of further domestic violence, dating violence, or sexual assault or stalking. 

Participant Absence from CoC Project Unit

In the event that a participant is absent from the apartment unit for a prolonged period of time, the client must remain in contact with the agency, giving consistent updates with the reason and purpose the absence. In the event that the participant is absent from the unit for a period of 30 days without any communication with the case manager, the Project Sponsor reserves the right to begin the termination process on the absent client.

Termination of Assistance to Program Participants

The Program Sponsor may terminate assistance to a program participant who violates program requirements or conditions of occupancy. In terminating assistance to a program participant, the Program Sponsor must provide a formal process that recognizes the rights of individuals receiving assistance under the due process of law. This process, at a minimum, must consist of: 

· Providing the program participant with a written copy of the program rules and the termination process before the participant begins to receive assistance; 

· Written notice to the program participant containing a clear statement of the reasons for termination; 

· A review of the decision, in which the program participant is given the opportunity to present written or oral objections before a person other than the person (or a subordinate of that person) who made or approved the termination decision; and 

· Prompt written notice of the final decision to the program participant. 

Program Sponsors that are providing permanent supportive housing for hard-to-house populations of homeless persons must exercise judgment and examine all extenuating circumstances in determining when violations are serious enough to warrant termination so that a program participant‘s assistance is terminated only in the most severe cases. 

DOCUMENTATION: Project Sponsors must keep records that document that in cases of termination of assistance, the Project Sponsor complied with the required due process protections. Documentation must include project rules and the procedures to be followed in cases of termination.
Grievance and Appeal Policy

Every participant entering a CoC Project will receive copy of the Project Sponsor's grievance policy.  The policy must include an outline for the process for filing grievance with the Project Sponsor and must also include instructions of filing an appeal to the outcome of the reported grievance.  

Homeless Management Information System (HMIS)

Project Sponsors of CoC grants are required to enter client-level data into the CoC’s Homeless Management Information System (HMIS) within 48 hours of services given to participant, except for victim service providers, who are not permitted to enter data into HMIS, and legal service providers, who may choose not to use HMIS if it is necessary to protect attorney-client privilege.  Victims service providers and legal service providers are required to establish and operate a comparable database that complies with HUD standards and submit non-identifying data to HMIS Coordinator monthly by the 15th of the following month.
Project Sponsors of CoC grants are required to review a Data Quality Report from HMIS on a monthly basis.  Victim service providers are required to submit a Victim Service Provider Comparable Data Form to THS on a monthly basis.  All data reports will be submitted to the Steering Committee for grant renewal and grant application processes.
THS is the CoC’s HMIS Lead Agency and operates the CaseWorthy (ECM) system.  THS provides access to the system to all CoC providers.  The CoC HMIS Manual provides detailed information about the CoC’s HMIS policies and procedures and the HMIS responsibilities of CoC grant Project Sponsors.

ANNUAL PERFORMANCE REPORT (APR)

Project Sponsors are required by HUD to collect and report data on use of CoC Program funds in an Annual Performance Report (APR). APRs are to be completed in the SAGE System no later than 90 days after the end of the program grant year.  APR data is submitted/entered in the SAGE system.

HUD may terminate the renewal of any grant and require the recipient to repay the renewal grant if the recipient fails to submit an APR in a timely manner for the grant year immediately prior to renewal, or the recipient submits an APR that HUD deems unacceptable or that shows non-compliance with the requirements of the grant and the CoC Program interim rule. 



Jackson/West TN CoC NOFO Ranking Process and Procedures
The Jackson/West Tennessee Continuum of Care Steering Committee is charged with directing this communities annual HUD CoC Program funding to meet federal requirements and local needs in its efforts to address and end homelessness. To accomplish this goal, the Committee sets priorities for new project funding, and ranks renewal and new applications based on project and CoC performance criteria, as well as local and HUD priorities.

I. HUD McKinney-Vento Application Values

In developing its overall strategy to address and end homelessness, and in particular with respect to ranking of renewal projects and solicitation of new project applications, the CoC and it's steering committee are committed to upholding and applying for the following values:

● Maintain as much HUD continuum of care program funding in our CoC as possible.

● Promote our goal to make homelessness rare, brief, and one time in Jackson/West Tennessee CoC and address issues of disproportionality.

Prioritize projects that:
        ● Actively participate in the Continuum of Care and help advance collective goals

        ● Have movement to permanent housing and subsequent stability as the primary focus

        ● Focus on those who are literally homeless by reducing unsheltered homeless

        ● Participate in the HMIS with complete, high-quality data

        ● Demonstrate low barriers to program entry through Housing First

        ● Preform well against HUD McKinney-Vento continuum of care goals and positively impact

            system performance

          ● Consistently meet and exceed operational standards for spending, match, utilization, 

            and reporting. 
II. Ranking for Renewal of Existing Projects
 As part of the annual NOFO competition process, HUD requires each Continuum of Care to rank order all McKinney-Vento Funded projects (both new and renewal) included in its CoC Consolidated Application using a documented, objective methodology which considers past project performance, and to further divide this ranked list of projects into two Tiers. The purpose of this tiered system is to indicate to HUD the relative funding priority of projects within a CoC, and thus, the priority order in which projects should receive resources should funding fall short of a CoC’s Annual Renewal Demand. Tier 1 projects passing an eligibility and threshold review will be conditionally funded by HUD, beginning with those in the highest-scoring CoC nationwide and proceeding to the lowest-scoring CoC; funding order of Tier 1 projects within a CoC thus depends on that CoC’s own project evaluation process. Tier 2 projects are competitively funded and subject to evaluation by HUD using a scoring system which factors in a CoC’s overall application score, the score awarded the project by the CoC, and the extent to which project implements a Housing First approach. 

To assist the Jackson/West Tennessee Continuum of Care and evaluating and ranking applications for both renewal and new project applications, a NOFO Program Scoring Tool has been developed (see Attachment 1) scoring tool is based on HUD’s Ranking and Rating  Tool as seen on HUD Exchange website to guide our CoC in establishing a set of criteria on which to base NOFO project evaluation. Jackson/West Tennessee CoC monopolize the ranking and rating 2 based upon our CoC needs as established by our Strategic Plan/ Community Assessment Committee which is made-up on persons with lived experience and our community partners. 
A. Scoring Tool Description

The Scoring Tool evaluate renewal projects along three general performance dimensions – HUD/Local Priorities, Grant Administrative Performance, and Performance Measures - Each of which include multiple component measures. There are also sections which will score criteria Specific by program and criteria Pacific to Domestic Violence. Equity measures will be scored this year, and the data will be selected during project monitoring and will be considered during the project ranking process. Each performance measure is in turn based on one or more defined data elements drawn from a Specific data source, including individual project applications, annual progress reports (APRs), HMIS, and HUD reports. For each individual measure, the scoring tool also defines the point structure for each performance and identifies for each a number of points awarded to programs whose outcomes fall within that range.
The intent is for each individual measure within the tool to be an objective metric with a defined method of calculation, and which corresponds to one or more data elements from specific reports. This approach reduces variability In assessment between reviewers, as independent reviewers (including projects engaging in self- assessment) Using the same defined data sources should thus be able to reliably arrive at the same value, in the same point score, for a project on any given measure. The overall score of a project is the sum of the points it receives in each of the component performance measures across the four general performance dimensions.

HUD/Local Priorities

The Scoring Tool’s first dimension captures characteristics of a project's participation in HUD/Local priorities, and consist of following component measures:

● Reducing Unsheltered Chronic Homelessness and Homeless Youth (PSH only) - what percentage of CoC funded units are designated to serve chronically homeless individuals/families and/or unsheltered homeless youth (aligns with HUD NOFO Policy Priorities)

● Veterans - what percentage of CoC funded units or services are for veterans – (aligns with local priorities)
● Housing First - the extent to which projects adopt A Housing First approach (aligns with HUD NOFO Policy Priorities)
● Unmet Need: Geographic Area - the extent to which a projects location and household type align with local CoC priorities
● Partnering with Housing, Health, and Supportive Services - the extent that the project aligns and utilizes community resources (aligns with HUD NOFO Policy Priorities)
Grant Administrative Performance

Grant Administrative Performance, the second of the Scoring Tool’s three General dimensions, is comprised of five components:

● Bed Utilization - the extent to which a project’s beds inventory is occupied over the course of a given year
● Funding Management: Unspent Funds - the percentage of a project’s previous grant which was spent
● Funding Management: Drawdowns - the frequency with which a project draws down it's funds
● Cost Per Participant- the cost per participant based upon total number served divided by total project budget
● CoC Participation - the extent to which a project participates in the local CoCs Full Membership meetings

● HMIS Data Quality - the percentage of missing data elements within the project’s HMIS client records

Performance Measures

The Scoring Tool’s third Dimension, Performance Measures, contains seven components. This dimension also differs from the other two in that, depending on project type. Improving System Performance Measures (aligns with HUD NOFO Policy Priorities) through implementing strategies and training of staff and programs he is a crucial piece In achieving strong System Performance Measures. The components within Performance Measures that apply to all programs include:

● Returns to Homelessness (12 months) - what percentage of clients returned to homelessness within 12 months exit to permanent housing (aligns with HUD System Performance Measures 2a and 2b)
● Increase Overall Income - the percent of clients who increased income from all sources, including employment, when compared to total income at project entry (aligns with HUD System Performance Measures 4.1-4.6)
The other five components of the Performance Measures apply to PHS, Rapid Rehousing(RRH) or Transitional Housing (TH) projects and have variable criteria based on the type of program:

● Earned Income - the percent of eligible adults whose income from employment was increased relative to employment income and at admission (aligns with HUD System Performance measures 4.1-4.6)
● Maintain or Increase Earned Income - the percent of eligible adults whose income from employment was maintained or increased relative to employment income at admission (aligns with HUD Performance Measures 4.1-4.6)
● Maintain or Increase Non- Employment Income -  the percent of eligible adults whose income from sources other than employment was maintained or increased relative to unearned income at admission (aligns with HUD Performance Measures 4.1-4.6)
● Housing Stability (Retention) - stay more than 12 months- the percentage of PSH who are retained in the project at the time of data collection, or who have exited to permanent destinations in the past year (aligns with HUD Performance Measures 4.1-4.6)
● Exits to Permanent Housing - the percentage of participants in a particular project type who exited to permanent destinations (aligns with HUD system performance measures 6c.1, 6c.2 and 7a.1- 7b.2)
Criteria Specific to Domestic Violence

The four criteria in this section apply pacifically to programs that serve Domestic Violence and Sexual Assault Survivors:

● Domestic Violence Experience - How many years of experience a program has in serving Domestic Violence and Sexual Assault Survivors

● Domestic Violence (Specialized Services) - assess weather a project utilizes a specialized services model pacifically tailored to Domestic Violence and Sexual Assault Survivors.

● Domestic violence (Client Perceived Risk) - measures what percentage of program participants report a reduced level of perceived risk 12 months after program exit. 

● Domestic Violence Survivors Involvement – how providers involved survivor with lived experience in policy development

 Equity Factors

There are six criteria in this section all pertaining to equity for unrepresented populations, i.e. Black, Indigenous, and People of Color (BIPOC) AND LGBTQ+ populations as well as those who have experienced homelessness. The plan is for all of these questions to be scored in 2022.
● Equal Access - Score is based on weather an organization complies with all items listed on the equal access checklist. This is the only criterion in this section that will be scored in 2021.

● Equity - Staff Composition - What percentage up the organizations staff identify as BIPOC and/or LGBTQ+ or have experienced homelessness.

● Equity - Board/Leadership Composition - What percentage of the organizations board, directors, and managers staff identify as BIPOC and/or as LQBTQ+ and/or have experienced homelessness.

● Equity – Increase Overall Income - What percentage of a program’s BIPOC participants increased their overall income.
● Equity - Exits to Permanent Housing - What percentage of the program’s BIPOC participants exited the program to permanent destinations.
● Equity - Returns to Homelessness (12  months) - What percentage of the program’s BIPOC return to homelessness within 12 months of their exit to a permanent destination.
The Ranking and Rating Tool provides the CoC Steering Committee an objective point from which to start its ranking process. From this point, the Committee  may consider other project characteristics not incorporated in the Scoring Tool, including (but not limited to): project capacity and expected number of individuals served; type and scope of services provided; client subpopulation(s) targeted by the project; extent to which a project meets existing areas of CoC need; changes in project performance overtime; project feedback or context provided to the CoC Committee; or other factors it deems relevant, to reorder projects and arrive at the CoC’s final project ranking list.

The Ranking and Rating Tool, as described above and presented in Attachment 2, is presented to the CoC Governing Board and CoC Membership each year for review and approval. Each year the CoC Board and CoC Membership review the Ranking and Rating Tool to modify as needed to reflect HUD/Local Priorities prior to CoC NOFO application deadlines. The approved Ranking and Rating Tool is posted prior to New and Renewal Projects submitting their projects.

B. Scoring Tool Application and Project Ranking Process

Following the submission of preliminary applications by all renewal projects by the deadline set forth each year by the Governing Board in compliance with NOFO timelines, the Steering Committee will use the NOFO scoring tool to calculate each projects provisional score.  The scoring tool will then be applied to these applications to produce a preliminary project Ranking for all renewal projects.

This ranking, along with contextual information drawn from project’s applications, APRs, and narrative responses to regarding projects’ performance relative to HUD targets for income, receipt of non-cash benefits, and subpopulations served, will be made available to the CoC Steering Committee. The Committee will then use this information in its meeting set forth by timeline approved by CoC Governing Board and in compliance with the NOFO guidelines (Timelines Are publicly posted on CoC website and notification sent to CoC membership), to rank order projects, designate which projects fall into the Tier 1 and Tier 2 ranges, And make any reallocation decisions in order to fund new project(s). Results of the Scoring and Ranking process will be communicated to all applicants set forth by timeline approved by CoC Governing Board and in compliance with the NOFO guidelines (Timelines are publicly posted on CoC website and notification sent to CoC membership), via e-mail, and though public posting on the Jackson/West Tennessee CoC website. At this point, projects rejected by the CoC may appeal the decision to the CoC following the procedure outlined in section V, below.
  IV.  Submission and Ranking Process for New Project Proposals

        In addition to scoring and ranking renewal projects, the Jackson/West Tennessee Continuum of Care Steering Committee will also evaluate, score, and rank new project proposals as part of the CoC  NOFO Competition (and any other CoC Regular Round or Special Round NOFO competitions in the future).

A. Scoring Tool Description

In order for new projects to be considered by the Steering Committee, new project proposals must meet the following minimum threshold requirement to be considered for funding:

● Project applicants must be a nonprofit organization, state or local government, public housing agency, or instrumentality of a state or local government, without limitation or exclusion

● The population targeted by the project meets current HUD and CoC requirements

● The service model adopted by the project meets current HUD and CoC requirements

● Project application forms are submitted to the CoC Coordinator on or before the deadline set forth timeline approved by the CoC Governing Board and in compliance with the NOFO guidelines (timelines are publicly posted on CoC website and notification sent to the CoC membership)

● Projects have both a plan in place, and the capacity, to participate fully in HMIS and the CoC’s Coordinated Entry System

● Organizations have a mission/purpose statement, bylaws to govern operations, an active governing board that includes at least one member who is homeless or formerly homeless (or has a formal plan to recruit such a member), clear policies and procedures to address potential conflicts of interest of board members, and possesses adequate levels of, and experience in, staffing

● Applicants provide complete financial information which suggests the project is likely to be that will
● Applications include the most recent audited financial and year-to-date financial and management letter, and this letter contains no significant adverse disclosures

New projects should consider the following for submission to Steering Committee:
1. End chronic homelessness: To reduce chronic homelessness by 10% per year, the collaborative applicant will dedicate efforts to three areas of focus:
2. Populations: Target persons with the highest needs and longest histories of homelessness for existing and new permanent supportive housing. The collaborative applicant will prioritize chronically homeless individuals, youth, and families who have the longest histories of homelessness and the highest needs for new and turn over units by implementing Notice CPD 14-012:
a. Increase units: The Jackson/West Tennessee CoC will create new permanent supportive housing units (when funding is available) that are dedicated to individuals, youth, and families experiencing chronic homelessness; and, Jackson/West Tennessee CoC will dedicate existing permanent supportive housing units to those experiencing chronic homelessness. There are numerous ways a community can increase permanent supportive housing units, including applying for CoC Program funds, partnering with PHAs for rental assistance, and strengthening connections to Medicaid to pay for services in permanent supportive housing.
b.   Improve Outreach: To decrease the number of persons experiencing chronic homelessness in a community, the community must identify and continually engage all persons who are currently experiencing sheltered or unsheltered chronic  homelessness and those who are in jeopardy of experiencing chronic homelessness. This includes ensuring effective communication with individuals with disabilities and taking reasonable steps to ensure meaningful access to services, programs, and activities by persons with Limited English Proficiency (LEP persons).

c. End family homelessness: Most families experiencing homelessness can be housed quickly and stably using rapid rehousing. Some will need the long-term support provided by a permanent housing subsidy or permanent supportive housing. The Jackson/West Tennessee CoC will ensure that families can easily access housing assistance tailored to their strengths and needs and, through partnerships, increase access to mainstream affordable housing. For most CoCs this will require expanding rapid rehousing programs. HUD encourages CoCs to use reallocation to create new rapid rehousing projects and to use ESG and other funding sources to expand rapid rehousing assistance.
Pursuant to the Priority Populations and Activities outlined in Section II, above, for the CoC Program NOFO competition (and any other CoC Regular Round or Special Round NOFO Competitions in the future), the CoC steering committee will limit its consideration of new project applications to either 1.) Permanent supportive housing projects, 2.) Coordinated entry projects, or 3.) rapid re-housing, joint RRH/TH housing (unless specifically designated by HUD to include other funding outside of the above considerations).
Project applications meeting these requirements will then be evaluated and scored and reviewed by the CoC Steering Committee using the New Project Evaluation and Scoring Tool which considers the     following dimensions of a project’s application:
 ● Innovation and Effectiveness, including whether the project employees research-based and/or evidence-based practices and has demonstrated experience in using such practices to inform decision making and service provision 
 ● Performance Measures, including whether the project has articulated plans for successfully achieving performance measures
 ● Applicant Experience for Purposed Activities, including whether the project applicant or partners have past experience providing housing services, have past experience providing housing services to the population targeted by the purposed project, and have demonstrated objective outcomes of past success in this service provision
 ● Services Plan, including whether the project articulates a plan or partnership to increase employment outcomes for program participants and a plan for increasing participants’ income
B. Scoring tool Application and Project Ranking Process

Approved new project proposals will be included in the ranking process occurring in the Committee’s meeting set forth by timeline approved by CoC Governing Board and in compliance with the NOFO guidelines (Timelines are publicly posted on CoC website and notification sent to the CoC membership), during which they will be assigned an overall rank and Tier 1 or Tier 2 will be designated each year according to HUD’s  NOFO guidelines alongside renewal project applications, as detailed in Section III, above. Results of this ranking process will be communicated to new and renewal project applicants set forth by timeline approved by CoC governing board and in compliance with the NOFO guidelines (timelines are publicly posted on CoC website and notification sent to the CoC membership), via e-mail and though public posting on the Jackson/West Tennessee CoC website. At this point, projects rejected by the CoC may appeal the decision to the CoC following the procedure outlined in Section V below. Following the conclusion of the appeals process, the final rankings will be presented to the CoC via e-mail, public postings, and Jackson/West Tennessee CoC website.
V. Appeals Process

once projects have been notified of the preliminary results of the CoC Steering Committee’s ranking process set forth by timeline approved by CoC Steering Committee’s ranking process set forth by timeline approved by CoC governing board and in compliance with the NOFO guidelines (timelines are publicly posted on CoC website and notification sent to the CoC membership), projects who wish to do so will have the opportunity to formally appeal the Committee's decision before the CoC board/appeals Committee which is separate from the CoC Steering Committee conducting the original project ranking but will have 2 Steering Committee Members on the appeals committee. Formal appeals may be made for the following reasons:
● A project’s application was not ranked

● A project’s application did not receive the full funding amount for which it applied

All appeals eligible under the criteria listed above will be read, reviewed, and evaluated by the Board. All notices of appeal must be based on the information submitted as part of a project’s draft application by the application due date - no new additional information will be considered as part of an appeal. Admissions to the appeal are not eligible grounds for appeal.
A. Procedure for Appeal

Appeals must be received in writing, and are due within 3 days of the Steering Committee Ranking and Rating Notification, by 4:30 PM Central Time. The peel should be directed to the CoC coordinator, and must adhere to the following requirements: 

● Appeals should be scanned and submitted as an attachment via e-mail
● The Notice of Appeal must include a written statement specifying, in detail, the grounds asserted for the appeal, and must be signed by an individual authorized to represent the sponsor agency. The Notice of Appeal must be single-spaced, in 12-point font, and maybe no longer than one page

● The appeal must include a copy of the project’s application, and all accompanying materials as submitted to the CoC Steering Committee for original review and ranking; no additional information may be added to the original application
B.  Constitution of the Appeals Committee

A Single Appeals Committee shall hear and consider all eligible appeals submitted to the CoC. The Appeals Committee will be comprised of at least 5 members, subject to the following constraints: 

● At least 3 Appeals Committee members must be voting members drawn from the CoC Executive Board or their Board Designee
● Two appeals committee members must be members of the steering committee who participated in the original project ranking process
● No member of the Appeal Committee may have a conflict of interest with any of the agencies applying for the McKinney-Vento funding, and must sign a conflict-of-interest statement to this effect
C. Activity of the Appeals Committee

The Appeals Committee will convene to consider each eligible appeal placed before it. Applicants will be invited to make a formal, time-limited statement before the Committee regarding their appeal. Following this statement, the Appeals Committee will review and consider only the following materials associated with the appeal:

● The original project application submitted to the CoC Steering Committee for review and ranking
● The project rankings made by the CoC Steering Committee
● The one-page Notice of Appeal submitted by the applicant

● The statement(s) of the Applicant made before the Appeals Committee during the appeals process, applicable
 The Appeals Committee’s review will extend only to consideration of those specific portions of the project application being appealed. The decision of the Appeals Committee will formally be determined by a simple majority vote. All decisions of the Appeal Committee will be final.
Eligible project applicants that attempted to participate in the CoC planning process and believe they were denied the right to participate in a reasonable manner may make a further appeal directly to HUD. The process for such a direct appeal is outlined in the Continuum of Care Program Competition NOFO.

                                                           Re-Allocation Policy

The CoC Program (CFR part 587) is designated to promote a community-wide commitment to the goal of ending homelessness; to provide funding for efforts by nonprofit providers, States, and local governments to quickly re-house homeless individuals, families, persons fleeing domestic violence and youth while minimizing the trauma and Dislocation caused by homelessness; to promote access to an effective you dilation of mainstream programs by the homeless; and to optimize self-sufficiency among those experiencing homelessness.   

         In order to ensure the CoC has the right programs to end homelessness, the CoC has developed systematic supports to ensure that homeless assistance is well coordinated, well managed, inclusive transparent, and achieves positive outcomes. These system-wide supports include Coordinate Entry, Collaborative Case Conferencing, Program Monitoring and Outcome Evaluation, Trainings on EBP’S and a policy for reallocating resources and programs within the CoC.
Under the Homeless Emergency Assistance and Rapid Transition to Housing Act of 2009 (HEARTH), the HUD reallocation process allows Continuum of Care (CoC) to fund new projects by transferring all or part of funds from any existing CoC grant which is eligible for renewal into a new project. New projects created through reallocation must meet the requirements set forth in the continuum of care NOFO and the project eligibility and project quality thresholds established by HUD. In the CoC program competition, the CoC, after reviewing CoC need and service gaps has determined that reallocation of programs and phones can be use to create:
● New permanent supportive housing that will serve chronically homeless individuals, including unaccompanied youth, and coming directly from the streets or emergency shelters.

● New permanent supportive housing Designated Dedicated Plus that serves individuals and families meeting dedicated plus criterion.

● Rapid re-housing (RRH) and Transitional Housing-Rapid Re-Housing (TH-RRH) to serve homeless individuals and families, including unaccompanied youth, persons coming directly from the streets or emergency shelters and/or actively clean domestic violence Priority will be given two projects that serve individuals and families with the highest need and longest experiences of homelessness; including persons with extremely high rates of physical and mental health illness and substance use disorders, and The CoC will reallocate funds as needed to more effectively resolve homelessness, help households achieve stable housing and improve CoC performance. CoC Program funds may be reallocated either by voluntary process or by a competitive system transformation process.

I. Voluntary Reallocation
● Coc grantees are able to self-nominate to voluntarily reallocate CoC-funded renewal funds to create new projects.

● A grantee seeking the ability to reallocate funding through the Voluntary grantee-self-nominating process must do so in accordance with the timeline set by the CoC Governing Board in that year’s application process and complete a new project application by the deadline set by the CoC governing board in order to be eligible.

● The CoC Project Steering Committee will review the applications and make determinations regarding the acceptance and ranking of the proposed project.

● If the new project meets HUD’s CoC funding priorities, local needs, and is and eligible reallocation project type under the NOFO, will be given the opportunity to apply to HUD for the new project.

● If the new project does not meet HUD’s CoC priorities, local needs, is an ineligible project type, or does not request the full grant amount awarded to the existing project, the funds either in total or in part does not covered by the request, will revert back to the original grant or be released as new funds by the  CoC Lead Agency for proposal during the CoC competition. 
Involuntary Re-Allocation
(Unconditional v Conditional Renewal)

Projects with poor performance, not serving the intended population or with significant, unresolved findings are subject to re-allocation.
THE COLLABORATIVE APPLICANT will establish a threshold for unconditional renewal at 75% of the top score, excluding bonus points. For example, if the top score is 100, the minimum threshold will be set at 75. All projects submitting full renewal applications meeting threshold and scored above the threshold are approved for renewal without conditions.
Projects scoring below the threshold will be asked to develop a plan to address performance issues by next year's competition (Performance Improvement Plan), or to voluntarily give up award moneys to be reallocated to a new project. If problems continue, projects may be reallocated in the following cycle. Applicants may appeal the decision, and the appeal must be considered by the collaborative applicant board.
Determination of any conditions to renewal will be made at least 45 days ahead of the NOFA due date. Any required Performance Improvement Plans or plan that demonstrates that the grant's expenditure will be improved as part of a reallocation appeal must be submitted for approval at least 30 days ahead of the NOFA due date, so that a final determination can be made as to whether the project goes forward for renewal. A final list of renewal projects will be presented to the CoC Board and posted on the CoC website.

Unspent Funds

Projects that are not fully expanding or under spending their grant awards are subject to the re-allocation process. Projects that have under spent their award by 10% may be reduced and those funds will go to reallocation for New Project(s). A1 year grace period may be extended by THE COLLABORATIVE APPLICANT to providers who appeal proposed reallocation with a plan that demonstrates that the grant’s expenditure will be improved in the current program year. Projects that have under-expanded more than 10% of their award in two consecutive program years will have their funding reduced through reallocation in the next CoC NOFO competition.

II. Competitive Reallocation

The CoC lead agency may indicate a competitive reallocation process due to renewal grantee ending a CoC program, or in order to increase CoC effectiveness by de-funding a project that does not meet CoC needs either because the program top or continual low performance. A determination of low performance will be made based on evaluation of the following criteria:

● Project performance, which takes into consideration exits to permanency, returns to homelessness, maintenance of permanent housing, increases in participation income, successful implementation of CoC Move on strategies, and linkages to mainstream resources;
● Utilization and effectiveness, which factors bed/unit operating capacity and utilization rates, and cost effectiveness relative to project type and population served;
● Extent of participation in HMIS, including, but not limited to, bed coverage and data quality; and funds. If a project is deemed to be low performing, the CoC Lead agency will indicate a process by which the low performing projects works with the CoC lead agency to develop a project improvement plan. If, in the time frame outlined in the project improvement plan, the project has not made significant change to improve its performance or meet set targets, the CoC 
●Grant management, which takes into consideration under spending, timely draws, and recapture funds. 
If a project is deemed to be low performing, the CoC Lead Agency will initiate a process by which the low performing project works with the CoC Lead Agency to develop a project improvement plan. If, in a time frame outlined in the project improvement plan, the project has not made significant changes to improve its performance or meet set targets, the CoC reserves the right to reallocate the project. In the case of involuntary reallocation, the funds that were allocated to the project will be released as new funds within the CoC, and agencies will have the opportunity to apply for them through a competitive process to create Permanent Supportive Housing for the chronically homeless, PSH dedicated plus, Transitional Housing-Rapid Re-Housing, and/or Rapid Re-Housing projects
● CoC grantees are able to self-nominate to voluntarily transition CoC-funded renewal funds to create new projects.
● A grantee seeking the ability to transition an eligible renewal project being eliminated through reallocation from one program component to another eligible new component must do so in accordance with the timeline set by the CoC Governance Board in that year’s application process and complete a new project application by the deadline set by the CoC Governance Board in order to be eligible.
● The CoC Steering Committee will review the applications and make determinations regarding the acceptance and ranking of the proposed project.
● If the new project meets HUD’s CoC priorities, local needs, and is eligible reallocation project type under the NOFO, the applicant will be given the opportunity to apply to HUD for the new project.
● If the New project does not meet HUD’s CoC priorities, local needs, is and ineligible project type, or does not request the full grant amount awarded to the existing project, the funds either in total or in part not covered by the request, will revert back to the original grant or be released as new funds by the CoC four proposal during the CoC competition.
Any funds reallocated as part of recapturing unspent funds, voluntary or involuntary reallocation will be made available for reallocation to create new projects during the local solicitation process.
Appendix 1

List of Required CoC and Project Documents

Please see CoC website at www.westtncoc.org for required documents for each Project Type.
Appendix 2
HUD Ranking and Threshold Requirements
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NAVIGATIO

Customize Threshold Requirements

Filter Rating Factors

Customize RenewalfExpansion Project Rating Tool
Customize New Project Rating Tool

CUSTOMIZE NEW AND RENEWAL/EXPANSION PROJECT THRESHOLD REQUIREMENT:

CoC Threshold Requirements (Delete the X in the box next to any requirements you do not wish to include.)
Coordinated Entry Participation

Housing Firstand/or Low Barrier Implementation (The first five requirements are recommended 1
included in the rating process either as Thresh

Documented, secured minimum match ! !
Requirements or as Roting Foctors)

Project has reasonable costs per permanent housing exit, as defined locally
Project is financially feasible

Applicant is active CoC participant

Application is complete and data are consistent

Data quality at or above 90%

Bed/unit utilization rate at or above 90%

Acceptable organizationdl audit/financial review

FILTER RATING FACTORS

Select project type Select special popu

CUSTOMIZE RENEWAL/EXPANSION PROJECT

Delete the X in the box besides any rating factor below thot you do not wish to include. if desired, adjust the factor/goal ond point value for each measure. You can add odditionc focally-defined
criteria below. See the Data Source Chart for information about where to obtain data to use in scoi

Performance Measures Factor/Goal Max Point Valt

Length of Stay
RRH {General) - On average, participants spend XX days from project entry to residential move-in 15 days 20 points
RRH (DV) - On average, participants spend XX days from project entry to residential move-in 30 days 20 points
PSH {General) - On average, participants spend XX days from project entry to residential move-in 15 days 20 points
PSH {DV) - On average, participants spend XX days from project entry to residential move-in 15 days 20 points
TH (General) - On average, participants stay in project XX days 180 days 20 points
TH (DV) - On average, participants stay in project XX days 180 days 20 points
TH+RRH {General) - TH Component (General) - On average, participants stay in project XX days 180 days 10 points
TH+RRH (DV) - TH Component - On average, participants stay in project XX days 180 days 10 points
TH+RRH {General) - RRH Component - On average, participants spend XX days from project entry to residential move-in 15 days 10 points
TH+RRH (DV) - RRH Component - On average, participants spend XX days from project entry to residential move-in 15 days 10 points

Exits to Permanent Housing

RRH {General) - Minimum percent move to permanent housing 90 % 25 points
RRH {DV) - Minimum percent move to permanent housing 80 % 25 points
PSH (General) - Minimum percent remain in or move to permanent housing 0 % 25 points
PSH (DV) - Minfmum percent remain in or move to permanent housing 90 % 25 points
TH {General) - Minimum percent move to permanent housing 90 % 25 points
TH {DV) - Minimum percent move to permanent housing 90 % 25 points
TH+RRH (General) - RRH Component - Minimum percentmove to permanent housing 9 % 25 points
TH+RRH (DV) - RRH Component - Minimum percent move to permanent housing 9 % 25 points

Returns to Homelessness (if data is available for project)

RRH {General) - Maximum percent of participants return to homelessness within 12 months of exit to permanent housing 10 % 15 points
RRH {DV) - Maximum percent of participants return to homelessness within 12 months of exit to permanent housing 20 % 10 points
PSH {General) - Maximum percent of participants return to homelessness within 12 months of exit to permanent housing 10 % 15 points
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PSH (DV) - Maximum percent of participants return to homelessnesswithin 12 months of exit to permanent housing
TH (General) - Maximum percent of participants return to homelessness within 12 months of exit to permanent housing

TH (DV) - Maximum percent of participants return to homel essness within 12 months of exit to permanent housing

TH+RRH (General) - RRH Component - Maximum percent of participants return to homelessness within 12 months of exit to permanent housing

TH#RRH (DV) - RRH Component - Maximum percent of participants return to homelessness within 12 months of exit to permanent housing

New or Increased Income and Earned Income

RRH (General) - Minimum percent of participants with new or increased earned income for project stayers

RRH (DV) - Minimum percent of participants with new or increased earned income for project stayers

PSH (General) - Minimum percent of participants with new or increased earned income for project stayers

PSH (DV) - Minimum percent of participants with new or increased earned income for project stayers

TH (General) - Minimurm percent of participants with new or increased earned income for project stayers

TH (DV) - Minimum percent of participants with new or increased earned income for project stayers

TH+RRH (General) - RRH Component - Minimum percent of participants with new or increased earned income for project stayers
TH+RRH (DV) - RRH Component - Minimum percent of participants with new o increased earned income for project stayers

RRH (General) - Minimum percent of participants with new or increased non-employment income for project stayers

RRH (DV) - Minimum percent of participants with new or increased non-employmentincome for project stayers

PSH (General) - Minimum percent of participants with new or increased non-employment income for project stayers

PSH (DV) - Minimum percent of participants with new or increased non-employment income for project stayers

TH (General) - Minimurn percent of participants with new or increased non-employment income for project stayers

TH (DV) - Minimum percent of participants with new or increased non-employment income for project stayers

TH+RRH (General) - RRH Component - Minimum percent of participants with new or increased non-employment income for project stayers
TH+RRH (DV) - RRH Component - Minimum percent of participants with new or increased non-employment income for project stayers
RRH (General) - Minimum percent of participants with new or increased earned income for projectleavers

RRH (DV) - Minimum percent of participants with new or increased earned income for project | eavers

PSH (General) - Minimum percent of participants with new or increased earned income for project leavers

PSH (DV) - Minimum percent of participants with new or increased earned income for project leavers

TH (General) - Minimurn percent of participants with new or increased earned income for project leavers

TH (DV) - Minimum percent of participants with new or increased earned income for project leavers

TH+RRH (General) - RRH Component - Minimum percent of participants with new or increased earned income for project leavers
TH+RRH (DV) - RRH Component - Minimum percent of participants with new o increased earned incorme for project leavers

RRH (General) - Minimum percent of participants with new or increased non-employmentincome for project leavers

RRH (DV) - Minimum percent of participants with new or increased non-employment income for project leavers

PSH (General) - Minimum percent of participants with new or increased non-employment incorme for project leavers

PSH (DV) - Minimum percent of participants with new or increased non-employment income for project leavers

TH (General) - Minimurn percent of participants with new or increased non-employment income for project leavers

TH (DV) - Minimum percent of participants with new or increased non-employment income for project leavers

TH+RRH (General) - RRH Component - Minimum percent of participants with new or increased non-employment income for project leavers

TH#RRH (DV) - RRH Component - Minimum percent of participants with new or increased non-ermployment income for project leavers

Serve High Needs Populations

Coordinated Assessment score

RRH (General) - Assessment score for XX% of participants indicates RRH or more intensive intervention
RRH (DV) - Assessment score for XX% of participants indicates RRH or more intensive intervention

PSH (General) - Assessment score for participants indicates PSH with XX% at highest end of PSH range
PSH (DV) - Assessment score for participants indicates PSH with XX% at highest end of PSH range

TH (General) - XX% of participant meet CoC's TH targeting criteria

TH (DV) - XX% of participant meet CoC's TH targeting criteria

TH+RRH (General) - RRH Component - Assessment score for XX% of participants indicates RRH or more intensive intervention

TH+RRH (DV) - RRH Component - Assessment score for XX% of participants indicates RRH or more intensive intervention

Project focuses on chronically homeless people
RRH (General) - XX% of participants are chronically homeless

RRH (DV) - XX% of participantsare chronically homeless
PSH (General) - XX% of participants are chronically homeless

PSH (DV) - XX9% of participants are chronically homeless

TH (General) - XX% of participants are chronically homeless
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TH (DV) - XX% of participants are chronically homeless 95 % 20 points
TH+RRH (General) - RRH Component - X% of participants are chronically homeless 95 % 20 points
TH#RRH (DV) - RRH Component - XX% of participants are chronically homeless 95 % 20 points

APR data on 2 50% disability/zero income/unsheltered

RRH {General) - Minimum percent of participants with zero income at entry 50 % 10 points
RRH (DV) - Minimum percent of participants with zero income atentry 50 % 10 points
RRH (General) - Minimum percent of participants with more than one disability 50 % 10 points
RRH (DV) - Minimum percent of participants with more than one disability 50 % 10 points
RRH (General) - Minimum percent of participants entering project from place not meant for human habitation 50 % 10 points
RRH (DV) - Minimum percent of participants entering project from place not meant for human habitation 50 % 10 points
PSH (General) - Minimum percent of participants with zero income at entry 80 % 10 points
PSH (DV) - Minfmum percent of participants with zero income at entry 80 % 10 points
PSH (General) - Minimum percent of participants with more than one disability 75 % 10 points
PSH (DV) - Minimum percent of participants with more than one disability 75 % 10 points
PSH (General) - Minimum percent of participants entering project from place not meant for human habitation 75 % 10 points
PSH {DV) - Minimum percent of participants entering project from place not meant for human habitation 75 % 10 points
TH (General) - Minimurm percent of participants with zero income at entry 50 % 10 points
TH (DV) - Minimum percent of participants with zero income at entry 50 % 10 points
TH (General) - Minimurm percent of participants with more than one disability 50 % 10 points
TH (DV) - Minimum percent of participants with more than one disability 50 % 10 points
TH {General) - Minimum percent of participants entering project from place not meant for human habitation 50 % 10 points
TH (DV) - Minimum percent of participants entering project from place not meant for human habitation 50 % 10 points
TH+RRH {General) - RRH Component - Minimurm percent of participants with zero income at entry 50 % 10 points
TH+RRH (DV) - RRH Component - Minimurm percent of participants with zero income at entry 50 % 10 points
TH+RRH (General) - RRH Component - Minimum percent of participants with more than one disability 5 % 10 points
TH+RRH (DV) - RRH Component - Minimum percent of participants with more than one disability 50 % 10 points
TH+RRH (General) - RRH Component - Minimum percent of participants entering project from place not meant for human habitation 50 % 10 points
TH+RRH (DV) - RRH Component - Minimum percent of participants entering project from place not meant for human habitation 50 % 10 points

Project Effectiveness

RRH {General) - Costs are within local average cost per positive housing exit for project type Yes 20 points
RRH {DV) - Costs are within local average cost per positive housing exit for project type Yes 10 points
PSH {General) - Costs are within local average cost per positive housing exit for project type Yes 20 points
PSH {DV) - Costs are within local average cost per positive housing exit for project type Yes 10 points
TH {General) - Costs are within local average cost per positive housing exit for project type Yes 20 points
TH {DV) - Costs are within local average cost per positive housing exit for project type Yes 10 points
TH+RRH (General) - RRH Component - Costs are within local average cost per positive housing exit for project type Yes 20 points
TH+RRH (DV) - RRH Component - Costs are within local average cost per positive housing exit for project type Yes 10 points
RRH {General) - Coordinated Entry Participation- Minimum percent of entries to project from CE referral {or alternative system for OV projects) 95 % 10 points
RRH (DV) - Coordinated Entry Participation- Minimum percent of entries to project from CE referral (or alternative system for DV projects) 95 % 10 points
PSH (General) - Goordinated Entry Participation- Minimum percent of entries to project from CE referral (or alternative system for DV projects) 95 % 10 points
PSH {DV) - Coordinated Entry Participation- Minimum percent of entries to project from CE referral {or alternative system for DV projects) 95 % 10 points
TH (General) - Coordinated Entry Participation- Minimum percent of entries to project from CE referral (or alternative system for DV projects) 95 % 10 points
TH (DV) - Goordinated Entry Participation- Minimum percent of entries to project from CE referral {or alternative system for DV projects) 95 % 10 points
TH+RRH (General) - RRH Component - Coordinated Entry Participation- Minimum percent of entries to project from CE referral (or alternative system for DV 95 % 10 points
TH+RRH (DV) - RRH Component - Coordinated Entry Participation- Minimum percent of entries to project from CE referral {or alternative system for DV projects) 95 % 10 points
RRH (General) - Housing First and/or Low Barrier Implementation {General) - CoC assessment of fidelity to Housing First from CoCmonitoring or review of

project policies and procedures Yes 10 points
RRH {DV} - HousingFirst and/or Low Barrfer Implementstion - CoCassessment of fldellty to Housing First from CoC manitoring or review of project polides and pracedures Yes 10 points
PSH (General) - Housing First and/or Low Barrier Implementati on (General) - CoC assessment of fidelity to Housing First from CoC moni toring or review of

project policiesand procedures Yes 10 points
PSH {DV) - Housing First and/or Low Barrler Implementation - CoC assessment of fideltyto HousingFirst from CoCmonitoring or review of project polictes and procedures Yes 10 points
TH (General) - Housing First and/or Low Barrier Implementation (General) - CoC assessment of fidelity to Housing First from GoC monitoring or review of project

policies and procedures Yes 10 points
TH (DV) - Hausing First snd/ar Low Barrier Implementation - CoC assessment of fidelityta Housing First fram CoCmontaring or review of project polidles snd procedures Yes 10 points
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TH+RRH (General) - RRH Component - Housing First and/or Low Barrier Implementation (General) - CoC assessment of fidelity to Housing First from CoC

monitoring or review of project policies and procedures Yes 10 points
TH+RRH (DV) - RRH Component - Housing First and/or Low Barrier Implementation - CoC assessment of fidelity to Housing First from CoC monitoring or review of

project policiesand procedures Yes 10 points

Equity Factors

Agency Leadership, Governance, and Policies

Recipient has under-representated individuals (BIPOC, LGBTQH, etc) in managerial and leadership positions Yes 10 points
Recipient's board of directors indludes representation from more than one person with lived experience of homelessness Yes 10 points
Recipient has relational process for receiving and incorporating feedback from persons with lived experience of homelessness Yes 10 points

Recipient has reviewed intemal policies and procedures with an equity lens and has a plan for developing and implementing equitable palicies that do not
impose undue barriers Yes 10 points

Program Participant Outcomes
Recipient has reviewed program participant outcomes with an equity lens, indluding the disaggregation of data by race, ethnicity, gender identity, age, and/or

other underserved populations Yes 10 points
Recipient has identified programmatic changes needed to make program participant outcomes more equitable and developed a plan to make those changes

Yes 10 points
Recipient is working with HMIS lead to develop a schedule for reviewing HMIS datawith disaggregation by race, ethnicity, gender identity, age, and/or other
underserved populations Yes 10 points

Other and Local Criteria

CoC Monitoring Score Project is operating in conformance with CoC Standards Yes 10 points

Total Maximum Score  RRH-Generalprojects: 260  points
RRH-DV projects: 245 points

PSH-General projects: 260 points

PSH-DV projects: 245 points

TH-General projects: 260 points

TH-DV projects: 245 points

TH+RRH-General projects: 260 points

TH+RRH-DV projects: 245 points

CUSTOMIZE NEW PROJECT

Experience Factor/Goal Max Point Valt
Genera-A. Describe the experience of the applicant and sub-recipients (if any) in working with the proposed population and in providing housing similar to that 4 Giits
proposed in the application. — P
DV-A. Describe the experience of the applicant and sub-recipients (if any) in working with the proposed population and in providing housing similar to that 15 pdiiis

proposed in the application.

General-B. Describe experience with utilizing a Housing First approach. Include 1) eligibility criteria; 2) process for accepting new dients; 3) process and criteria
for exiting dients. Must demonstrate there are no preconditions to entry, llowing entry regardless of current or past substance abuse, income, criminal records
{with exceptions of restrictions imposed by federdl, state, or local law or ordinance), marital status, familial status, self-disclosed or perceived sexudl orientation, 10

L o ¢ - 9 . 1 2 i points
gender identity or gender expression. Must demonstrate the project has a process to address situations that may jeopardize housing or project assistance to

ensure that project participation Is terminated in only the most severe cases.

DV-B. Describe experience with utilizing a Housing First approach. Include 1) eligibility criteria; 2) process for accepting new dients; 3) process and criterfa for
exiting dients. Must demonstrate there are no preconditions to entry, allowing entry regardless of current or past substance abuse, income, criminal records
{with exceptions of restrictions imposed by federd, state, or local law or ordinance), marital status, familial status, self-disclosed or perceived sexudl orientation, 10

- : . . d . y » . points
gender identity or gender expression. Must demonstrate the project has a process to address situations that may jeopardize housing or project assistance to

ensure that project participation Is terminated in only the most severe cases.

General-C. Describe experience n effectively utiizing federal funds including HUD grants and other public funding, including satisfactory drawdowns and

performance for existing grants as evidenced by imely reimbursement of subrecipients (if applicable), regular drawdowns, timely resolution of monitoring g -
points

findings, and timely submission of required reporting on existing grants.

DV-C. Describe experience in effectively utilizing federal funds including HUDgrants and other public funding, including satisfactory drawdowns and performance

for existing grantsas evidenced by timely reimbursement of subrecipients (if applicable), regular drawdowns, timely resolution of monitoring findings, and timely % o
points

submission of required reporting on existing grants.

Design of Housing & Supportive Services

General-A. Extent to which the applicant 1) Demonstrates understanding of the needs of the dients to be served. 2) Demonstrates that type, scale, and location
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of the housing fit the needs of the dients to be served. 3) Demonstrates that type and scale of the all supportive services, regardless of funding source, meets
the needs of clients to be served. 4) Demonstrates how dients will be assisted in obtaining mainstream benefits. 5) Establishes performances measures for
housing and income that are chjective, measurable, trackable and meet or exceed any established HUD or CoC benchmarks.

DV-A. Extent to which the applicant 1) Demonstrates understanding of the needs of the dlients to be served. 2) Demonstrates that type, scale, and location of
the housing fit the needs of the clients to be served. 3) Demonstrates that type and scale of the ll supportive services, regardless of funding source, mests the
needs of dients to be served. 4) Demonstrates how dients will be assisted in obtaining mainstream benefits. 5) Establishes performances measures for housing
and income that are objective, measurable, trackable and meet or exceed any established HUD or CoC benchmarks.

General-B. Describe the plan to assist dients to rapidly secure and maintain permanent housing that is safe, affordable, accessible, and acceptable to theirneeds.

DV-B. Describe the plan to assist dients to rapidly secure and maintain permanent housing that is safe, affordable, accessible, and acceptable to their needs.

General-C. Describe how clients will be assisted to increase employment and/or income and to maximize their ability tolive independently.

DV-C. Describe how clients will be assisted to increase employment and/or income and to maximize their ability to live independently.

General-D. Project leverages housing resources with housing subsidies or units not funded through the CoCor ESG programs.

DV-D. Project leverages housing resources with housing subsidies or units not funded through the CoC or ESG programs.

General-E. Project leverages health resources, indluding a partnership commitment with a healthcare organization.

DV-E. Project leverageshealth resources, induding a partership commitment with a healthcare organization.

Timeliness

General-A. Describe plan for rapid implementation of the prgram, documenting how the projectwill be ready to begin housing the first program participant.
Provide a detailed schedule of proposed activities for 60 days, 120 days, and 180 days after grant award.

DV-A. Describe plan for rapid implementation of the program, documenting how the projectwill be ready to begin housing the first program participant. Provide
a detailed schedule of proposed activities for 60 days, 120 days, and 180 days after grantaward.

Financial
General-A. Project is cost-effective when projected cost per person served is compared to CoC average within project type.
DV-A. Project is cost-effective when projected cost per person served is compared to GoC average within project type.
B. Organization's most recent audit:
General-1. Found no exceptions to standard practicess
DV-1. Found no exceptions to standard practicess
General-2. Identified agency as 'low risk'
DV-2. Identified agency as ‘low risk'
General-3. Indicates no findings

DV-3. Indicates no findings

General-C. Documented match amount meets HUD requirements.,
DV-C. Documented match amount meets HUD requirements.
General-D. Budgeted costs are reasonable, allocable, and allowable.

DV-D. Budgeted costs are reasonable, allocable, and allowable.

Project Effectiveness

General-Coordinated Entry Participation- Minimum percent of entries projected to come from CE referrals

DV-Coordinated Entry Participation- Minimum percent of entries projected to come from CE referrals

Equity Factors

ency Leadership, Governance, and Policies
New project has under-representated individuals (BIPOC, LGBTQ, etc) in managerial and | eadership positions

New project's organizational board of directors includes representation from more than one person with lived experience (per 578.75(g))
New project has relational process for receiving and incorporating feedback from persons with lived experience or a plan to create one

New project has reviewed internal palicies and procedures with an equity lens and has a plan for developing and implementing equitable palicies that do not
impose undue barriers that exacerbate disparities and outcomes

Program Participant Outcomes
New project describes their plan for reviewing program participant outcomes with an equity lens, including the disaggregation of data by race, ethnicity, gender
identity, and/or age. If already implementing a plan, describe findings from outcomes review
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New project describes plan to review whether programmatic changes are needed to make program participant outcomes more equitable and developed a plan 10 points
tomake those changes, If aready implementing plan, describe findings from review
New project describes plan to work with HMIS lead to develop aschedule for reviewing HMIS datawith diseggregation by race, ethnicity, gender identity, and " :
or/ege. If already implementing plan, describe findings from review 20 POINTS
Other and Local Criteria
Total Maximum Score General projects: | 1200 points
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Appendix 3
The following is a list of acronyms that may be helpful in understanding the CoC. Definitions and Concepts. The definitions and concepts contained in this section include terms that are important for all applicants to understand in order to complete all parts of the FY 2016 CoC Consolidated Applications in e-snaps on behalf of the CoC.
1. Definitions from 24 CFR 578.3: The following terms are defined in 24 CFR 578.3. Applicants must refer to the CoC Program interim rule for the definitions contained in this section.
a. Annual Renewal Amount (ARA)
b. Applicant
c. Centralized or Coordinated Assessment System
d. Chronically Homeless
e. Collaborative Applicant
f. Continuum of Care
g. Consolidated Plan
h. Final Pro Rata Need
1.
High Performing Community
J.
Homeless
k. Permanent Housing
I. Permanent Supportive Housing
m. Private Nonprofit Organization
n. Program Participant
o. Project

p. Recipient

q. Sub recipient
r. Transitional Housing
s. Unified Funding Agency

2. CoC Program NOFA Definitions: The following terms are not found in 24 CFR parts 578, but are used in this NOFA to define concepts that pertain specifically to the Annual CoC Consolidated Application.
a. Consolidated Plan Certification: The statutory form in which a State or local official certifies that the proposed activities or projects are consistent with the jurisdiction's Consolidated Plan and, if the applicant is a State or unit of local government, that the jurisdiction is following its Consolidated Plan.
b. Housing Inventory County (HIC): A complete listing of the community's HUD and non-HUD funded beds dedicated to homeless individuals and families.
c. Rapid Rehousing: A type of permanent housing meeting the requirements of24 CFR 578.37(a) (1) (ii).
Concepts. The concepts contained in this section are important for all applicants to understand in order to complete all parts of each Annual CoC Consolidated Application. These concepts are used throughout this NOFA:

a. Annual Renewal Demand (ARD) (24 CFR 578.17(b) (2)): The total amount of all the CoC's projects that will be eligible for renewal in the Annual CoC Program Competition, before any required adjustments to funding for leasing, rental assistance, and operating budget line items based on FMR changes.
b. Beds Dedicated to Chronically Homeless Individuals and Families: A permanent supportive housing bed that is dedicated specifically for use by chronically homeless individuals and families within a CoC's geographic area, as reported in the CoC's Housing Inventory Count (HIC) and the Annual CoC application. When a program participant exits the project, the bed must be filled by another chronically homeless participant unless there are no chronically homeless persons located within the CoC's geographic area. This concept only applies to permanent supportive housing projects.
c. Definition of Homelessness and Human Trafficking: HUD wishes to clarify that persons who are fleeing or attempting to flee human trafficking may qualify as homeless under paragraph 4 of the "homeless" definition at 24 CFR 578.3; and, therefore may be eligible for certain forms of homeless assistance under the CoC Program, subject to other restrictions that may apply. HUD considers human

Trafficking, including sex trafficking, to be "other dangerous or life threatening conditions that relate to violence against the individual or family member" under paragraph 4 of the definition of "homeless" at 24 CFR 578.3. Where an individual or family is fleeing, or is attempting to flee human trafficking, that has either taken place within the individuals or family's primary night-time residence or has made the individual or family afraid to return to their primary night-time residence; and the individual or family has no other residence; and the individual or family lacks the resources or support networks to obtain other permanent housing; HUD would consider that individual or family to qualify as "homeless" under paragraph 4 of the definition.
d. Housing First: A model of housing assistance that prioritizes rapid placement and stabilization in permanent housing that does not have service participation requirements or preconditions (such as sobriety or a minimum income threshold). Transitional housing and supportive service only projects can  be considered  to be using a Housing First model for the purposes of this NOFA if they operate with low­ barriers, work to quickly move people into permanent housing, do not require participation in supportive services, and, for transitional housing projects, do not require any preconditions for moving into the transitional housing (e.g., sobriety or minimum income threshold). Additional information regarding Housing First is in Section II.A.7. Of this NOFA.

e. Non-Dedicated Permanent Supportive Housing Beds: Permanent supportive housing beds within

f. CoC's geographic area that is not currently dedicated specifically for use by chronically homeless individuals and families.
g. Permanent Housing  Bonus: The Permanent  Housing Bonus is available to all CoCs to apply for funding to create new permanent supportive housing projects that will exclusively serve chronically homeless individuals and families or rapid rehousing projects that will serve individuals, including unaccompanied youth, and families coming directly from the streets or emergency shelters or persons fleeing domestic violence or other persons who qualify under paragraph  (4) of the definition  of homeless; however, these program participants must meet all  other  criteria  for this type of housing (i.e., individuals and households  with  children  who enter  directly from the streets or emergency shelter). A CoC is eligible to apply for up to 5 percent of its FPRN and may apply for more than one permanent housing bonus project. New projects created through a permanent housing bonus must meet the project eligibility and threshold requirements established by HUD in Sections V.G.2.b and V.G.2.c of this NOFA.

Preliminary Pro Rata Need (PPRN). The amount of funds a CoC could receive based upon the geographic areas claimed by the CoC and reviewed by HUD during the CoC Program Registration process. To determine the amount of funding available for each geographic area, HUD will use the formula set forth at 24 CFR 578.17(a). Each year, HUD publishes the PPRN for each jurisdiction on the HUD Exchange. A CoC's PPRN is determined by adding the published PPRN of each metropolitan city, urban county, and other county located within the HUD-approved CoC geographic area.
Reallocation: Reallocation is when a CoC shifts funds in whole or part from existing eligible renewal projects to create one or more new projects without decreasing the CoC's ARD. New projects created through reallocation must meet the requirements set forth in Section 11.B.3. Of this NOFA and the project eligibility and project quality thresholds established by HUD in Sections V.G.2.b. and V.G.2.c.ofthis NOFA. In the FY 2016 CoC Program Competition, Cocas may use reallocation to create new permanent supportive housing that will serve chronically homeless individuals and families, including unaccompanied youth and rapid rehousing to serve homeless individuals and families, including unaccompanied youth, coming directly from the      streets or emergency shelters or fleeing domestic violence situations or a capacity to reallocate other persons who meet the criteria of paragraph (4) of the definition of homelessness, dedicated HMIS, and SSO for a centralized or coordinated assessment system. The Annual HUD Appropriations Act requires that, in order for a CoC to receive funding for a new project, other than through reallocation, the CoC must demonstrate that all project applications are evaluated and ranked based on the degree to which they improve the CoC’s system performance. Further, the Annual CoC Program funding must prioritize those CoC’s that have demonstrated funding from lower performing projects to higher performing projects as demonstrated through the CoC's local selection process.
Appendix 3

COC ACRONYMS:    The following is a list of acronyms that may be helpful in understanding the CoC

	HAR
	Annual Homeless Assessment Report Sent to Congress Each Year

	APR
	!Annual Performance Report

	ARA
	Annual Renewal Amount

	ART
	!Advanced Reporting Tool, a feature of HMIS

	ARRA
	American Recovery and Reinvestment Act

	CAP
	Community Action Program

	CD
	Chemically Dependent

	CH
	Chronically Homeless

	CoC
	Continuum of Care

	CDBG
	Community Development Block Grant

	DHS
	Department of Human Services

	DUNS#
	Data Universal Numbering System

	ESG
	Emergency Shelter Grant (Federal)

	eSnaps
	Online Application and Grants Management System for HUD's Homeless Programs

	FMR
	Fair Market Rent

	FPRN
	Final Pro Rata Need

	GIW
	Grant Inventory Worksheet

	HDX
	Homeless Data Exchange

	HEARTH Act
	Homeless Emergency Assistance and Rapid Transition to Housing Act of 2009

	HMIS
	Homeless Management Information System

	HHN
	Hold Harmless Need

	HPRP
	Homeless Prevention Rapid Re-Housing

	HUDHRE
	HUD Homeless Resource Exchange

	HUD
	Department of Housing and Urban Development (Federal)

	LTH
	Long Term Homeless

	NOFA
	Notice of Funding Available

	NSP
	Neighborhood Stabilization Program

	OEO
	Office of Economic Opportunity (OEO)

	PH
	Permanent Housing

	PIT
	Point-In-Time (annual count of homeless persons)

	PPRN
	Preliminary Pro Rata Need

	PSH
	Permanent Supportive Housing

	RD
	Rural Development (USDA - US Dept. of Agriculture)

	SH
	Safe Haven

	SHP
	Supportive Housing Program

	S+C
	Shelter plus Care Program

	SRO
	Single Room Occupancy

	SSO
	Support Service Only

	SSVF
	Support Services for Veteran Families

	TCAP
	Tax Credit Assistance Program

	TH
	Transitional Housing

	TRA
	Tenant Rental Assistance

	VASH
	Veteran's Affairs Supportive Housing

	VSO
	Veterans Service Officer


Appendix 4
The Federal & State Fair Housing Act: Protection against Sex Based Discrimination for LGBQT+ Individuals
THE FEDERAL AND STATE FAIR HOUSING ACTS:
PROTECTION AGAINST SEX BASED DISCRIMINATION FOR LGBQT+INDIVIDUALS

West Tennessee Legal Services, Inc.
2018
"The work that provided the basis for this publication was supported by funding under a grant with the U.S. Department of Housing and Urban Development.  The substance and findings of the work are dedicated to the public. The author and publisher are solely responsible for the accuracy of the statements and interpretations contained in this publication.  Such interpretations do not necessarily reflect the views of the Federal Government."
FAIR HOUSING ACT OF 1968, AND AS AMENDED
The Protected Classes:
1. Race - identification based upon traits
2. Color - the color of the individual's skin
3. Religion - religious beliefs or practices of the individual
4. National Origin - country where individual or ancestors were born
5. Sex - (Act amended, 1974)1
6. Familial Status (Act amended 1988)
7. Persons with Disabilities (Act amended 1988)
I. Pub L. 93-383 §B08 (b), 88 Stat. 633, 729(1974}: Housing and Community Development Act. SEX:
WHAT IS THE MEANING?
· Traditionally, sex for purposes of the Fair Housing Act only meant discrimination on the basis of gender.
· Traditional sex discrimination cases did not consider a person's sexual orientation or gender identity.
· To date, the federal Fair Housing Act has not been amended to add sexual orientation or gender identity to the protected classes.
· However, case law and HUD regulations are developing in a way which indicates a shift in the traditional view of sex discrimination.
COVERED DWELLINGS
· Examples:
· Private and Subsidized Property/is

· Single Family Dwellings
· Duplexes

· Multi Family Buildings
· Migrant Housing
· Temporary Shelters
· Group Homes
· Assisted Living Housing

· Other Residential Housing: "Where I Live" Prohibited Practices
· Refusal to sell/rent after making a bona fide offer based to one or more of the protected classes, otherwise make unavailable or deny
· Discrimination in the terms, conditions or privileges of sale or rental of a dwelling
· Make, print or publish a notice or statement that indicates a discriminatory preference
· Falsely tell someone a dwelling is not for sale or rent based upon one of the protected classes

· Steering people toward or away from particular neighborhoods based upon a protected class: Redlining, Reverse Redlining

· Blockbusting
· Refusing to allow reasonable modifications to a unit for people with disabilities
· Refusing to grant reasonable accommodation in the policies, rules, or practices of a dwelling for people with disabilities
· Coercion, Intimidation, Threats
SEXUAL HARASSMENT CLAIMS: QUID PRO QUO and HOSTILE ENVIRONMENT
· Basis principles for Title VII harassment claim:

· Sexual harassment is a form of sex discrimination that may violate Title VII's "terms and conditions" provision.
· A single incident of quid pro quo harassment is sufficient to violate the statute - employer vicariously liable.
· Even harassment that does not result in tangible employment actions may be unlawful (hostile environment claims).

· Hostile environment claims (which do not automatically result in vicarious liability) are actionable only if the harasser's conduct is so "severe and pervasive" that it alters the victim's conditions of employment.
· Robert G. Schema, Housing Discrimination: Law and Litigation: at I IC-11 (2008). REGULATORY PROHIBITIONS
· 24 C.F.R. §100.600-Quid Pro Quo and Hostile Environment Harassment.
· (A) General. Quid pro quo and hostile environment harassment because of race, color, religion, sex, familial status, national origin or handicap may violate sections of 804, 805, 806, Or 818 of the Act, depending on the conduct. The same conduct may violate one or more of these provisions.
· (1) Quid pro quo  harassment  -Quid  pro quo  harassment  refers to an  unwelcome request or demand to engage in conduct where submission to the request or demand, either explicitly or implicitly, is made a term of condition relating to: The sale, rental or availability of a dwelling; the terms, conditions, or privileges of sale or rental or the provision of services or facilities in connection therewith; or the availability, terms, or conditions of a residential real estate-related transaction. An unwelcome request or demand may constitute quid pro quo harassment even if a person acquiesces in the unwelcome request or demand.
REGULATORY PROHIBITIONS

· 24 C.F.R. §100.600-Quid Pro Quo and Hostile Environment Harassment. - (I) Totality of the circumstances.
-(C) whether unwelcome conduct is sufficiently severe or pervasive as to create a hostile environment is evaluated from the perspective of a reasonable person in the aggrieved person's
Position.
REGULATORY PROHIBITIONS

· 24 C.F.R. §100.600-Quid Pro Quo and Hostile Environment Harassment.
· (ii) Title Vll affirmative defense. The affirmative defense to an employer's vicarious liability for hostile environment harassment by a supervisor under Title VII of the Civil Rights Act of 1964 does not apply to causes brought pursuant to the Fair Housing Act.

PRINCIPAL AND AGENT

· General Rule: Principal is legally responsible for the acts, conduct, and statements of its agent, done within the scope of the agent's apparent authority.
· - Meyer v. Holley, 537 U.S. 280,285, 86(2003)
· Heights Community Congress v. Hilltop Realty, Inc., 774 F.2d 135, 141(6th Cir. 1985)

- Green v. Century 21, 740 F.2d 735, 465(6th Cir. 1985)
- Marr v. Rife, 503 F.2d 735, 740, 42(6th Cir.1974) FINAL RULE
· Applies to:
-All HUD rental programs
· All homeownership programs

•Except:
· As may be otherwise noted in respective program regs. or

-As may be inconsistent with statutes authorizing certain HUD programs. FINAL RULE
· Amends 24 C.F.R. §5.100:
· Includes definitions of gender sexual identity"
•"Gender identity" 24 C.F.R. §5.100:
•"Sexual Orientation" means

-II•• homosexuality, heterosexuality, or bisexuality."
•"Gender Identity" means-" actual or perceived gender, related characteristic." 24 Prohibitions/24 C.F.R. §5.105(a) (2):
•"(I) ... Eligibility ... shall be made in accordance with the eligibility requirements provided for such program by HUD, and such housing shall be made available without regard to actual or perceived sexual orientation, gender identity, or marital status." 24 C.F.R. §5.105

•"(ii) No owner or administrator of HUD-assisted or HUD-insured housing, approved lender in an FHA mortgage insurance program, nor any (or any other) recipient or sub recipient of HUD funds may inquire about the sexual orientation or gender identity of an applicant for, or occupant of, HUD- assisted housing or housing whose financing is insured by HUD, whether renter-or­ owner occupied, for the purpose of determining eligibility for the housing or otherwise making such housing available.
C.F.R. §5.403. Federal Register/Vol. 77, No.23, p. 5674, 5: February 3, 2012.
FINAL RULE
· Program requirements

-Do not create new protected classes
-May (under certain circumstances) constitute sexual harassment of LGBT persons if -
· LGBT individual obtained housing and then experienced discrimination in the form of sexual harassment.

-EX: Harassment motivated by sex by a landlord " ... if due to landlord's view that the tenant's appearance or mannerisms fail to conform to the stereotypical expectations of how a man or a woman should look or act."

-The housing owner would also be liable for the actions of their employees or tenants, if knowledgeable of the other tenant/s' acts.
-Includes hostile environment and quid pro quo. RECOURSE FOR VIOLATION
•Where no violation of the Fair Housing Act, recourse is;

-Through mechanism/s established by regulations that are program specific
-Through complaint to appropriate HUD office that administered the specific program.
USE OF TRADITIONAL PROTECTED CLASSES TO EXTEND FAIR HOVING PROTECTION BASED ON LGBQT+STATUS
•Discrimination against a lesbian, gay, bisexual, or transgender person may be covered by the Fair Housing Act if it is based on nonconformity with gender stereotypes.
•Housing discrimination against people with HIV/AIDS and people perceived to have HIV/AIDS  is also illegal under the Fair Housing Act's prohibition of disability discrimination.
CONTACT NUMBERS HUD:

Five Points Plaza, 40 Marietta St. I6'h Floor, Atlanta,, GA 30303, 2806
L-800-440.8091

THRC (Tennessee Human Rights Commission):
710 James Robertson Parkway, Suite 100 First Floor. Andrew Johnson Tower Nashville, TN 37243

1-865-594-6500

THRC: Housing Complaints
7175 Strawberry Plains Pike, Suite 201
Knoxville, TN 37914-7003
865.594.6500
West Tennessee Legal Services: 210 West Main Street Jackson, TN 38301 L-731-426-1332

Tennessee Fair Housing Council 107 Music City Circle, Suite 318
Nashville, TN 37
         Attachment 5

TN-507 Jackson/West Tennessee

Steering Committee Application Ranking and Rating Point Structure

(New and Renewal Applications)

The Steering Committee will utilize the HUD Ranking and Rating Tool provided on HUD Exchange to rank and rate each renewal and new application.  This point structure below provides information to the Steering Committee on the Point Structure for each measure. Data on the form will be provided from the HMIS system, Project Monitoring, and SAGE/APR.  The Committee as a whole will form a consensus on the score of each application.

A. Performance Measures

1. Exits to permanent housing: Use number of adults.

	Success percentage
	Possible Points

	90% or more
	25

	85-89%
	20

	79-84%
	15

	65-78%
	10

	61-64%
	5

	Less than 60%
	0


2. Length of Stay-On Average Participants are placed in housing
	Possible Points
	# of Days

	20
	15 Days of Less

	10
	16-30 Days

	0
	Over 30 Days


3. Return to Homelessness

	Possible Points
	Daily Census Percentage

	15
	>15%

	10
	16-20%

	0
	Over 20%


4. Employment and Income Growth for Homeless Persons in CoC Program

(A-D= 2.5 points each)

A. Change in earned income for adult stayers during reporting period (number with increased income/number of adult stayers) at least 8 %

B. Change in non-employment cash income for stayers (number increase in on-employment cash/number of stayers) at least     10%

C. Change in earned income for adult system leavers during reporting period (number with increased income/number of adult leavers) at least   15 %

D. Change in non-employment cash income for leavers (number increase in non-employment cash/number leavers) at least 25 %

B. Serve High Need Population

1. Project is consistent with HUD’s objectives regarding primary hard to serve population of CHRONICALLY HOMELESS and PRIORITIZING them:

	Possible Points
	Success Percentage

	20
	95% or above

	15
	75 to94%

	10
	50 to 74%

	5
	30 to 49%

	0
	Less than 30%


C. Project Effectiveness

1. Cost Per Participant

	Possible Points
	Success Percentage

	20
	Less than $1,100

	15
	$1,100-$2,500

	10
	$2,501-$5,000

	5
	$5,001-$10,000

	0
	Over $10,000


2. Coordinated Entry Participation

	Possible Points
	Participation in Coordinated Entry

	10
	>95% 

	5
	At least participated in Case Conferencing Calls

	0
	No Participation


3. Housing First/Low Barrier

Housing project monitoring clearly demonstrates the use of Housing First approach:

4 of 4 YES responses= 10 points

3 of 4 YES= 5 points      Less than 3 YES= 0 points

D.  Equity Factors 

Agency Leadership, Governance, and Policies-10 pts per 1-7 below

1. Recipient Management & Leadership Positions BIPOC, LGBTQIA+, etc representation

2. Recipient Board of Directors BIPOC, LGBTQIA+, etc representation

3. Process for receiving & incorporating feedback Process includes persons with lived experience

4. Internal Policies and Procedures Policies with equitable lens, no undue barriers

5. Program Participant Outcomes X Outcomes with an equity lens Data disaggregated by race, ethnicity, etc. 

6. Program changes for equitable outcomes Plan to create more equitable program outcomes

7. HMIS data review with equity lens Plan to review disaggregated data

E. Other Local Criteria:

Up to 10 points for CoC Monitoring

Maximum Total Points:    Weighted rating score of 100 points



The Project Rating and Ranking Tool is an optional tool that can be used by Continuums of Care (CoCs) to evaluate project performance and rank projects based on CoC priorities. The CoC Program is an essential resource in helping HUD meet the national goals of preventing and ending homelessness in the United States. CoCs should use objective, performance-based scoring criteria and selection priorities that are approved by the CoC to determine the extent to which each project addresses HUD's policy priorities. CoCs should reallocate funds to new projects whenever reallocation would improve outcomes and reduce homelessness and consider how much each project spends to serve and house an individual or family as compared to other projects serving similar populations. Information on this rating tool can be found on HUD Exchange. Jackson/West Tennessee CoC Steering Committee voted on using HUD Ranking and Rating Tool and approved by Jackson/West Tennessee CoC.
Appendix 6-CoC Program Policies and Procedures for Rapid Rehousing Rental Assistance
Rapid Rehousing Permanent Housing Projects are designated to provide flexible programming that will expedite a household’s ability to become self-sufficient through time-limited rental subsidy programs. Per 24 CFR part 578.37(a)(1)(ii), the CoC will establish annually priority populations to receive Rapid Rehousing assistance consistent with HUD Continuum of Care Program NOFO requirements and in response to analyst of point in time count and housing inventory and unmet need reports. The CoC will establish a Rapid Rehousing Rental Assistance Subsidy Policy to determine the amount or percentage of rent each program participant must pay and the maximum amount or percentage of rental assistance that a program participant may receive. The CoC will also establish a Rapid Rehousing Rental Assistance Subsidy Policy to determine the maximum number of months that a program participant may receive rental assistance, the maximum number of times that a program participant may receive rental assistance, and the extent to which a program participant must share the cost of rent. Continuum of Care Rapid Rehousing Program applicants must identify one of four rental subsidy program models for all their project participant upon initial CoC Program Grant application during the local competition. Models include the Income Based Subsidy and the Gradual Declining Subsidy. Program participants may participate in a rapid rehousing program with the Jackson/West Tennessee Continuum of Care a maximum of two times over a 24-month. Including participation in an ESG Rapid Rehousing Program. Eligibility for frequent participation will be determined by the coordinated assessment system review of client service history recorded in the HMIS and through consultation with any domestic violence Rapid Rehousing Program. Calculation of Eligible Participants Household Income: adjusted gross income must be used in the rent calculation. CoC Rapid Rehousing Program participants must lack necessary resources, have a demonstrated housing crisis, and verification of homelessness according to HUD Homelessness definition 1,2 (YHDP only) or 4.
	MODEL
	Rent to be Paid by

Program Participant
	Maximum Amount of

Rental Assistance

Received
	Maximum

Number of

Months of

Rental

Assistance
	Frequency of

Income and Self‐Sufficiency

Assessments
	Maximum

Number of

Months in

Case Mgt

	Income

Based

Subsidy
	30% of Adjusted

Gross household

Income.

$ 0 minimum
	Monthly Rent less Program Participants Share.
	12 months

(Short Term or

Medium Term

Programs)
	First 30 days.

Every 30 days

from month 3 to

program

completion
	24 months

	Gradual

Declining

Subsidy for Short To Medium Term
	20% months 1‐2

50% months  3‐4

100% months  5‐6


	80% months 1‐3

50% months 3‐4

0% months  5‐6
	12 months

(Short Term or

Medium Term

Programs)
	First 30 days.

Every 30 days

from month 3 to

program completion
	24 months

	Gradual

Declining

Subsidy for Long Term
	0% months 1‐3

25% months  4‐6

50% months  7‐12

75% months 13‐18

100% months 19-24
	100% months 1‐3

75% months  4‐6

50% months  7‐12

25% months 13-18

100% months 19-24
	24 months

(Long Term

Programs)
	First 90 days.

Every 30 days

from month 3 to

program

completion
	24 months

	DV Providers
	$ 0
	100% months 1‐12

50% months 13-24
	24 months

(Long Term

Programs)
	First 30 days.

Every 30 days

from month 6 to program compl.
	24 months
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Leasing Caution – Conflict of Interest


 Leasing funds may not be used to lease units or structures owned by the recipient, sub recipient, their parent organization, or any other related organization, unless HUD has authorized an exception for good cause.








CHAPTER THREE





GRANT APPLICATION, GRANT AGREEMENTS & AMENDMENTS





FINANCIAL REQUIREMENTS
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CHAPTER FIVE





PROJECT SPONSOR REQUIRED POLICIES AND PROCEDURES





Checklist of Required Program Sponsor Policies and Documentation


⎕     Board of Directors List with at least one homeless/formerly homeless individual


⎕     Conflict of Interest Policy


⎕     Written Code of Conduct


⎕     Procurement Policy 


⎕     Recordkeeping Policies and Procedures


⎕     Nondiscrimination and Reasonable Accommodation/Modification Policy


⎕     Affirmative Marketing /Outreach to those Least Likely to Apply


⎕     Faith Based Organizations must have policies regarding the CoC-funded program which prohibit discrimination and required participation in religious activities; require overtly religious activities to be separate in time or place; and provide for referral to an alternate program for a participant who objects to the religious character of the Program sponsor


⎕     Program Rules and Termination Procedures





Requirements for Project Sponsor Code of Conduct


No employee, officer, or agent shall participate in the selection, award, or administration of a contract supported by Federal funds if a real or apparent conflict of interest would be involved. Such a conflict would arise when the employee, officer, or agent, any member of his or her immediate family, his or her partner, or an organization which employs or is about to employ any of the parties indicated herein, has a financial or other interest in the firm selected for an award. 


The officers, employees, and agents of the Project Sponsor shall neither solicit nor accept gratuities, favors, or anything of monetary value from contractors, or parties to sub agreements. However, Project Sponsors may set standards for situations in which the financial interest is not substantial or the gift is an unsolicited item of nominal value. 


The standards of conduct shall provide for disciplinary actions to be applied for violations of such standards by officers, employees, or agents of the Project Sponsor.








PROGRAM OPERATIONS
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�  A person who is an employee, agent, consultant, officer, or elected or appointed official of the Project Sponsor and who exercises or has exercised any functions or responsibilities with respect to activities assisted under the CoC Program, or who is in a position to participate in a decision-making process or gain inside information with regard to activities assisted under CoC Program.







