


Jackson/West Tennessee CoC (TN-507) NOFO Ranking Process and Procedures, Local Competition, & Scoring
December 2025

The Jackson/West Tennessee Continuum of Care Steering Committee is charged with directing this community’s annual HUD CoC Program funding of over $5.4 million to meet federal requirements and local needs in its efforts to address and end homelessness. To accomplish this goal, the Committee sets priorities for new project funding, and ranks renewal and new applications based on project and CoC performance criteria, as well as local and HUD priorities. The CoC NOFO Schedule and Application process is located on Attachment 1 of this document.

I. HUD McKinney-Vento Application Values
In developing its overall strategy to address and end homelessness, and in particular with respect to ranking of renewal projects and solicitation of new project applications, the CoC and its Steering Committee are committed to upholding and applying the following values:

· Maintain as much HUD Continuum of Care Program funding in our CoC as possible.
· Promote our goal to make homelessness rare, brief, and one time in Jackson/West Tennessee CoC and promote a community-side commitment to the goal of ending homelessness
· Promote access to, and effective utilization of, mainstream programs and programs funded with State or local resources
· To quickly rehouse individuals and families experiencing homelessness

NEW FY2026 HUD GOALS & OBJECTIVES

• Improving Outcomes. HUD 2026 NOFO incentivizes outcomes consistent with the purposes of the CoC program including optimizing self-sufficiency, reducing homelessness, and minimizing the trauma.
• Creating Competition to Improve Innovation and Accountability. HUD has set Tier 1 at 60% of CoC ARD in the basis of merit between geographic areas. 
• Prioritizing Treatment and Recovery. CoCs should prioritize projects that provide treatment and recovery to provide services needed to recover and regain self-sufficiency, including on-site treatment and participation requirements in services.
• Advancing Public Safety. CoCs should cooperate with law enforcement to advance public safety.
HUD cited the Supreme Court decision in Grants Pass v. Johnson as upholding the authority of local
governments to prohibit public camping.
• Improving Self-sufficiency. Highlighting that one of the primary purposes of the COC program is to
optimize self-sufficiency, HUD indicates that CoCs should prioritize projects that help lead to long-term
economic independence for individuals and families. This would allow them to exit homelessness and
prevent future returns to homelessness.
• Improving Outcomes. CoC’s should review all eligible projects to determine their effectiveness in reducing homelessness and prioritize those that promote self-sufficiency, increase employment income and promote treatment and recovery.
• Restoring Balance. By investing in Transitional Housing and Supportive Services Only projects, HUD intends to restore the “continuum” to CoC Program to help able-bodied people to move to self-sufficiency.
• Minimizing Trauma. CoCs should encourage the use of trauma informed care, ensure safety of
program participants, especially youth and survivors of domestic violence.
• Expanding Access Based on Merit. HUD is committed to providing an equal opportunity to every applicant, recipient, and program participant free from discrimination.
● Creating competition to Improve Innovation & Accountability.

II. Ranking for Renewal of Existing Projects
As part of the annual NOFO competition process, HUD requires each Continuum of Care to rank and rate in order all McKinney-Vento Funded projects (both new and renewal) included in its CoC Consolidated Application using a documented, objective methodology which considers past project performance, and to further divide this ranked list of projects into two Tiers. The purpose of this tiered system is to indicate to HUD the relative funding priority of projects within a CoC, and thus, the priority order in which projects should receive resources should funding fall short of a CoC’s Annual Renewal Demand. Tier 1 projects passing an eligibility and threshold review will be conditionally funded by HUD, beginning with those in the highest- scoring CoC nationwide and proceeding to the lowest-scoring CoC; funding order of Tier 1 projects within a CoC thus depends on that CoC’s own project evaluation process. Tier 2 projects are competitively funded and subject to evaluation by HUD using a scoring system which factors in a CoC’s overall application score, the score awarded the project by the CoC, and the extent to which a project implements a Housing First approach.

To assist the Jackson/West Tennessee Continuum of Care in evaluating and ranking applications for both renewal and new project applications, a NOFO Program Scoring Tool has been developed (see Attachment 2). The Scoring Tool is based on HUD’s Ranking and Rating Tool and the new initiatives set forth in HUD’s FY2026 Continuum of Care Competition and Youth Homeless Demonstration Program Grants 2026 NOFO   to guide our CoC in establishing a set of criteria on which to base NOFO project evaluations. The CoC NOFO information can be found at www.grants.gov

Permanent Housing Funding Cap:
In the FY 2026 NOFO, HUD limits the portion of award funds that can be allocated to permanent housing (Permanent Supportive Housing Rapid Re Housing, and Joint Component Transitional Housing and Rapid Rehousing) to 30 percent. HUD CoC NOFA FY26 permits and encourages certain reallocations toward transitional housing or supportive services only projects.

ELIGIBLE PROJECTS AND BONUS PROJECTS
Renewal Projects:
Renewal project applications must be submitted by the same recipient that signed the executed grant agreement for the grant being renewed, or entity that became the recipient through a grant agreement transfer amendment. To be eligible as a renewal project, the application must (1) be for the same amount of funding before any adjustments described in the FY2026 NOFO (e.g. FMR adjustments), or the amount reduced due to reallocation of a CoC project; (2) be for the same program component; (3) in the case of CoC renewal projects, must continue to serve program participants who are enrolled in the project under the project’s current grant agreement; and (4) in the case of DV Bonus renewal projects, must continue to serve the same subpopulation.

New Projects:
Applicants may submit new projects created through reallocation, DV reallocation, CoC Bonus, or DV Bonus.
Reallocation and CoC Bonus Projects:
The following project types are available for new projects funded through reallocation or the CoC Bonus:
A. Supportive Servies Only (SSO) – Project applicants may apply for SSO projects consistent with 24 CFR 578.37 and 578.53, including projects with the outreach service activity described at 24 CFR 578.53(e)(13) to individuals and families primarily residing in places not meant for human habitation.
B. Transitional Housing (TH) - projects must serve persons who qualify as homeless under paragraphs (1), (2)-YHDP Projects only, or (4) of 24 CFR 578.3 Section 103(b) of the McKinney-Vento Homeless Assistance Act.
Domestic Violence Reallocation and Bonus Projects:
DV Bonus funds can be applied for by an eligible applicant for projects that are dedicated to persons actively fleeing or are survivors of domestic violence, dating violence, sexual assault, human trafficking, or stalking who qualify under the definition of homeless at 24 CFR 578.3 or section 103(b) of the McKinney-Vento Homeless Assistance Act. DV Bonus funding may be used for new projects and/or to expand an existing renewal project that is not dedicated to serving persons fleeing and/or survivors of domestic violence, as defined above, so long as the DV Bonus funds for expansion are solely used for additional units, beds, or services dedicated to persons eligible to be served with DV Bonus funding.
Applicants may apply for the following types of DV Reallocation and DV Bonus projects:
A. Transitional Housing (TH)
B. SSO-CE (DV)

Transition Grants
A Transition grant can be used to transition an eligible renewal project, being eliminated entirely through reallocation, from one program type to another eligible project type over a one-year period. For a new project to be considered a Transition grant, the applicant for the new project must be the recipient listed on the current grant agreement for the eligible renewal grant being transitioned through reallocation. The definition of the grant and process is defined in the FY 2026 NOFO. Transition grants in this competition are eligible for renewal in subsequent fiscal years for the eligible activities of the new program component. The new transition project must meet the following requirements to be eligible:
A. The current renewal project recipient must have the consent of its Continuum of Care; and
B. The new project application must meet project eligibility and project quality thresholds established by HUD in 2026 NOFO.
Recipients of an eligible permanent housing renewal project that are interested in applying for a new project Transition grant, to move their grant to another eligible non-permanent housing project type, must notify the TN-507 CoC through the local application process. The Ranking and Rating Committee will then evaluate, score, and consider the new project Transition application for potential inclusion on the CoC Priority Listing submitted to HUD.
Please note that new project Transition applications will still compete with all other project application proposals.
Transition grants HUD conditionally awards in the FY 2026 CoC Program Competition will have one year to fully transition from the original project type to the new project type during the normal operating year once HUD executes the grant agreement.
Expansion Projects
The process by which a renewal project applicant submits a new project application to expand its current operations by adding units, beds, persons served, services provided to existing program participants, or in the case of a SSO-Outreach, SSO-Stand Alone, or HMIS grant, increase the current activities within the CoC’s geographic area. DV Bonus funds can be used to expand an existing renewal project if the expansion project is dedicated to persons fleeing and/ or fleeing domestic violence, dating violence, sexual assault, human trafficking, or stalking who qualify under paragraph (4) of the definition of homeless at 24 CFR 578.3 or section 103(b) of the McKinney-Vento Homeless Assistance Act. 


Scoring Tool Description

The Scoring Tool evaluates renewal projects along four general performance dimensions – Objective Criteria: Supportive Service Engagement/Partnerships/Special Populations, System Level/Program Performance, and CoC Participation, and Cost Effectiveness/Financial Stability – each of which includes multiple component measures. Each performance measure is in turn based on one or more defined data elements drawn from a specific data source, including individual project applications, annual progress reports (APRs), HMIS, and HUD reports. For each individual measure, the Scoring Tool also defines the point structure for each performance and identifies for each a number of points awarded to programs whose outcomes fall within that range. The intent is for each individual measure within the tool to be an objective metric with a defined method of calculation, and which corresponds to one or more data elements from specific reports. The overall score of a project is the sum of the points it receives in each of the component performance measures across the four general performance dimensions.

New projects will receive CoC and Project Threshold Review points. The minimum points for Threshold Review are set up 2026 CoC NOFO. If a new project meets HUD’s minimum point Threshold, it will be scored on the following criteria: Project and System Level Performance, Project Design, Capacity and Experience, and Cost Effectiveness/Financial Stability.

The Ranking and Rating Tool/Scorecards provide the CoC Steering Committee an objective point from which to start its ranking process. From this point, the Committee may consider other project characteristics not incorporated in the Scoring Tool, including (but not limited to): project capacity and expected number of individuals served; type and scope of services provided; client subpopulation(s) targeted by the project; extent to which a project meets existing areas of CoC need; changes in project performance over time; project feedback or context provided to the CoC Committee; or other factors it deems relevant, to reorder projects and arrive at the CoC’s final project ranking list.

See Attachment 2 for all CoC Scorecards. The Scorecard used for each project will be based on project application received for type of project and if new or renewal.


Scoring Tool Application and Project Ranking Process

Following the submission of preliminary applications by all renewal and new projects by the deadline set forth each year by Governing Board in compliance with NOFO timelines, the Steering Committee will use the NOFO Scoring Tool/Scorecard to calculate each project’s provisional score. The Scoring Tool will then be applied to these applications to produce a preliminary project ranking for all renewal projects.

[bookmark: _Hlk111783716]This ranking, along with contextual information drawn from projects’ applications, APRs, and narrative responses to regarding projects’ performance relative to HUD targets for Earned Income, Return to Homelessness, Exit to Permanent Housing, Project Cost Effectiveness, and subpopulations served, will be made available to the CoC Steering Committee. The Committee will then use this information in its meeting set forth by timeline approved by CoC Governing Board and in compliance with the NOFO guidelines (timelines are publicly posted on CoC website and notification sent to CoC membership), to rank order projects,  and make any reallocation decisions in order to fund new project(s). Results of the Scoring and Ranking process will be communicated to all applicants set forth by timeline approved by CoC Governing Board and in compliance with the NOFO guidelines (timelines are publicly posted on CoC website and notification sent to CoC membership), via e-mail, and through public posting on the Jackson/West Tennessee CoC website. At this point, projects rejected by the CoC may appeal the decision to the CoC following the procedure outlined in Section V, below.


Submission and Ranking Process for New Project Proposals

In addition to scoring and ranking renewal projects, the Jackson/West Tennessee Continuum of Care Steering Committee will also evaluate, score, and rank new project proposals as part of the CoC NOFO Competition (and any other CoC Regular Round or Special Round NOFO Competitions in the future).


A. Scoring Tool Description

In order for new projects to be considered by the Steering Committee, new project proposals must meet the following minimum threshold requirements to be considered for funding:

· Project applicants must be a nonprofit organization, state or local government, public housing agency, or instrumentality of a state or local government, without limitation or exclusion
· The population targeted by the project meets current HUD and CoC requirements
· The service model adopted by the project meets current HUD and CoC requirements
· Project application forms are submitted to the CoC Coordinator on or before the deadline set forth by timeline approved by CoC Governing Board and in compliance with the NOFO guidelines (timelines are publicly posted on CoC website and notification sent to CoC membership)
· Projects have both a plan in place, and the capacity, to participate fully in HMIS and the CoC’s Coordinated Entry System
· Applicants provide complete financial information which suggests the project is likely to be viable
· Applications include the most recent audited financial and year-to-date financial and management letter, and this letter contains no significant adverse disclosures

Project applications meeting these requirements will then be evaluated and scored and reviewed by the CoC Steering Committee using the New Project Evaluation and Scoring Too1 in Attachment 2.


B. Scoring Tool Application and Project Ranking Process

Approved new project proposals will be included in the ranking process occurring in the Committee’s meeting set forth by timeline approved by CoC Governing Board and in compliance with the NOFO guidelines (timelines are publicly posted on CoC website and notification sent to CoC membership and in Attachment 1). Results of this ranking process will be communicated to new and renewal project applicants set forth by timeline approved by CoC Governing Board and in compliance with the NOFO guidelines (timelines are publicly posted on CoC website and notification sent to CoC membership), via e-mail and through public posting on the Jackson/West Tennessee CoC website. At this point, projects rejected by the CoC may appeal the decision to the CoC following the procedure outlined in Section Appeals Process below. Following the conclusion of the appeals process, the final rankings will be presented to the CoC via email, public postings, and Jackson/West Tennessee CoC website.

Appeals Process

Once projects have been notified of the preliminary results of the CoC Steering Committee’s ranking process set forth by timeline approved by CoC Governing Board and in compliance with the NOFO guidelines (timelines are publicly posted on CoC website and notification sent to CoC membership), projects who wish to do so will have the opportunity to formally appeal the Committee’s decision before the CoC Board/Appeals Committee which is separate from the CoC Steering Committee conducting the original project ranking but will have 2 Steering Committee Members on the Appeals Committee. Formal appeals may be made for the following reasons:
· A project’s application was not ranked
· A project’s application did not receive the full funding amount for which it applied

The following are not considered to be eligible grounds for submission of a formal appeal:
· Determination that a project has not met threshold requirements
· Ranking of a project in Tier 2 rather than Tier 1

All appeals eligible under the criteria listed above will be read, reviewed, and evaluated by the Board. All notices of appeal must be based on the information submitted as part of a project’s draft application by the application due date - no new or additional information will be considered as part of an appeal. Omissions to the application are not eligible grounds for appeal.

A. Procedure for Appeal

Appeals must be received in writing, and are due within 3 days of the Steering Committee Ranking and Rating Notification, by 4:30 PM Central Time. Appeals should be directed to the CoC Collaborative Applicant, and must adhere to the following requirements:
· Appeals should be scanned and submitted as an attachment via e-mail
· The Notice of Appeal must include a written statement specifying, in detail, the grounds asserted for the appeal, and must be signed by an individual authorized to represent the sponsor agency. The Notice of Appeal must be single-spaced, in 12-point font, and may be no longer than one page
· The appeal must include a copy of the project’s application and all accompanying materials as submitted to the CoC Steering Committee for original review and ranking; no additional information may be added to the original application


B. Constitution of the Appeals Committee

A single Appeals Committee shall hear and consider all eligible appeals submitted to the CoC. The Appeals Committee will be comprised of at least 5 members, subject to the following constraints:
· At least 3 Appeals Committee members must be voting members drawn from the CoC Executive Board or their Board Designee
· Two Appeals Committee members must be members of the Steering Committee who participated in the original project ranking process
· No member of the Appeal Committee may have a conflict of interest with any of the agencies applying for McKinney-Vento funding, and must sign a conflict-of-interest statement to this effect

C. Activity of the Appeals Committee

The Appeals Committee will convene to consider each eligible appeal placed before it. Applicants will be invited to make a formal, time-limited statement before the Committee regarding their appeal.
Following this statement, the Appeals Committee will review and consider only the following materials associated with the appeal:
· The original project application submitted to the CoC Steering Committee for review and ranking
· The project rankings made by the CoC Steering Committee
· The one-page Notice of Appeal submitted by the applicant
· The statement(s) of the Applicant made before the Appeals Committee during the appeals process, if applicable

The Appeals Committee’s review will extend only to consideration of those specific portions of the project application being appealed. The decision of the Appeals Committee will formally be determined by a simple majority vote. All decisions of the Appeal Committee will be final.

Eligible project applicants that attempted to participate in the CoC planning process and believe they were denied the right to participate in a reasonable manner may make a further appeal directly to HUD. The process for such a direct appeal is outlined in Continuum of Care Program Competition NOFO.





Re-Allocation Policy

The CoC Program (24 CFR part 578) is designed to promote a community-wide commitment to the goal of ending homelessness; to provide funding for efforts by nonprofit providers, States, and local governments to quickly re-house homeless individuals, families, persons fleeing domestic violence and youth while minimizing the trauma and dislocation caused by homelessness; to promote access to and effective utilization of mainstream programs by the homeless; and to optimize self-sufficiency among those experiencing homelessness. In order to ensure the CoC has the right programs to end homelessness, the CoC has developed systemic supports to ensure that homeless assistance is well coordinated, well managed, inclusive, transparent, and achieves positive outcomes.
These system-wide supports include Coordinated Entry, Collaborative Case Conferencing, Program Monitoring and Outcome Evaluation, Trainings on EBPs, and a Policy for Reallocating Resources and Programs within the CoC.

Under the Homeless Emergency Assistance and Rapid Transition to Housing Act of 2009 (HEARTH), the HUD reallocation process allows Continuums of Care (CoC) to fund new projects by transferring all or part of funds from any existing CoC grant which is eligible for renewal into a new project. New projects created through reallocation must meet the requirements set forth in the Continuum of Care NOFO and the project eligibility and project quality thresholds established by HUD.
In the CoC Program Competition, the CoC, after reviewing CoC need and service gaps has determined that reallocation of programs and funds can be used to create:
 New Transitional Housing
 New Support Services Only

The CoC will reallocate funds as needed to more effectively resolve homelessness, help households achieve stable housing and improve CoC performance. CoC program funds may be reallocated either by a voluntary process or by a competitive system transformation process.

I. Voluntary Reallocation
 CoC grantees are able to self-nominate to voluntarily reallocate CoC-funded renewal funds to
create new projects.
 A grantee seeking the ability to reallocate funding through the Voluntary grantee-self-nominating process must do so in accordance with the timeline set by the CoC Governing Board in that year’s application process and complete a new project application by the deadline set by the CoC Governing Board in order to be eligible.
 The CoC Project Steering Committee will review the applications and make determinations regarding the acceptance and ranking of the proposed project.
 If the new project meets HUD’s CoC funding priorities, local needs, and is an eligible reallocation project type under the NOFO, the applicant will be given the opportunity to apply to HUD for then new project.
 If the new project does not meet HUD’s COC priorities, local needs, is an ineligible project type, or does not request the full grant amount awarded to the existing project, the funds either in total or in part not covered by the request, will revert back to the original grant or be released as new funds by the CoC Lead Agency for proposal during the COC competition.


Involuntary Re-Allocation
(Unconditional v Conditional Renewal)
Projects with poor performance, not serving the intended population or with significant, unresolved findings are subject to re-allocation.

THE COLLABORATIVE APPLICANT will establish a threshold for unconditional renewal at 60% of the top score, excluding bonus points. For example, if the top score is 100, the minimum threshold will be set at 60. All projects submitting full renewal applications meeting threshold and scored above the threshold are approved for renewal without conditions.

Projects scoring below the threshold will be asked to develop a plan to address performance issues by next year's competition (Performance Improvement Plan), or to voluntarily give up award moneys to be reallocated to a new project. If problems continue, projects may be reallocated in the following cycle. Applicants may appeal the decision, and the appeal must be considered by the collaborative applicant board.

Determination of any conditions to renewal will be made at least 15 days ahead of the NOFA due date. Any required Performance Improvement Plans or plan that demonstrates that the grant's expenditure will be improved as part of a reallocation appeal must be submitted for approval at least 15 days ahead of the NOFA due date, so that a final determination can be made as to whether the project goes forward for renewal. A final list of renewal projects will be presented to the CoC Board and posted on the CoC website.

Unspent Funds

Projects that are not fully expending or under spending their grant awards are subject to the re-allocation process. Projects that have under spent their award by 10% may be reduced and those funds will go to reallocation for New Project(s).  A one-year grace period may be extended by THE COLLABORATIVE APPLICANT to providers who appeal proposed reallocation with a plan that demonstrates that the grant's expenditure will be improved in the current program year. Projects that have under-expended more than 10% of their award in two program years will have their funding reduced through reallocation in the next CoC NOFA competition.

II. Competitive Reallocation
The CoC Collaborative Applicant, by the direction of the Steering Committee, may initiate a competitive reallocation process due to a renewal grantee ending a CoC program, or in order to increase CoC effectiveness by de-funding a project that does not meet CoC needs either because of program type or continual low performance.
A determination of low performance will be made based on an evaluation of the following criteria:
 Project performance, which takes into consideration exits to permanency, returns to homelessness, maintenance of permanent housing, increases in participant income, successful implementation of CoC Move on strategies, and linkages to mainstream resources;
 Utilization and effectiveness, which factors bed/unit operating capacity and utilization rates, and cost effectiveness relative to project type and population served;
 Extent of participation in HMIS, including, but not limited to, bed coverage and data quality; and
 Grant management, which takes into consideration underspending, timely draws, and recaptured funds.

If a project is deemed to be low performing, the CoC Collaborative Applicant will initiate a process by which the low performing project works with the CoC Collaborative Applicant to develop a project improvement plan. If, in the timeframe outlined in the project improvement plan, the project has not made significant changes to improve its performance or meet set targets, the CoC reserves the right to reallocate the project.
In the case of involuntary reallocation, the funds that were allocated to the project will be released as new funds within the CoC, and agencies will have the opportunity to apply for them through a competitive process to create Transitional Housing or Support Service projects.
 CoC grantees are able to self-nominate to voluntarily transition CoC-funded renewal funds to create new projects.
 The CoC Steering Committee will review the applications and make determinations regarding the acceptance and ranking of the proposed project.
 If the new project meets HUD’s CoC funding priorities, local needs, and is an eligible reallocation project type under the NOFO, the applicant will be given the opportunity to apply to HUD for the new project.
 If the new project does not meet HUD’s COC priorities, local needs, is an ineligible project type, or does not request the full grant amount awarded to the existing project, the funds either in total or in part not covered by the request, will revert back to the original grant or new grant.

Any funds reallocated as part of recapturing unspent funds, voluntary or involuntary reallocation will be made available for reallocation to create new projects during the local solicitation process.




ATTACHMENT 1

Continuum of Care HUD Funding Schedule and Information 2026
TN-507 Jackson/West Tennessee CoC Project Application Process 2026


Regular funding for the Continuum of Care one-year 2026 is now available.

There are two bonus focus areas available with the Amounts to be announced, when available:
Domestic Violence Focus 					
Regular Bonus 					         

The CoC Application priority focus has been modified:  
· Promoting treatment and recovery,
· Welcoming Transitional Housing and Supportive Services projects including street outreach,
· Increasing competition for grants in order to improve system efficiencies and to increase innovation,
· Measuring long-term meaningful outcomes such as increases in self-sufficiency and reduction in recidivism rates,
· Strengthening the role of local elected officials, law enforcement and the community leaders,
· Advancing public safety through thoughtful partnerships with law enforcement, and
· Increasing personal accountability through enhanced treatment requirements to combat the Fentanyl crisis.
No More than 30 percent of our CoC Annual Renewal Demand ($5,484,113) will fund permanent housing.
Funds can be used for:
Transitional Housing
Joint TH/PH-RRH project is transitional housing and permanent housing-rapid rehousing
Supportive Services Only
Coordinated Entry
Non-Dedicated Permanent Supportive Housing
Beds Dedicated to Chronically Homeless Individuals and Families-permanent supportive housing
Dedicated PLUS
WE URGE CURRENT PERMANENT HOUSING PROJECTS TO TRANSITION TO TRANSITIONAL HOUSING.


Schedule for Renewal and New Projects-	TBA



				

					
ATTACHMENT 2

Sample below represents Scorecard-All scorecards based on project type are available on CoC website at www.westtncoc.org

TN-507 CONTINUUM OF CARE
2026 NEW PROJECT SCORECARD: Transitional Housing 
Agency: ___________________________________	Project Name: ______________________
Amount Requested: ______________________        Final Score: ______________________
	CoC Thresholds

	Met
	Not Met

	Applicant meets all eligibility criteria 
	
	

	Agreement to fully participate in Coordinated Entry
	
	

	Agreement to participate with HMIS or Comparable Database
	
	

	Project has certified it does not use racial preferences as defined in section V4.6 of the CoC NOFO
	
	

	Project has certified it does not operate safe injection sites as defined in section V4.6 of the CoC NOFO
	
	

	Project requires supportive services as defined in the 2026 NOFO.
	
	

	If project application meets all CoC Threshold criteria, please complete the rest of the scorecard. If project fails to meet any Threshold criteria, please do not score as project is not eligible for funding.

	Project Quality Threshold Requirement Criteria
(Must score at least 6 out of 8 in section to be eligible)
	Max Points
	Application
Score

	Provide and/or partner with other organizations to provide eligible supportive services that are necessary to assist program participants to obtain and maintain housing (i.e., case management, behavioral healthcare, employment training, etc.)
Yes: 2  No: 0 
(Data Source: Application)		
	2
	

	Prior experience operating transitional housing or other projects that have helped homeless individuals and families exit homelessness within 24 months or has a plan in place to ensure homeless individuals and families will exit homelessness within 24 months.
Yes: 1  No: 0 
(Data Source: Application)		
	1
	

	Previously operated or currently operates transitional housing or another homelessness project, or has a plan in place to ensure that at least 50 percent of participants exit to a positive destination within 24 months and at least 50 percent of participants exit with employment income as reflected in HMIS or another data system used by the applicant.
Yes: 1  No: 0 
(Data Source: Application)
	1
	

	Project will be supplemented with resources from
other public or private sources, that may include
mainstream health, social, and employment programs
such as Medicare, Medicaid, SSI, and SNAP.

Yes: 1  No: 0 
(Data Source: Application)
	1
	

	The proposed project will: 
1. Assess the service needs of program participants,
2. Provide individualized services for program participants during their time in Transitional Housing that will result in at least 20 hours per week of engagement in services, activities or employment for all program participants, except for a program participant over age 62 or who is an individual with handicaps or a with a developmental disability (case management, counseling, treatment, volunteering, work therapy, education, job training, community building activities, etc.) 
Employment may contribute to the 20 hours per week of engagement. The project description provided here does not constitute a reporting or documentation requirement. 
3. Proposed project will create service plans for each program participant that include: (services  provided, duration and who service provider is) 
4. Participant goals, strategies for achieving those goals, and target dates for achievement to focus on improved health and wellness, housing stability, and increased employment income leading to financial stability and self-sufficiency.

Yes: 2  No: 0 
(Data Source: 24 I, CPD-2600-DC-0025 Page 64 of 128 CFR 8.3,  24 CFR 578.3)

	2
	

	Demonstrate the average cost per household served for the project is reasonable. 2 CFR 200.404.

Yes: 1  No: 0 
(Data Source: Application, 2 CFR 200.404.)

	1
	

	[bookmark: _Hlk215555720]Project Quality Threshold Requirement Criteria Section Total
If the project did not score at least 6 points in this section it must be rejected by the CoC.

	8
	

	Project and System Level Performance
	
	

	Does the project application effectively explain how this project will contribute toward improving system performance measures, with an emphasis on reduction in returns to homelessness and increase in employment income.
Max Points: 12, Partial Points Allowed
Application describes how the program will assist adult participants in increasing earned income from program entry to exit, up to 4 points
Application describes how the program will minimize the number of people who exit to a permanent housing destination from experiencing additional episodes of homelessness, up to 4 points 
Application describes how the program will prioritize timely, accurate, and complete HMIS data entry (or comparable DV database), up to 4 points
(Data Source: Application)
	12
	

	Does the application clearly describe a plan for prompt implementation of the project? Using 24 CFR 578.85 as a guide, the description should (a) include a schedule of activities to demonstrate that activities will begin promptly (i.e., creating program policies and procedures, hiring, enrolling clients, etc.), (b) address construction timelines IF applicable, and (c) describe plans for timely distribution of funds.
Max Points: 10, Partial Points Allowed
Applicant’s plan thoroughly addresses all applicable components of 24 CFR 578.85 and includes a prompt schedule of proposed activities = 10 points
Applicant’s plan thoroughly addresses only some applicable components of 24 CFR 578.85 or only somewhat addresses all applicable components, and includes a schedule of proposed activities = 7 points
Applicant’s plan does not address any components of 24 CFR 578.85 but does have a schedule of proposed activities = 4 points
Applicant’s plan is not clear or feasible, does not incorporate 24 CFR 578.85, and does not have a schedule of proposed activities = 0 points 

(Data Source: Application)
	10
	

	Applicant provided volunteers in most recent unsheltered PIT count
(Data Source: PIT Mobile App database)
	2
	

	If granted, would the project applicant or a project subrecipient be a new CoC grantee?
Yes: 1 No: 0
(Data Source: Application)
	1
	

	Project and System Level Performance Section Total

	25
	

	Project Design
	
	

	Requires supportive services participation as defined by CoC Service Participation Policy as part of program design. 
Max Points: 6
(Data Source: Application) 
	6
	

	Does the project target one or more the CoC's identified high needs populations? (Chronic Homelessness, Disabled, Veterans, Families with Children, Unaccompanied Youth, Domestic Violence) 
Yes: 4 No: 0 
(Data Source: Application)

	4
	

	Does the project primarily or exclusively serve families with children experiencing homelessness in accordance with 24 CFR 578.93(b)?

Applicant describes how the project provides supportive services focused on improving incomes to pay rent (e.g., workforce development, job training, registered apprenticeships); leverages mainstream family service systems such as TANF; and combines housing assistance with childcare, parenting support, pregnancy-related and child healthcare, and education.
	4
	

	Project provides outpatient treatment for mental health and substance use disorders with appropriate levels of care, psychosocial interventions, medication management, suicide prevention, and recovery supports
	3
	

	Project operates sober housing in accordance with 24 CFR 578.93(b)(5).
	3
	

	Children & Youth Partnerships
Applicant provides service directly or includes written agreements in place for educational supports/services for children ages 0-5, such as Public Pre-K, Head Start, Child Care, or home visiting/MIECHV = 2 points
Answered “Yes”, but supplied no written agreements = 1 point
Answered "No" = 0 points 
(Data Source: Application)
	2
	

	Project provides or has partnership to provide specialized supportive services for homeless individuals with a high level of medical needs.
Applicants provide service directly or include written agreements if it’s a partnership = 2 points
Answered “Yes”, but it’s a partnership and they supplied no written agreements = 1 point
Answered "No" = 0 points 
(Data Source: Application)
	2
	

	Project serves or has partnership to serve aging and elderly individuals experiencing homelessness, such as with a provider of residential care, assisted living, or medical respite services

Applicants provide service directly or include written agreements if it’s a partnership = 2 points
Answered “Yes”, but it’s a partnership and they supplied no written agreements = 1 point
Answered "No" = 0 points 
(Data Source: Application)
	2
	

	Project has a written agreement with a workforce development organization (such as the Local Workforce Development Board, State Workforce Agency, American Job Center (also known as One-Stop Career Centers), registered apprenticeship program, community or technical college, union training program, adult education provider, or State Vocational Rehabilitation agency) focused on helping participants increase employment income
(Data Source: Application)
	2
	

	Applicant describes their experience in effectively addressing homelessness with transitional housing or similar projects that have successfully assisted homeless individuals and families in exiting homelessness within 24 months.
Detailed description of experience in affectively addressing homelessness and ensured people exited homelessness within 24 months = 2 points 
Limited description of experience in affectively addressing homelessness and ensured people exited homelessness within 24 months  = 1 point
Unacceptable/unrelated response = 0 points
(Data Source: Application)

	2
	

	Project Design

	30
	

	Capacity and Experience
	Max Points
	Application
Score

	Experience operating HUD, Federal, or State funded programs 
1 pt per year of experience, Max: 5 Points
(Data Source: Application)
	5
	

	Experience operating project(s) to scope of the project proposed or the populations for whom it's designed
1 pt per year of experience, Max: 5 Points
(Data Source: Application)
	
	5
	

	Capacity and Experience Section Total
	10
	

	Cost Effectiveness/Financial Stability
	
	

	Does the project application present financial information in accordance with HUD and other funding source requirements?

Yes: 5  No: 0
(Data Source: Application)
	5
	

	Match resources account for at least 25% of amount requested?

Yes: 5  No: 0
(Data Source: Application)
	5
	

	Does the project budget adequately ensure appropriate capacity including staffing and other program expenses to support the proposed project in a cost-effective manner? 

Yes: 5  No: 0
(Data Source: Application)
	5
	

	Percent of budget allocated to supportive services:
>50% = 5 points
≥40% and <50% = 4 points
≥30% and < 40% = 3 points
≥20% and <30% = 2 points
≥10% and <20% = 1 point
<10% = 0 points
(Data Source: Application)

	5
	

	IF APPLICANT IS A PRIOR GRANTEE:
Drawdowns on other projects have been completed in ELOCCS at least quarterly?  

Yes: 5  No: 0
New applicants automatically receive these points
(Data Source: ELOCCS Report)
	5
	

	IF APPLICANT IS A PRIOR GRANTEE:
The applicant has no unresolved HUD Monitoring or OIG Audit finding(s) concerning any previous grant term.

Yes: 2  No: 0 
New applicants automatically receive these points
(Data Source: Application)
	2
	

	Cost Effectiveness Section Total

	27
	

	Total
	100
	


	Project Application Score

	Project Quality Threshold Requirement Criteria: ________________ 
Project and System Level Performance: ________________
Project Design: ________________
Capacity and Experience: ________________
Cost Effectiveness: ________________
===============
Final Score: _______________























Attachment 3

TN-507 Jackson/West Tennessee
Steering Committee Application Ranking and Rating Point Structure
(New and Renewal Applications)

The Steering Committee will utilize the HUD Ranking and Rating Tool/Scorecard to rank and rate each renewal and new application.  This point structure below provides information to the Steering Committee on the Point Structure for each measure. Data on the form will be provided from the HMIS system, Project Monitoring, and SAGE/APR.  The Committee as a whole will form a consensus on the score of each application.

Performance Measures
1. Exits to permanent housing: Use number of adults.
	Success percentage
	Possible Points

	90% or more
	4

	85-89%
	3

	79-84%
	2

	65-78%
	1

	Less than 65%
	0

	
	


2. Return to Homelessness
	Possible Points
	Daily Census Percentage

	4
	>10%

	2
	11-15%

	0
	Over 15%


3. Employment and Income Growth for Homeless Persons in CoC Program
	Possible Points
	Success Percentage

	4
	25% or more

	3
	20 to 25%

	2
	15 to 19%

	1
	10 to 14%

	0
	Less than 10%


      4. Cost Per Participant
	Possible Points
	Success Percentage

	5
	Less than $5,000

	4
	$5,000-$10,000

	3
	$10,001-$13,000

	2
	$13,001-$15,000

	1
	$15.001-$18.000

	0
	Over $18,000



18

